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Acknowledgement of Country 
 

We acknowledge the Gunaikurnai people as the Traditional Owners and custodians of the lands 
and waters across Gippsland. We pay our respects to Elders past and present and recognise 
their ongoing connection to Country, culture, and community. We acknowledge that this land 
was never ceded and that the strength, knowledge and resilience of First Nations peoples 
continue to guide us. We support the treaty process as a just and appropriate outcome for 
Traditional Owners. 

We also acknowledge and respect the Traditional Owners of any other lands on which we may 
gather, including the Bunurong / Boon Wurrung people in parts of South Gippsland and the Bass 
Coast, and extend our respect to all Aboriginal and Torres Strait Islander peoples present. 

 

Front Cover Artwork (detail) 

Artwork Symbolism  

Artist: Ronald Edwards Pepper (Gunai)   

Artist Assistant: Zak Browne 

The commissioned artworks represent a collaborative partnership between the Gippsland 
Climate Change Network working with a Traditional Owner in the new energy space. 

Ronald has created a narrative that reflects his vision of artistic freedom which aims to build 
upon culture and connection. These paintings are not just decorative, they are deeply spiritual 
records of ongoing care for the land, translating the "renewable" spirit of the Dreaming into the 
modern and physical infrastructure to inspire his vision for the future.  

In his design he’s depicted on how he’s seen what is happening in our world, and his hope that 
we work together for a positive future.   

 
Thank you 
 

The project would like to thank GCCN Project Officer Simon Benson, Engagement Officer 
Stephanie Sabrinskas and Operations Manager Esther Lloyd and secretary (and volunteer) 
Carolyn Crossley who developed the Gippsland New Energy portal. 

I would also like to thank the members of the project control group who advised and directed 
the program notably Ash Hall, Farhat Firdous, Lisa Nicholls, Lisa Price, Shannon Egan and 
Veronica Quinless.  Special thanks to our supervisor (and friend) Elise Erwin for expertly guiding 
us on our journey.  

Darren McCubbin 
GCCN CEO 
June 2026 
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1 Project Description 
1.1 Background and GCCN Context 
Historically, Gippsland has been shaped by its immediate access to lignite coal and offshore oil 
and gas. For generations, communities across the Latrobe Valley and wider region have 
powered Victoria and contributed significantly to the state’s economic identity. This legacy 
created deep knowledge, strong networks, and a shared sense of pride that continues to 
influence the region.  

Today, Gippsland now stands at a pivotal moment as we transition toward renewable energy. 
This transition affects employment, land use, culture and community identity, creating both 
opportunities and uncertainty. Supporting communities through this change requires clear 
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information, strong coordination, and inclusive participation so that benefits are shared 
equitably across the region. 

The Gippsland 2035 Transition Plan highlights the need for collaboration across government, 
industry, and community. It recognises that young people, transitioning workers, and those with 
historically limited opportunities must be supported into new roles. The scale of development, 
including Australia’s first declared offshore wind zone and major transmission upgrades, 
presents strong potential for local jobs and resilience. At the same time, the pace of change 
reinforces the need for trusted, accessible information that helps communities navigate 
complex decisions and uncertainties.  

Within this context, the Gippsland Climate Change Network (GCCN) plays a critical convening 
role by bringing new industries and communities together. Social licence and community 
benefits can only flow from trusted local partnerships which are fed through grass roots 
interaction, strong trusted networks and support for local practice.  

We believe that GCCN can play the role of Community support by following six guiding 
principles that shape decision making, support respectful engagement, and help navigate 
differing perspectives as the energy transition evolves. These include:  

1. Honouring Gippsland’s Culture and Country 
2. Protecting the environment 
3. Fostering an inclusive community 
4. Enabling leadership 
5. Working with agility and flexibility 
6. Maintaining an independent and non-partisan voice 

These principles underpin the link between GCCN’s program delivery and our Gippsland 
community. It also provides a shared language that aligns with Victorian Government 
expectations in areas such as regional jobs, participation, and skills development.   

Funding for this Gippsland 2035 project was provided by the Victorian Government through 
Regional Development Victoria.   

1.2 The Gippsland New Energy Coordination Project 
The Gippsland New Energy Coordination Project has been established to strengthen 
collaboration, shared understanding, and coordinated action in support of Gippsland’s 
leadership in the energy transition. The project directly responds to priorities articulated 
through the Gippsland 2035 Community Plan, which identified the need for clearer 
coordination, trusted local engagement, and improved access to information as the region 
navigates significant economic and energy system change.   

Building on earlier transition work led by the Latrobe Valley Authority (LVA) and further refined 
by Regional Development Victoria (RDV), the project represents a practical implementation 
pathway for this vision. It recognises that successful regional transition cannot be delivered 
through isolated initiatives but instead requires alignment with community expectation —
particularly in relation to large-scale developments such as offshore wind, transmission 
infrastructure, workforce planning, and community-led energy projects.  

Central to the project is the creation of safe, trusted, and inclusive spaces for dialogue. The 
project brings together community organisations, Traditional Owners, local and state 
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government, industry proponents, education providers, and the broader public to engage in 
informed discussion about the pace, scale, and implications of change. Through public forums, 
youth engagement programs, regional energy events, and digital information platforms such as 
the Gippsland New Energy website, the project supports energy literacy and improves 
understanding of both opportunities and challenges associated with the transition. 

By embedding coordination and engagement within a Gippsland-led framework, the project 
ensures that communities are not passive recipients of change, but active participants in 
shaping future outcomes. In doing so, it strengthens community confidence, supports informed 
decision-making, and advances Gippsland opportunities.  

2 Evaluation Approach 
2.1 Project Scope 
The Gippsland New Energy Coordination Project is centred on regional readiness and capability 
through supporting Gippsland’s net zero targets and transition to a clean energy future. This 
includes preparing communities for technical challenges associated with rapid structural 
change across a diverse region experiencing economic, environmental, and social 
transformation.  

The scope includes convening regional forums and building youth engagement to prepare 
future generations for opportunities emerging through the transition. Activities such as 
community energy forums connect residents directly with experts from network operators, 
developers, education partners, and emergency services. These programs contribute to 
regional resilience by expanding understanding of renewable technologies, electrification, and 
climate action, while supporting community-led involvement in building local transition 
pathways. 

To support meaningful evaluation, GCCN developed in consultation with RDV, a framework of 
who engages in its programs and objective measures of its success. This can include gathering 
basic participant numbers, an approximate age distribution across three cohorts, as well as 
reflective feedback that captures personal insights. This approach respects privacy while 
providing practical data to guide inclusive program design across Gippsland’s communities. 

The work delivered under this project is structured around eight categories agreed upon 
between GCCN and RDV through a Project Control Group featuring membership from the SEC, 
TAFE Gippsland, Local Learning Education Networks (LLEN’s), Regional Workforce Transition 
and DEECA.  These priorities are: 

1. The Gippsland New Energy Conference (GNEC) 

2. Regional energy transition projects and innovation 

3. Gippsland New Energy Portal 

4. Community Energy Forums 

5. Gippsland Offshore Wind Alliance  

6. Hero for Net Zero brand 

7. Gippsland Youth Engagement 
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After the presentation of the Interim report, it was decided to add 

8. Support of Treaty and First Nations 

Assessment is undertaken using the three evaluation and impact criteria outlined above—
Activities and Outputs, Short-Term Outcomes (1–2 years), and Long-Term Impacts—
providing a consistent framework for demonstrating measurable progress in Gippsland and 
across regional Victoria, aligned with government priorities. 

2.2 Development of an impact assessment model. 
In consultation with the Project Control Group, and as outlined in the Interim Report, GCCN has 
developed and implemented a structured impact assessment model. The framework combines 
qualitative feedback, case studies, narrative reflections, and participant progression tracking 
across each of the project's priority areas. Information is captured throughout project delivery 
and recorded in a centralised database, with results collated and analysed on a six-monthly 
basis. 

A key outcome of this project has been the establishment of a practical and repeatable 
methodology for measuring GCCN's impact. The framework has informed this Final Report and 
provides an ongoing tool to support organisational learning, strategic planning, and regional 
advocacy. GCCN has now embedded this evaluation approach within its standard operating 
procedures and intends to continue collecting, analysing, and publishing impact data every six 
months. 

As part of a continuous improvement process, performance measures for the next reporting 
period will be reviewed and refined, with data collection continuing to build a longer-term 
evidence base of project outcomes and regional impact. 

3 Gippsland New Energy Coordination Priorities 
3.1 Gippsland New Energy Conference  
The Gippsland New Energy Conference is Australia’s largest regional energy conference hosted 
by GCCN and led by multiple community stakeholders. It is a significant event that brings 
together community, industry, government, education, and research stakeholders to support 
coordinated understanding of the energy transition both locally and afar. It provides a 
structured forum for knowledge sharing, workforce pathway exploration and direct engagement 
with emerging energy developments relevant to Gippsland. The 2025 Conference (GNEC25) 
was held between 9-11 September and the 2026 Conference will be held on August 18th and 19th 
with the ACOWE Technical Symposium on Thursday August 20th .  

Activities and Outputs (GNEC25) 

• Delivered a three-day regional conference, attracting 1,020 registered participants, 244 
speakers, and 148 curated sessions. 

• Enabled equitable community access through over 100 free Community Voice passes, 
supporting participants to return to their towns as informed ambassadors, with 
improved capacity to share accurate, first-hand information about renewable energy 
projects and policy settings, strengthening local understanding and social licence for 
renewable development. 
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• Established and strengthened strategic partnerships with key state, national, and 
international organisations, including the APAC Global Wind Conference, Clean Energy 
Council, Offshore Wind Energy Victoria (OWEV), VicGrid, AGL, the SEC, Federation 
University, TAFE Gippsland, and the University of Melbourne, embedding Gippsland 
within national energy transition networks. 

• Hosted the inaugural Australian Centre for Offshore Wind Energy (ACOWE) Technical 
Symposium, engaging approximately 150 technical and research participants and 
achieving 100% positive participant feedback, reinforcing Gippsland’s role in offshore 
wind capability development. 

• Convened a Supplier Networking Function with 114 participants, directly connecting 
regional businesses with major project proponents and supporting local supply chain 
readiness and workforce development. 

• Delivered on-site farm tours across East Gippsland, showcasing real-world examples of 
agricultural production coexisting with renewable energy infrastructure and supporting 
informed, locally grounded conversations. 

• Hosted the Women in Renewables Breakfast, strengthening visibility, leadership, and 
participation of women across the energy sector and supporting more inclusive 
workforce pathways. 

A Conference Review has been completed and signed off by stakeholders and the working 
group, with recommendations now guiding planning for GNEC26 to be held on August 18th and 
19th, 2026 in Traralgon. 

Engagement for GNEC26 

In the past six months, significant engagement was achieved through the establishment of a 
GNEC Control Group and Working Group, supported by volunteer subcommittees that ensure 
local perspectives help shape conference content and priorities. 

Strong stakeholder confidence in the event is reflected through sponsorship and partnership 
commitments from three Host Councils (Wellington Shire, Latrobe City and South Gippsland 
Shire), Platinum Sponsors SEC, Offshore Wind Energy Victoria and AGL Australia, Gold 
Sponsors Blue Mackerel, Southerly Ten, Ørsted, Iberdrola Australia and Ocean Winds, 
alongside a growing network of Silver Sponsors and strategic partners including Port of 
Hastings, AusNet, Bank Australia, GLaWAC, Regional Development Victoria, Regional 
Development Australia, Food & Fibre Gippsland and the Clean Energy Council. 

The conference has secured a number of nationally and internationally recognised speakers, 
including Minister Lily D’Ambrosio, Jackie Trad from the Clean Energy Council, His Excellency 
Gabriele Visentin, European Union Ambassador to Australia, Hamish McKenzie from the 
Grattan Institute, Chris Miller from the SEC, Alistair Parker from VicGrid and Anh Mai from 
Offshore Wind Energy Victoria. International perspectives will also be provided by experts from 
the United Kingdom and the United States, ensuring Gippsland stakeholders can learn from 
global experiences in energy transition and offshore wind development. 

Additional engagement initiatives include collaboration with the Net Zero Energy Australia 
(NZEA)  workforce attraction discussions through the Gippsland Migrant Recruitment and 
Retention Charter, and partnership with Regional Development Australia to facilitate high-level 
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conversations between industry and government that build investment confidence in 
Gippsland.  

Planned conference activities include the ICN Supplier Engagement Breakfast, Women in 
Renewables Breakfast featuring UK offshore wind leader Lauren Little, regional industry tours, 
circular economy and bioenergy showcases, and participation from the Australian Centre for 
Offshore Wind Energy with Federation University 

New Initiatives or partnerships created 

A Memorandum of Understanding was developed between the Gippsland Tech School, Horizon 
Educational and the Gippsland New Energy Conference to deliver the Hydrogen Grand Prix 
(H2GP) program. Through engagement with Toyota Australia and its hydrogen development 
team, this initiative will provide approximately 12 local schools with the opportunity to design, 
build and race hydrogen-powered vehicles, helping students develop practical STEM skills and 
an understanding of emerging clean energy technologies. 

The Gippsland New Energy Conference Academy (GNEC Academy) was also established to 
strengthen pathways between young people and the clean energy sector. The program will 
provide up to 100 secondary school, TAFE and university students with access to conference 
sessions, exhibitors, industry leaders and training providers, helping build awareness of future 
career opportunities and professional networks within the region. 

To further increase regional awareness and participation, a dedicated conference launch event 
is planned for 14 July 2026 at the Gippsland Clean Energy Centre in Morwell. The launch will 
showcase the breadth of renewable energy, workforce development and community initiatives 
currently underway across Gippsland while highlighting the region's growing role in Australia's 
energy transition. 

The conference theme, "It's On", has been adopted to reflect the significant progress now 
occurring across Gippsland, including major renewable energy investments, workforce 
development opportunities, infrastructure projects and community-led initiatives that are 
moving from planning into delivery. 

Short-term Outcomes 

Post-event survey data indicates high levels of satisfaction and confidence, with 89.4% of 
respondents reporting that the conference met or exceeded expectations, 86.5% indicating a 
more favourable view of Gippsland’s energy transition, and 75.2% believing the region is well 
prepared or performing strongly in new energy development. Together, these results 
demonstrate early shifts in understanding, confidence, and cross-sector collaboration directly 
linked to participation in structured conference sessions, forums, and networking activities. 

Qualitative feedback reinforced these findings and provided tangible examples of how the 
conference translated knowledge into community-level action. One participant reflected, “This 
year very much felt like the transition is really happening in Gippsland. As someone in the 
industry and a Traralgon local, it gives me a huge sense of pride to host GNEC in my 
hometown.” Another participant reported delivering a presentation to a local University of the 
Third Age (U3A) group the following morning, noting strong interest and engagement from the 
audience. These examples demonstrate how the Community Voice pass program and 
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accessible session design supported participants to act as informed intermediaries within their 
own communities, extending the conference’s reach beyond the event itself. 

The conference’s multi-sector design, bringing together government, industry, education, 
research, and community organisations, contributed to early behavioural and attitudinal 
change required to strengthen social licence and support future workforce development. 
Participants frequently linked their increased confidence to clearer explanations of training 
pathways, job categories, and skills requirements across offshore wind, transmission, 
electrical trades, and related supply chains. This clarity helps reduce uncertainty and 
misinformation around the transition, which are known barriers to community confidence 
during periods of rapid infrastructure development. 

Targeted activities such as the Supplier Networking Function and the ACOWE Technical 
Symposium further supported short-term outcomes by strengthening connections between 
regional businesses, project proponents, and research institutions. These interactions 
improved awareness of procurement expectations, technical capability needs, and 
collaboration opportunities.  

Inclusive programming, particularly the Women in Renewables Breakfast contributed to 
broader participation and representation, helping to ensure that the emerging workforce and 
advocacy base reflects Gippsland’s diverse communities. Farm tours alongside presentations 
from groups like Farmers for Climate Action reinforced understanding of how renewable energy 
infrastructure can coexist with existing agricultural operations, addressing common land-use 
concerns by demonstrating practical examples rather than hypothetical scenarios. 

Collectively, these short-term outcomes indicate that Gippsland is beginning to see itself not 
only as a host region for renewable energy infrastructure, but as an active contributor to the 
national energy transition. This shift in perception is supported by repeated exposure to 
credible information, direct interaction with proponents, and visible local participation, all of 
which are precursors to increased workforce engagement, stronger regional benefit capture, 
and sustained community confidence as projects progress. 

Long-term Impacts 

Over the longer term, GNEC is expected to continue as an annual conference and contribute to 
sustained regional economic growth, workforce development in the energy sector, and 
strengthened social licence and sustainability for large-scale energy projects. These impacts 
arise from the cumulative effect of repeated annual engagement, relationship building, and 
consistent messaging across industry, government, education, and community participants, 
and align closely with RDV’s regional development priorities. 

1. Regional Jobs and Workforce Development 
By consistently connecting regional suppliers, education providers, and project proponents, 
GNEC supports alignment between local capability and future workforce demand. The offshore 
wind industry alone represents tens of billions of dollars in projected investment and the 
creation of thousands of skilled jobs. GNEC’s ongoing focus on skills profiles, training 
pathways, and supplier requirements enables local workers and businesses to prepare early, 
improving their capacity to compete for these opportunities as projects move from planning 
into delivery. 
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The addition of the GNEC Academy will further develop interest by young people in the activities 
of the sector and create interest and participation in training programs provided by the new 
Clean Energy Centre and the planned Centre of Excellence supporting these initiatives through 
community programs.  

2. Strengthening Social Licence and Community Confidence 
Social license, the ongoing acceptance companies of large energy projects receive from 
communities and stakeholers, is a key development and priority when residents face ongoing 
changes in response to a major transition or project in their region or community. GNEC 
provides a trusted forum where residents can ask questions, hear directly from project 
proponents, and access consistent, evidence-based information. This transparency reduces 
uncertainty and supports informed discussion, which are critical conditions for long-term 
social licence. By enabling two-way dialogue rather than one-directional communication, the 
conference helps minimise conflict, build trust, and reduce the risk of delays associated with 
community opposition or disengagement. 

3. Regional Economic Participation 
The documented $771,659 direct economic benefit demonstrates the immediate value of 
hosting GNEC. Over time, the conference also strengthens supplier visibility and readiness by 
showcasing local capability to major developers and government agencies. This increases the 
likelihood that procurement and contracting opportunities associated with large energy 
projects are captured within Gippsland, supporting longer-term regional economic 
participation. 

4. Alignment with Government Policy and Strategic Priorities 
GNEC supports the Victorian Government’s climate, emissions reduction, environmental 
sustainability, and regional development objectives by translating policy settings into locally 
accessible information. The conference enables government priorities to be understood and 
acted upon at a regional level, a role that cannot be achieved through centralised 
communication alone. GCCN’s coordination role ensures these policy objectives are 
embedded within community and industry conversations in Gippsland. 

Overall, GNEC’s long-term impact is the steady development of an informed, confident, and 
economically prepared region that can shape and benefit from the energy transition. Through 
sustained delivery, GNEC strengthens local identity, workforce readiness, and industry 
connection, positioning Gippsland as a credible and capable participant in Australia’s 
renewable energy future 

3.2 Regional Energy Transition Projects and Innovation 
This category focuses on practical initiatives that enable households, businesses and 
community facilities to participate directly in the energy transition. Activities emphasise 
electrification, renewable energy deployment, circular economy capability, and applied 
innovation that supports regional resilience and workforce readiness. 

Activities and Outputs 

1. ElectriFAIRcation and CEEP program support 

• Awarded Community Electrification Education Project (CEEP) funding and conducted 
planning meetings with Sustainability Victoria to design a Gippsland-specific delivery 
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model. This project partnered with 12 local sustainability groups and local government 
sustainability officers to roll out electrification education across Gippsland, with 
support and referral pathways to the SEC, Solar Victoria and installers operating under 
the Victorian Energy Efficiency Certificates (VEECs) scheme. 

• Partnered with local organisations including Sandy Point Community Power, Latrobe 
Valley Sustainability Group, Baw Baw Sustsainability Group, Noojee Development 
Association,  Bunyip Renewables Group, Yarram Ratepayers Association and the SEC to 
deliver community education on household electrification and energy efficiency 

• Provided direct, face-to-face electrification advice and assistance with more than 6,500 
event attendees through 22 regional festivals and community events including Farm 
World, Wellington Sustainability Festival, Morwell Rose Festival, Eid Festival, Moe Earth 
Market, Sandy Point Foodies Market, FedFest and the Strzelecki Koala Festival, 
significantly extending program reach., generating over 300 high-quality conversations 
about home electrification, renewable energy and energy affordability.   

• Successfully engaged diverse community cohorts, including renters, culturally and 
linguistically diverse (CALD) communities and regional households that may not 
traditionally access energy transition information. 

• Facilitated two public meetings with the SEC, DEECA, and East Gippsland Shire at 
Orbost and Lakes Entrance for over 100 participants to provide electrification advice 
following the Solstice Energy gas withdrawal in those towns. 

• Completed full electrification upgrades for four residential clusters in Morwell in 
partnership with AusNet and local installers, bringing the total to 45 fully upgraded 
homes with a total value to local suppliers of $552,000.  

• Recognised at the Energy Networks Australia Awards, including a national award 
nomination for the ElectriFAIRcation project in partnership with AusNet. 

2. Support for community facilities with solar and battery systems 

• Developed and submitted a successful application to DEECA’s 100 Neighbourhood 
Batteries Program for the Trafalgar Golf Club, securing funding for a community 
resilience project featuring a relocatable 35 kW solar system, 125 kW battery and 
generator support.   Total Expenditure of $360,512 

• Completed a 9.68 kW solar system with 13.5 kW battery installation at Port Welshpool 
Hall, funded by AusNet, delivering clean energy, improved resilience and reduced 
operating costs for a critical community facility. 

• Rolled out three new eV charging atations at Tubbut, the Morwell Innovation Centre and 
the Yallambie Village for the Aged in Traralgon creating better access for low emmission 
vehicles and over $80,000 in business for local installers.   

• Maintained a eV charging network that provided for 1899 cars providing 33.75mW of 
power which was a 71% increase from last year.  

• Continued delivery of community-scale renewable projects through the Energise 
Gippsland Renewable Fund, supporting five community sites with over 200 kW of 
renewable generation capacity, delivering an estimated 330 tonnes of CO₂ emissions 
reduction per year through a total investment of $260,000. 

• Developed a cloud tool with a local providor to create data for information about local 
climate change.  
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3. Development and promotion of local case studies 

• Worked with four ABC Takeover students on their project ‘On a Good Note’. This social 
media platform aims to share local stories to inform, inspire and engage in ways that are 
accessible to younger audiences. 

• Delivered a submission and presentation on local case studies to the Legislative 
Council Environment and Planning Committee’s Inquiry into climate resilience, 
contributing to a final report containing 93 findings and 82 recommendations to the 
Victorian Government. 

• Completed a research collaboration with the University of Melbourne on local case 
studies for the ElectriFAIRcation project. 

• Completed case studies capturing customer experience and community impacts 
arising from the Solstice Energy gas withdrawal in Orbost and Lakes Entrance. 

• Attended Gippsland Worker Transition Advisory Group, convened by the Department of 
Employment and Workplace Relations (DEWR) promoting local job opportunities. 

• Participation in the SEC Consumer Agency Reference Group, ensuring Gippsland 
perspectives are represented in statewide consumer engagement initiatives.  

4. Businesses connected to the Circular Economy 

• Involved 44 local businesses in circular economy training workshops designed by 
Federation University at the Morwell Innovation Centre, including participants from 
hospitality, tourism, construction, trades and manufacturing, agriculture, retail and 
professional services. 

• Helped develop and promote the Renewables for Nature Gippsland Workshop hosted 
by the Australian Conservation Foundation in Traralgon, facilitating connections with at 
least five local organisations interested in circular economy, sustainability and 
biodiversity initiatives.  

• Played a key role in the development and delivery of the Wellington Sustainability 
Festival, creating opportunities for more than 35 businesses and over 500 community 
members to engage on sustainability, waste reduction, biodiversity, electrification and 
circular economy solutions. 

• Engaged with Mark Glover and project partners, regarding the potential development of 
biofuel production opportunities in Gippsland. 

5. Tracking partnerships developed with stakeholders 

• Engaged with the Net Zero Economy Authority (NZEA) and regional stakeholders to 
discuss workforce transition challenges and opportunities in Gippsland. 

• Facilitated a panel discussion at “Collaboration with Denmark in Advancing 
Gippsland’s Circular Economy Plan and Renewable Energy Potential”, delivered in 
partnership with Food and Fibre Gippsland at the Morwell Innovation Centre. 

• Discussed partnerships with Food and Fibre Gippsland to co-design farm tours and 
local catering for GNEC26, strengthening links between agriculture, renewable energy 
development, and regional supply chains. 

• Represented Gippsland at the Victorian Greenhouse Alliances meeting, ensuring 
regional perspectives were included in statewide discussions on climate adaptation, 
renewable energy and local government action. 
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• Commenced discussions with the SEC regarding potential partnerships and 
opportunities to connect Gippsland communities with the rollout of the Easy Electric  
platform and related consumer education activities.  Interested in working with them to 
develop a local business aggregation platform for electrification based off the Electri-
fair-cation rollout.  

• Established new connections with Toyota Australia's hydrogen team through the 
Hydrogen Grand Prix (H2GP) initiative, creating opportunities for student engagement 
with emerging hydrogen technologies. 

• Engaged with AusNet Services to explore the potential for Vehicle-to-Everything (V2X) 
technology demonstrations and innovation projects within Gippsland.  Introduced them 
to TAFE Gippsland who are interested in progressing this initiative.  

• Participated in the FRRR Climate Solutions Community of Practice, connecting with 
practitioners and organisations delivering climate adaptation, resilience and 
sustainability projects across regional Australia.  Met with the FRRR Board in Maffra to 
explain local priorities.  

• Participated in the Deadly in Gippsland event in Sale, strengthening relationships with 
First Nations businesses and exploring opportunities for Indigenous participation in the 
region's energy transition and economic development. 

• Worked with the Noojee Development Group to investigate community energy and 
home electrification initiatives, including the potential delivery of local workshops and 
information sessions. 

Short-term Outcomes 

GCCN’s work across regional transition projects and innovation has delivered early outcomes 
indicating increased community capability, growing confidence in renewable and electrification 
technologies, and stronger participation across households, businesses, and community 
facilities. Collectively, these outcomes demonstrate early readiness for future job creation, as 
communities become both technically and socially prepared to adopt clean energy solutions. 

The student-led On a Good Note project produced a series of short case studies that 
promoted renewable energy to younger audiences. The project fostered creative engagement 
and inspired participating students to continue developing new content, while also encouraging 
broader youth involvement in Gippsland’s energy projects. 

The Electri-FAIR-cation project provides clear evidence of behavioural change. The program 
enabled 45 households to complete full electrification upgrades. In a Melbourne University 
study, participants reported improved understanding of rebate and incentive pathways, greater 
confidence in making electrification decisions, and increased trust in locally based advice and 
installer networks. These outcomes are already translating into emerging demand for skilled 
local trades, including heat-pump installers, solar technicians, and appliance electricians 
which should be contunued by providing a simple aggregated platform and project 
management of sites. The SEC are keen to develop these local networks into new opportunities 
for local businesses and consumers.  

Face-to-face guidance at targeted meetings following the Solstice Energy gas withdrawal 
played a critical role in helping to reduce uncertainty and enabling households to act.  Working 
with the University of Melbourne the voice of the customer provided valuable insights for the 
possible future closure of the gas network in Victoria.  
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Circular economy training produced early practical outcomes for participating businesses, with 
reported improvements in waste reduction practices, reuse strategies, and low-carbon 
production awareness. Engagement across 44 businesses indicates strong interest in 
innovation and diversification within the local economy. Further presentations of local 
sustainability businesses at the Wellington Sustainability Festival and engagement with Mark 
Glover to develop a case for a bioenergy precinct help develop local programs.  

Local case study development, including contributions to the Climate Resilience Inquiry, 
strengthened community voice by embedding lived regional experience into policymaking 
processes. This reinforces that issues such as affordability, safety, and access need to be 
reflected in government decision-making. Visibly linking local experiences to policy outcomes 
helps to grow trust in communities around transition-related programs.   

Long-term Impacts 

Over the long term, these initiatives contribute directly to Gippsland’s climate action goals, 
economic resilience, and readiness for structural change. By strengthening local capability and 
coordination, they help ensure that the benefits of large-scale transition programs are retained 
within the region—supporting local jobs, trades, and community resilience rather than being 
captured elsewhere.  

Sustained household electrification is expected to reduce energy costs, improve comfort, and 
contribute to emissions reduction targets. As adoption increases, demand for installation, 
maintenance, and energy services will grow, supporting ongoing local employment. This will 
provide ongoing employment for local trades who are available for these services.  

GCCN’s contribution in supporting solar and battery installations at community facilities will 
continue to reduce operating costs and increase energy reliability in regional areas. These sites 
can function as more resilient hubs for local towns during emergencies and disruptions while 
maintaining their role as community gathering places.  

Circular economy capability building is expected to support diversification across 
manufacturing, recycling and low-waste production which can signficantly reduce 
environmental harm and provide another local service industry.  

3.3 Gippsland New Energy Portal 
The Gippsland New Energy Portal continued to establish itself as a trusted and independent 
source of information on the region's energy transition, supporting community understanding, 
industry engagement and investment attraction throughout the reporting period. 

Across the 12-month period, the portal attracted thousands of users from Gippsland, across 
Australia and internationally, with strong and consistent engagement recorded throughout the 
year. Traffic was primarily driven through organic search, demonstrating that the platform is 
increasingly being discovered and relied upon by users actively seeking information on 
renewable energy projects, workforce opportunities, community initiatives and investment 
activity within Gippsland. 

User behaviour indicates a strong demand for practical and locally relevant information. 
Interactive mapping tools were consistently among the most visited sections of the website, 
highlighting community interest in understanding where renewable energy projects are 
proposed or under development. Information relating to offshore wind, energy storage, 
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workforce development, training opportunities and procurement pathways also attracted 
significant traffic, reflecting the broad range of stakeholders engaging with the platform. 

The website successfully reached diverse audiences, including community members, industry 
representatives, investors, students, researchers and government agencies. International 
visitors from Europe, North America, Asia and New Zealand further demonstrate that 
Gippsland's transition activities are attracting global attention, particularly in relation to 
offshore wind development and emerging clean energy industries. 

The platform also played an important role in supporting major regional initiatives, including the 
Gippsland New Energy Conference, VicGrid engagement activities, renewable energy project 
updates and community electrification programs. Content associated with these initiatives 
consistently generated strong engagement and helped connect stakeholders with emerging 
opportunities. 

Activities and Outputs 

1. Women in Renewables and Exploration of Youth Content 

• Women in Renewables page developed at GNEC25 featuring 32 women, 14 links to 
related women in energy sites, and two completed videos, providing accessible 
examples of career pathways, and leadership within the energy sector. 

• Development of a Hero for Net Zero website tailored to suit juniors up to 16 years.  
Some innovative videos using the “Howie” character are being trialed.  

2. Website Analytics 

• Attracted approximately 5,500+ users during the 12-month reporting period. 
• Generated more than 6,900 page views during the second half of 2025, with continued 

strong engagement throughout 2026. 
• Recorded monthly active users ranging from 350–430 users per month in 2026 and 

peaking at 802 active users in August 2025 and 791 users in September 2025 around the 
time of the Gippsland New Energy Conference. 

• More than 3,575 new users accessed the platform during July–December 2025, 
demonstrating continued growth in awareness and reach. 

• Attracted visitors from across Australia as well as international audiences including the 
United States, United Kingdom, Germany, Denmark, France, Poland, Spain, Japan, 
Singapore, India and New Zealand, demonstrating growing global interest in Gippsland's 
renewable energy sector. 

• Generated over 1,300 user clicks and more than 2,600 scroll events during the reporting 
period, indicating strong interaction with website content. 

• Average engagement times ranged from 27–59 seconds per active user, suggesting 
visitors were actively exploring information rather than briefly viewing pages. 

• The Interactive Maps section was consistently one of the most visited areas of the 
website, highlighting strong public demand for location-based information on 
renewable energy projects and infrastructure. 

• The Women in Energy pages became one of the highest-performing content areas 
during 2025–26, demonstrating strong interest in workforce participation and diversity 
initiatives. 
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• Conference-related content consistently ranked among the most viewed pages, 
reinforcing the Gippsland New Energy Conference's role as a key driver of regional 
stakeholder engagement.  Pages relating to Offshore Wind, Skills & Training, Energy 
Storage, VicGrid Invitation to Tender opportunities and major renewable energy projects 
also attracted significant traffic throughout the year. 

Short-term Outcomes 

The Gippsland New Energy Portal is improving access to reliable, regionally relevant 
information and elevating under-represented voices within the energy transition. It has also 
emerged as a model of effective community engagement practice, informing similar 
approaches in other regions. 

The development of the Women in Renewables page has increased the visibility of local and 
national role models and created clear, practical entry points for engagement—particularly for 
women and young people exploring careers in the sector—reflecting the principle that “you 
can’t be what you can’t see.” 

By consolidating accurate, up-to-date information in a single, accessible location, the portal is 
strengthening climate and energy literacy across the community. It addresses common 
questions about offshore wind, local projects, and workforce implications, supporting informed 
participation in local discussions while reducing reliance on incomplete or unreliable 
information sources. 

Long-term Impacts 

Over the longer term, the Gippsland New Energy portal will be continually developed and 
enhanced, functioning as a core digital platform for Gippsland’s energy transition, providing a 
stable and evolving platform that documents regional activity, shares evidence-based 
information, and supports informed participation. By presenting accurate information on 
environmental, social, and workforce impacts, the site contributes to sustained social licence 
by reducing uncertainty and enabling transparent dialogue as renewable energy projects 
progress. 

The ongoing visibility of initiatives such as Women in Renewables and expansion of youth-
focused content is expected to influence workforce participation and diversity over time.  

By regularising renewable energy careers through repeated exposure supported by local role 
models and pathways, the portal will aim to increase consideration of the diverse range of 
training and employment options within the clean energy sector.  

3.4 Community Energy Forums 
Community energy forums create structured opportunities for residents to engage with 
transition information, decision-makers, and technical experts. They support early 
understanding of infrastructure, policy, and planning processes while providing spaces for 
community voice and feedback. 

Activities and Outputs 

1. Number of forums and open days 
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• Nineteen energy forums delivered, including an Electrification Information Session with 
California Social scientist  Dr Stephanie Purcell at the Morwell Innovation Centre and 
Community Energy presentations awith the SEC at t Lakes Entrance, Morwell Rose 
Festival, Traralgon Courthouse with AGL, Moe Earth Festival, EID Festival at Gippsland 
Immigration Park, Sandy Point Electrification, Farmworld, Strezleki Koala Festival, and 
the Latrobe and Wellington U3A. 

• The Wellington Sustainability Festival held at the Nakunbalook Environmental and 
Cultural Education Centre in partnership with Wellington Shire and Seeds in Sale 
delivered on March 14th had over 30 local sustainability businesses and an estimated 
audience of over 400 people.  Workshops on electrification, a science show for kids and 
community garden workshops were included.  

2. Gippsland Coastal Assembly  

• Formation of the Gippsland Coastal Assembly with over 40 participants, with action 
plans developed based on the DemocracyCo report and made publicly available 
through GCCN’s website. 

• Coordinated a meeting with the Renewable Energy Regulator in Yarram with 25 local 
stakeholders and community members. 

• Quarterly meetings of the Coastal assembly including presentations by VicGrid, OWEV, 
the SOTS EES program  with a planned survey to determine the next steps in the 
program  

3. Engagement numbers at community events and participant diversity 

• Directly engaged with approximately 350 community members through targeted 
conversations, workshops and information sessions, providing advice on electrification, 
energy efficiency and renewable energy opportunities. 

• Reached an estimated 6,800+ attendees through major regional events including Farm 
World, Eid Festival, FedFest, the Strzelecki Koala Festival, Sandy Point Foodies Market 
and the Victorian Climate Convergence. 

• Delivered activities across a diverse range of locations including Morwell, Moe, Sale, 
Sandy Point, Yarram and Traralgon, ensuring engagement extended beyond major 
population centres. 

• Successfully engaged a broad demographic mix, including: 
o Young people aged 18–25 through FedFest and community events. 
o Homeowners and renters seeking information on electrification upgrades. 
o Older residents through U3A presentations and electrification workshops. 
o Culturally and linguistically diverse (CALD) communities through events such as 

the Eid Festival. 
o First Nations, migrant, refugee, LGBTQIA+ and disability communities through 

participation in the Victorian Climate Convergence. 

Short-term Outcomes 

Energy forums are strengthening community capability and improving access to reliable, 
regionally relevant information about Gippsland’s transition pathway.  They promote renewable 
energy and counter misinformation. They are also supporting a shift toward more proactive 
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participation, with residents increasingly seeking early engagement on planning processes, 
technical considerations, and workforce implications through direct, facilitated discussion. 

The establishment and early operation of the Gippsland Coastal Assembly have created a 
recognised and credible forum for community voice on offshore wind and coastal impacts in 
Gippsland. Within a short period, the Assembly developed an action plan, presented it at 
GNEC25, and engaged directly with regulators and state agencies. This progression 
demonstrates emerging community leadership and illustrates how structured coordination can 
translate discussion into clear, actionable priorities within the context of offshore wind 
development. 

Importantly, this represents a shift in the community engagement paradigm. Rather than 
engagement being led solely by project proponents within the constraints of individual 
developments, this model centres community perspectives and articulates what local 
communities want from the energy transition as a whole. The approach has been shared with 
other regions and shows strong potential as a transferable model for building social licence for 
offshore wind and other large-scale energy projects. 

Long-term Impacts 

The long-term legacy of these activities lies in the establishment of enduring community 
capability, trusted institutions, and governance pathways that support Gippsland’s energy 
transition well beyond the life of individual projects.  

Ongoing forums, open days, and community-led discussions further contribute to a long-term 
cultural shift in how energy infrastructure is understood and governed. As energy literacy 
becomes embedded across the community, uncertainty and misinformation decline, 
supporting more constructive public discourse over the extended timeframes required for 
infrastructure delivery.  

By engaging young people, multicultural communities, and a broad cross-section of residents, 
these processes increase local workforce retention and improve the likelihood that the 
economic benefits of the transition are captured by all diverse Gippsland communities over the 
long term. 

3.5 Gippsland Offshore Wind Alliance  
Coordination of the Gippsland Offshore Wind Alliance (GOWA) supports alignment across 
industry, government and community stakeholders involved in offshore wind development in 
Gippsland. This work focuses on sector analysis, knowledge sharing and representation of 
regional perspectives in planning and investment discussions. 

Activities and Outputs 

1. Engagement with Proponents. Government and Industry 

• Maintained regular engagement with offshore wind proponents, government agencies 
and industry stakeholders to provide insights on community sentiment, emerging issues 
and opportunities associated with Gippsland's energy transition. 

• Facilitated discussions with Blue Mackerel, Offshore Wind Energy Victoria (OWEV) and 
VicGrid regarding changing community attitudes towards offshore wind development 
and strategies to strengthen community engagement and trust. 
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• Participated in the national Offshore Wind Engagement Working Group convened by the 
Clean Energy Council, contributing Gippsland perspectives to broader industry 
discussions. 

• Worked with VicGrid to clarify planning and policy opportunities relating to green 
hydrogen development and its potential integration within renewable energy precincts. 

• Engaged with industry representatives including Iberdrola, Pinpoint Group and Snapes 
Logistics to discuss supply chain development, project delivery and emerging 
investment opportunities for Gippsland. 

• Provided stakeholder input into major policy and industry initiatives, including the 
Regional Energy Accord  

• Supported industry and community engagement opportunities through events such as 
the Wellington Sustainability Festival, showcasing offshore wind proponents, VicGrid 
and Offshore Wind Energy Victoria to local residents. 

• Contributed local perspectives to several academic and industry research projects 
examining regional transition, procurement opportunities and stakeholder engagement 
practices. 

• Participated in the Gippsland Transmission Roundtable in Sale, supporting constructive 
dialogue between landholders, community members and VicGrid regarding 
transmission infrastructure planning and potential impacts. 

• Attended the official opening of the Gippsland Clean Energy Centre and the 
announcement of the Victorian Renewable Energy Centre of Excellence, reinforcing 
Gippsland's growing importance as a renewable energy and workforce development 
hub. 

• Several interviews on ABC Gippsland radio and WIN News.  

2. Presentations at national and international conferences 

• Delivered presentations at seven major national and international energy forums, 
including the Australian Offshore Wind Forum (Clean Energy Council), Australian Wind 
Energy Conference, APAC (Global Wind Energy Council) Conference and Energy Fest. 

• Showcased Gippsland's renewable energy transition at the Australian Wind Industry 
Forum in Melbourne, with three staff members attending and operating an interactive 
exhibition stand focused on regional opportunities, community engagement and 
workforce development that directly engaged with over 300 participants.  

• Strengthened international relationships through participation in Victoria–Denmark 
trade and industry events connecting with European offshore wind organisations and 
sharing insights regarding community engagement and social licence in Gippsland. 

• Engaged with international researchers including Dr. Stefanie Baasch from University of 
Bremen and representatives of the EU International Urban and Regional Cooperation 
(IURC) Program to explore opportunities for international collaboration and knowledge 
sharing on regional energy transitions. Invited to Germany to present in September.  

• Prepared and submitted a formal submission to the Victorian Transmission Plan, 
ensuring regional Gippsland perspectives were reflected in state-level infrastructure 
planning. 

• Participated in the Climate and Energy Working Group convened through the Climate 
Action Network Australia (CANA), connecting Gippsland's experience with broader 
national climate and energy policy discussions. 
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• Participated in national collaboration events such as the Harnessing Global 
Collaboration for Renewable Energy Leadership dinner and the Re-Alliance Regional 
Leaders Summit in Newcastle, strengthening strategic networks relevant to Gippsland’s 
offshore wind development. 

• Presentation on the Gippsland transition to the “Achieving Energy Transition in 
Indonesia” forum for an Indonesian delegation via the Department of Foreign Affairs and 
Trade (DFAT), engaging approximately 50 participants. 

3. Sector Analysis 

• Supported the launch of the Gippsland Offshore Wind Sector Plan with the Gippsland 
Offshore Wind Alliance (GOWA) and Committee for Gippsland, attracting more than 80 
industry, government and community representatives, including local MPs and 
renewable energy proponents, to discuss future industry opportunities and supply 
chain development. 

Short-term Outcomes 

Early outcomes from GOWA-related work include stronger regional coordination, increased 
visibility of Gippsland’s transition efforts and improved understanding of offshore wind among 
community members, industry and government stakeholders. National and international 
presentations elevated Gippsland’s profile and strengthened recognition of the region as 
central to Victoria’s offshore wind rollout. This positioned Gippsland as an international area of 
increased visibility, leading to early investor interest by signalling Gippsland’s multifaceted 
geographical and environmental potential, coordinated leadership, and active community 
engagement which has increased community support for renewable energy across the region. 

Progression of the sector analysis through targeted meetings, presentations, and stakeholder 
engagement has established a clearer evidence base for planning and investment. This work 
supports informed discussion around workforce development, infrastructure sequencing and 
local benefit-sharing by providing regionally grounded data rather than abstract projections. 
Engagement with organisations such as the NZEA, Re-Alliance, and international networks 
expanded Gippsland’s collaborative reach and improved access to comparative insights and 
expertise. 

Community representation improved through the integration of Coastal Assembly actions and 
priorities into GOWA discussions. By formally presenting community-derived actions to 
decision-making forums, local perspectives are embedded early in offshore wind planning. This 
supports social licence by demonstrating that community concerns are heard and reflected, 
reducing the risk of pushback or disengagement as projects progress. 

GCCN ensured that Gippsland was represented in major industry forums and online 
discussions ensuring that our activities are highlighted in the National discussion regarding 
transition.  

Long-term Impacts 

Over the longer term, GCCN’s coordination role within GOWA is expected to support 
Gippsland’s transition into a major offshore wind hub. Continued development and application 
of sector analysis, including the 2025 Sector Plan, will set the pace for guided up-to-date 
research, investment decisions, workforce strategies, and infrastructure planning. This will 
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create a a clearer focus on employment pathways and economic diversification aligned with 
RDV priorities, improving planning certainty and strengthening regional competitiveness. 

3.6 Hero for Net Zero Brand 
Hero for Net Zero is a communication initiative designed to support accessible messaging 
about Gippsland’s energy transition and be an inspiration for change at the individual level. The 
aim is to encourage more people to be active participants in this transition or a ‘Hero for Net 
Zero’ themselves.  

The logo which features “Howie”, a Gippsland water dragon was chosen to support 
engagement across cultural identity, education, community diversity, environmental 
awareness, and industry contexts. Currently, there is no visually unifying element for 
Gippsland's transition capable of achieving this level of collaborative engagement and 
educational potential to this extent.  

The Gippsland Water Dragon (Intellagama lesueurii howittii) is a unique Gippsland subspecies 
found primarily along rivers, streams and wetlands in eastern Victoria. It is recognised by its 
distinctive green-blue colouring and is considered one of Gippsland's most iconic reptiles. The 
subspecies name howittii inspired the name ‘Howie’ and is also a play on words of ‘How – We’ 
or ‘How do we’ transition to Net Zero. Being cold blooded animals, lizards rely on solar energy 
and manage their energy reserves to survive, opening opportunities to discuss solar panels and 
battery storage with younger audiences.  

As Gippsland's climate changes, so does the future of the Gippsland Water Dragon. Protecting 
our climate helps protect the rivers, wetlands and wildlife that make our region unique. More 
importantly rising temperatures influence whether hatchlings are born male or female. As nests 
become hotter, fewer males may be born, threatening the species' ability to reproduce and 
survive in the wild. 

Activities and Outputs 

1. Creation of a visual identity 

• Engaged local Gunai Artist Ronald Edwards Pepper, to refine the Hero for Net Zero logo 
and incorporate a recognisable Gippsland visual identity.   

2. Establishment of a unified tone, voice, and narrative structure 

• Defined an initial tone, voice, and narrative framework to support consistent 
communication across GCCN projects and partner engagements. 

3. Early use within partnered engagements 

• Handing out of “Hero for Net Zero” stickers to students attending the career summits 
and engaging with the Renewable Van.  

• Will be using the Hero for Net Zero brand on tee-shirts at the Gippsland New Energy 
Conference and within short videos explaining climate change and renewable energy on 
the Gippsland New Energy Website 

4. Development of calls to action 
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• Drafted initial calls to action aimed at students, residents, and industry audiences, 
aligned with training pathways, events, and participation opportunities. 

Short-term Outcomes 

The design of Howie is a collaboration with a local Indigenous artist to ensure Hero for Net Zero 
bears cultural significance and reflects GCCN’s ongoing commitment to honouring Culture and 
Country and supporting inclusive participation. This creative approach broadens engagement 
beyond technical audiences and provides accessible entry points for young people, families, 
and community groups. It will reinforce to Gippslanders that the transition is communicated 
not only as a policy or industry shift, but as a shared regional story. 

Younger people in particular will see “Howie” as an indicator of the effects of climate change 
and will want to work to be a “Hero for Net Zero”.  

Long-term Impacts 

Over the longer term, Hero for Net Zero is expected to evolve into a widely recognised audience-
friendly regional identity that encourages sustained participation in Gippsland’s clean energy 
transition. The initiative will support long-term behaviour change by providing relatable, non-
technical entry points for students, families, community leaders, and local businesses. A 
consistent and trusted identity helps deconstruct complex transition concepts and provides 
clarity around Gippsland’s economic and employment future. 

As the identity is embedded within school programs, community events, digital platforms, and 
industry partnerships, Hero for Net Zero will raise awareness of local training and employment 
opportunities.  

By providing shared symbols, language and stories, Hero for Net Zero can support regional 
cohesion during periods of rapid economic and industrial change by representing a simple 
narrative of the need for the transition.  

3.7 Gippsland Youth Engagement 
Youth engagement activities focus on building early awareness, confidence, and skills related 
to renewable energy and emerging industries. This work supports exposure to education and 
employment pathways through interactive learning and direct engagement with employers and 
educators. 

This section is a progression from the previous support of the Gippsland Youth Summit.  It is an 
evolution of support for young people around a variety of engagement platforms.  

Activities and Outputs 

1. Number of Youth Summits supported and engagement metrics 

• Seven youth-focused career and engagement events supported: 
o Explore Your Paths Career Expo, Bairnsdale, with approximately 700 students 

attending. 
o South Gippsland and Bass Coast Careers Expo, Korumburra, with over 500 

students attending. 
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o Lardner Park JobSkills in Warragul had over 1,000 students attending, including 
more than 200 students engaging with the Power Pops virtual reality offshore 
wind platform. 

o School–Industry Roundtables in South Gippsland and Latrobe, with over 40 
participants at each session. 

2. School visits with the Renewable Energy Education vehicle 

• Redesign and retirement of the Renewable Energy Trailer to be replaced by a electric 
van called tREVa – The Renewable Energy Van.  This purpose designed vehicle will 
enhance our activities in local schools.  

• Over 12 school-based engagements delivered across primary and secondary schools 
engaging with more than 3,500 students directly engaged in climate change science, 
renewable energy systems including solar, wind and batteries, and electricity 
fundamentals through hands-on demonstrations. 

• Multiple community and market-based education events delivered to support school-
age learning, including the Maffra Show, Morwell Rose Festival, AGL Community 
Engagement Days and the Sandy Point Market. 

• Organisation of the “Bright Sparks” expo at GLaWAC in Kalimna for over 100 Years 7&8 
students explaining energy resliance and climate change in partnership with AusNet 
and the SEC.  This program will also be touring to more remote primary schools in East 
Gippsland.   

• Development of an offshore wind education program with Blue Mackeral Offshore Wind 
seeking to promote offshore wind education in local schools.  

3. Development of pathways for students to attend GNEC26 

• Developing the concept of the GNEC Academy to attract students to attend GNEC25 
and build familiarity with industry, education, and workforce pathways showcased at 
the conference. 

• Signed a Memorandum of Understanding with Horizon Education and the Gippsland 
Technical School to bring the H2GP Grand Prix to Traralgon during the conference. 

• Negotiation of rights for 3D modelling software from Vinci-VI from Boston to support the 
VR headsets. This software now includes eV charging and general renewable 
information.   

4. Involvement of Youth in the Wellington Sustainability Expo 

• Wellington students delivered workshops and participating as volunteers during the 
event, supporting peer-to-peer learning and youth leadership. 

Short-term Outcomes 

Youth engagement activities have supported a more informed and confident cohort of young 
people across Gippsland. Students reported improved understanding of renewable 
technologies, local energy projects and the skills required in emerging industries.  

The use of the tREVa and the Power Pops virtual platform has proven effective in creating 
interactive learning environments. Feedback from teachers and career advisers indicates that 
hands-on tools improve comprehension and reduce intimidation around technical concepts. 



 

 
Gippsland Climate Change Network | ABN 45 791 072 676 

www.gccn.org.au | 1800 839 007 | Morwell Innovation Centre, PO Box 3477, Gippsland Mail Centre, 3841 

24 

 

By allowing students to explore technologies such as offshore wind and electrification in an 
accessible format, these activities support confidence and early self-efficacy in transition-
related learning.  

Long-term Impacts 

Over the longer term, youth engagement through the Gippy Youth Summit and associated 
programs is expected to contribute to a more skilled, adaptable, and future-ready Gippsland 
workforce. Introducing energy transition concepts during school years builds a foundation for 
long-term career interest and development aligned with renewable energy, including offshore 
wind, electrification, solar, hydrogen, and circular economy industries.  

As school partnerships deepen and pathways into events such as GNEC become established, 
students will gain continued exposure to industry leaders, training providers, and real-world 
transition examples. This provides support for Government initiatives such as the Clean Energy 
Centre and the proposed centre of excellence.  

3.8 Support of Treaty and First Nations 
The Gippsland Energy Coordination Program recognises that meaningful engagement with First 
Nations communities is essential to delivering a fair and inclusive energy transition. Throughout 
the reporting period, GCCN continued to strengthen relationships with First Nations 
organisations, artists and community leaders while supporting the advancement of Treaty in 
Victoria. 

This work acknowledges the deep connection that Gunaikurnai people have to Country and the 
important role that Traditional Owners play in shaping Gippsland's future. Our work in 
communities and especially with the Gippsland Coastal Assembly demonstrate that 
Gippslanders support fairness towards First Nations communities and the desire to ensure that 
this new energy transition does not replicate the mistakes of the past.  

Activities and Outputs 

• Continued collaboration with Gunai artist Ronald Edward Peppers through the 
development and promotion of "Howie", supporting local Indigenous creativity, 
storytelling and cultural representation. 

• Maintained active participation as a Friend of Treaty, demonstrating organisational 
support for the Treaty process in Victoria.  This is reflected in GCCN’s Our Pledge to 
Advance Treaty for Victoria 

• Participated in the Common Threads Treaty Elections Webinar, helping build 
understanding of the Treaty process and its significance for Victorian communities. 

• Attended the Treaty in the Park event at Lake Tyers, providing opportunities to engage 
directly with First Nations community members and organisations. 

• Strengthened relationships with First Nations stakeholders and community leaders, 
supporting future collaboration across climate, energy and regional development 
initiatives. 

• Continued to advocate for the inclusion of First Nations perspectives within discussions 
relating to Gippsland's energy transition, community benefit sharing and regional 
development opportunities. 

Short-Term Outcomes 

https://www.gccn.org.au/news/our-pledge-to-advance-treaty
https://www.gccn.org.au/news/our-pledge-to-advance-treaty
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These activities have strengthened relationships between GCCN, First Nations organisations 
and community members while increasing awareness of Treaty and Indigenous perspectives 
within regional energy transition discussions.  

Through participation in Treaty events, ongoing communications and collaboration with local 
Indigenous artists and leaders, GCCN has helped create opportunities for dialogue, learning 
and cultural recognition. This has improved organisational understanding of First Nations 
priorities and supported more inclusive engagement practices across our programs and events. 

Long-Term Outcomes 

Over the longer term, these activities contribute to a more equitable and culturally informed 
energy transition in Gippsland by supporting First Nations self-determination, participation and 
leadership. Stronger relationships with Traditional Owners and Indigenous communities will 
help ensure that future energy, climate and economic development initiatives better reflect 
local cultural values, community aspirations and opportunities for shared benefit.  

3.9 Additional Projects 
In addition to the eight primary focus areas GCCN delivers a range of complementary activities 
that strengthen community understanding, regional resilience, and alignment with Gippsland’s 
transition goals.  

Activities and Outputs 

• Prepared and submitted formal feedback on several public consultations, including the 
Australian Energy Market Commission’s (AEMC) National Gas Rule Amendments 2026,  
Senate Inquiry into Climate Disinformation providing a Gippsland-based regional 
perspective on gas transition and phase-out considerations, as well as NZEA’s Energy 
Jobs Plan Review  

• Participated in COP30-related international webinars from Belém, building 
organisational understanding of emerging global climate commitments and sharing key 
themes through GCCN communication channels to connect Gippsland communities 
with international developments. 

• Maintained regular social media updates on relevant transition topics, a quarterly 
newsletter sent to over 1000 people and a public enquiries contact point to support 
ongoing community access to information. 

4 Key insights and recommendations 
4.1 Insights 
This section synthesises example of significant insights emerging from GCCN’s project delivery 
to date across all focus categories.  

• Across activities, there is strong community inclination for clear, locally grounded 
information, particularly where engagement is interactive, face to face and connected 
to practical examples such as electrification, offshore wind, and accessible community 
facilities.  This has shown to shift communities acceptance of renewable energy within 
their communities.  This program provides the “Boots on the Ground” activity that is 
necessary in a complicated and slowly evolving transition structure.  
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• Trusted local partners and resources such as the Gippsland New Energy Conference, 
local Energy forums and the Gippsland New Energy Website are vital elements to 
promote the transition to renewable energy within Gippsland communities. It needs to 
be made accessible to local people and not simply being organised by Government and 
industry.  

• GCCN is agnostic to politics and history. Recognition of Gippsland’s traditional energy 
history and the respect for the workers of coal fired power stations is essential to the 
transition.  Renewable transition is part of a consistent narrative of Gippsland being an 
energy zone and not to be seen as a battle between old and new forms of energy.  

• Electrification has emerged as a central and unifying transition theme, resonating 
across households, community facilities, workforce pathways, and public 
understanding.  Saving money through renewables is a key factor in their acceptance. 
Organisation of local installers and information to the consumer is essential so 
Gippsland can take advantage of this.  

• The Gippsland New Energy Coordination Project provides a trusted, locally grounded 
voice in support of renewable energy—addressing a gap that can be difficult for state 
and federal agencies to fill. By operating at a community level, the project supports 
clear communication of the benefits of renewable energy and helps counter 
misinformation in ways that are credible, accessible, and responsive to local concerns.    

• The SEC Easy Electric site is a positive step forward in literacy towards electrification 
and needs to be supported through community information and workshops.  The site 
provides the “call to action” that our workshop program should employ.  

• Young people are the key to the community acceptance of the transition.  Through 
education and icons such as the Hero for Net Zero optimism about the future of 
Gippsland can be improved and this cohort will become enthusiastic about this 
development encouraging their parents to become aware of the benefits.  If you can 
provide jobs for their kids you can get the parents into the tent.  

• Community benefits are central to how renewable energy projects are perceived and 
valued by host regions. However, there is often limited accessible information, 
misunderstanding about delivery timelines, and uncertainty regarding the scope and 
scale of potential benefits. In the absence of clear guidance, expectations can become 
misaligned, increasing the risk of disappointment if outcomes do not meet community 
assumptions. Actively involving impacted communities in the design and delivery of 
benefit models—through transparent communication and shared governance—helps 
align expectations, improves outcomes, and strengthens social licence for renewable 
energy development. 

• The energy transition is being experienced unevenly across Gippsland, with 
communities engaging at different points and for different reasons. Coastal 
communities are primarily focused on offshore wind, inland communities on 
electrification and energy costs, and young people on education and workforce 
pathways.  
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• There is a persistent misunderstanding regarding the direct transferability of workers 
from traditional power stations to offshore wind development. In practice, these sectors 
involve different skill sets, employment structures, and geographic requirements, and 
are often separated by significant distances. As a result, workforce transition pathways 
cannot be assumed to be linear. Effective planning for offshore wind therefore requires 
a distinct workforce paradigm, rather than extending legacy models from thermal 
generation. This nuance is often under-recognised outside the region and highlights the 
importance of locally informed workforce and industry planning. 

4.2 Input measures for 2026 - 2027 
The following recommendations are informed by the findings identified in Section 4.1 and are 
intended to build on the momentum established through the Gippsland Energy Coordination 
Program.  These form the input measures to be collected in the coming year.  

1. Strengthen impact measurement by complementing quantitative survey data with 
qualitative evaluation methods, including facilitated discussions, participant interviews, 
case studies and targeted follow-up engagement. This will provide a deeper understanding 
of how community attitudes, knowledge and behaviours are changing over time.  

Gippsland New Energy Conference 

2. Collect and analyse delegate satisfaction, attendance, demographic, and economic impact 
data to inform the ongoing evaluation and improvement of the Gippsland New Energy 
Conference. 
 

3. Complete a Conference Review 

Regional Transition Projects 

4. Number of community energy projects progressed including project development, funding 
applications, partnerships, or community engagement activities. 
 

5. Work collaboratively with partners such as Food & Fibre Gippsland to improve regional 
understanding of circular economy principles and bioenergy opportunities. 

New Energy Portal 

6. Develop the Gippsland New Energy Portal and continue to promote it as Gippsland's 
trusted, independent source of information on renewable energy projects.   
 

7. Develop the junior section in the Gippsland New Energy Portal incorporating the Hero for 
Net Zero branding 

Community Energy Forums 

8. Number of community-led sustainability forums and energy literacy events around 
Gippsland including participants numbers and demographics 
 

9. Develop the Wellington Sustainability Festival and collect statistical data including a 
satisfaction survey.  Create a conference review.  
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8. Reach and participation achieved through the Renewable Education Van (tREVa), measured 
by the number of events delivered, participants engaged, and communities reached. 

Offshore wind advocacy 

9. Number of Gippsland Coastal Assembly meetings.  Measure the involvement of the 
Assembly in providing input for future plans.  
 

10. Develop a Regional Community Benefits Framework within the Gippsland Coastal 
Assembly to help communities understand and influence how benefits from major 
renewable energy projects are distributed across Gippsland.  
 

11. Numbers of communications about a positive message about Regional transition including 
presentations at National or State Wind conferences and events. 

Youth Participation in the Energy Transition 

12. Further develop the Hero for Net Zero campaign as a positive and locally relevant 
communications platform  
 

13. Expand the Bright Sparks initiative and the Gippsland New Energy Conference (GNEC) 
Academy to strengthen pathways for young people into energy, engineering, environmental 
and trade careers.   
 

14. Measure the numbers of engagements with schools including supporting local Youth 
Summits.  
 

15. Continue to develop the 3D Power Pops headsets  

Electrification  

16. Explore opportunities with the SEC to promote electrification and their Easy Electric 
website.  Measure the number of customer engagements including participant numbers 
and demographics 
 

17. Establish a coordinated aggregation platform of trusted local installers and service 
providers to support households and businesses progressing their electrification journey.  
 

18. Develop the eV charger network and align this with customer education regarding eV’s to 
promote sustainable transport.  Measure its impact and use.  

Regional Leadership and Coordination 

19. Continue by words and actions to show support for the Treaty process in Victoria.   

5 Conclusion 
Gippsland's transition is being shaped not only by major projects, but by the people, 
partnerships and communities that support them. This project has shown that when trusted 
information, meaningful engagement and regional leadership come together, Gippsland is well 
positioned to turn opportunity into lasting outcomes. It's on. 


