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Acknowledgement of Country

We acknowledge the Gunaikurnai people as the Traditional Owners and custodians of the lands
and waters across Gippsland. We pay our respects to Elders past and present and recognise
their ongoing connection to Country, culture, and community. We acknowledge that this land
was never ceded and that the strength, knowledge and resilience of First Nations peoples
continue to guide us. We support the treaty process as a just and appropriate outcome for
Traditional Owners.

We also acknowledge and respect the Traditional Owners of any other lands on which we may
gather, including the Bunurong / Boon Wurrung people in parts of South Gippsland and the Bass
Coast, and extend our respect to all Aboriginal and Torres Strait Islander peoples present.
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1 Project Description

1.1 Background and Context

Historically, Gippsland has been shaped by its immediate access to offshore gas. For
generations, communities across the Latrobe Valley and wider region have powered Victoria
and contributed significantly to the state’s economic identity. This legacy created deep
knowledge, strong networks, and a shared sense of pride that continues to influence the region.

Today, Gippsland now stands at a pivotal moment as the shift toward renewable energy
accelerates. This transition affects employment, land use, culture and community identity,
creating both opportunities and uncertainty. Supporting communities through this change



requires clear information, strong coordination, and inclusive participation so that benefits are
shared equitably across the region.

The Gippsland 2035 Transition Plan highlights the need for collaboration across government,
industry, and community. It recognises that young people, transitioning workers, and those with
historically limited opportunities must be supported into new roles. The scale of development,
including Australia’s first declared offshore wind zone and major transmission upgrades,
presents strong potential for local jobs and resilience. At the same time, the pace of change
reinforces the need for trusted, accessible information that helps communities navigate
complex decisions and uncertainties. Emerging workforce opportunities already span offshore
wind construction and maintenance, on farm solar integration and multiuse conservoltaics
(solar farms provide suitable habitat for wildlife), transmission infrastructure, grid integration
and serviceability, and hydrogen advancements, all offering practical pathways for new jobs and
reskilling.

Within this context, the Gippsland Climate Change Network (GCCN) plays a critical convening
role by bringing professionals and communities together and supporting shared learning. The
organisation follows six guiding principles that shape decision making, support respectful
engagement, and help navigate differing perspectives as the energy transition evolves. These
include:

Honouring Gippsland’s Culture and Country
Protecting the environment

Fostering an inclusive community

Enabling leadership

Working with agility and flexibility

Maintaining an independent and non-partisan voice
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These principles underpin the link between GCCN'’s program delivery and community insight,
showing how early behavioural change contributes to broader regional transformation. It also
provides a shared language that aligns with Victorian Government expectations in areas such as
regional jobs, participation, and skills development. Funding for this Gippsland 2035 project
was provided by the Victorian Government through Regional Development Victoria.

This report serves as the interim progress document toward the full Impact Monitoring and
Evaluation Report to be completed in mid-2026. It reflects achievements to date, emerging
lessons, and the foundations for deeper analysis. It also establishes the evidence base model
that guides GCCN’s strategic approach, comprising of measurable activities and outputs, short
term outcomes, and long-term impacts.

1.2 Introduction to the Gippsland New Energy Coordination
Project

The Gippsland New Energy Coordination Project has been established to strengthen
collaboration, shared understanding, and coordinated action in support of Gippsland’s
leadership in the energy transition. The project directly responds to priorities articulated
through the Gippsland 2035 Community Plan, which identified the need for clearer
coordination, trusted local engagement, and improved access to information as the region
navigates significant economic and energy system change.



Building on earlier transition work led by the Latrobe Valley Authority (LVA), the project
represents a practical implementation pathway for the Gippsland 2035 vision. It recognises that
successful regional transition cannot be delivered through isolated initiatives, but instead
requires alignment across community, government, industry, and education—particularly in
relation to large-scale developments such as offshore wind, transmission infrastructure,
workforce planning, and community-led energy projects. The name change reflects the
evolution of the Gippsland 2035 plan since the completion of the LVA.

Central to the project is the creation of safe, trusted, and inclusive spaces for dialogue. The
project brings together community organisations, Traditional Owners, local and state
government, industry proponents, education providers, and the broader public to engage in
informed discussion about the pace, scale, and implications of change. Through public forums,
youth engagement programs, regional energy events, and digital information platforms, the
project supports energy literacy and improves understanding of both opportunities and
challenges associated with the transition.

By embedding coordination and engagement within a Gippsland-led framework, the project
ensures that communities are not passive recipients of change, but active participantsin
shaping future outcomes. In doing so, it strengthens community confidence, supports informed
decision-making, and advances the Gippsland 2035 Community Plan’s ambition for a just,
inclusive, and locally beneficial energy transition.

1.3 Alignment with Regional Development Victoria Priorities and
Regional Outcomes

The objectives of the Gippsland New Energy Coordination Project align closely with Regional
Development Victoria’s (RDV) priorities, including energy resilience, workforce development,
regional economic growth, and community wellbeing during transition. Evaluation of GCCN'’s
work contributes to these priorities by strengthening partnerships and improving regional
capability by helping local communities engage confidently with change.

GCCN'’s leadership helps establish pathways for employment and education linked to
renewable energy and emerging industries across Gippsland. This supports RDV’s focus on
preparing local people for the significant workforce demand anticipated across the transition
pipeline. The project’s emphasis on inclusion ensures that opportunities are accessible to
people from diverse backgrounds, aligning with statewide workforce and skills analyses, as well
as existing partnerships with TAFE and training providers.

By applying an outputs and impacts model, the project demonstrates how activities translate
into early regional benefits and longer term economic and social gains. This creates a clear line
of sight to RDV’s goals, showing how GCCN'’s work aligns with regional development by
supporting future industry growth and the increasingly important social licensing paradigm.
These connections will be made explicit throughout Section 3, where each category is assessed
against the impacts model that directly support Gippsland 2035 and the Victorian
Government’s priorities concerning jobs and growth.



2 Evaluation Approach

2.1 Project Scope

The Gippsland New Energy Coordination Project is centred on regional readiness and capability
through supporting Gippsland’s net zero targets and transition to a clean energy future. This
includes preparing communities for technical challenges associated with rapid structural
change across a diverse region experiencing economic, environmental, and social
transformation.

The scope includes convening regional forums and building youth engagement to prepare future
generations for opportunities emerging through the transition. Activities such as community
energy forums connect residents directly with experts from network operators, developers,
education partners, and emergency services. These programs contribute to regional resilience
by expanding understanding of renewable technologies, electrification, and climate action,
while supporting community-led involvement in building local transition pathways.

To support meaningful evaluation, GCCN is producing a clearer framework of who engages in its
programs. Collecting non-identifying demographic information helps in distinguishing who
benefits from activities and where additional focus may be required to improve individual
representation. This can include gathering basic participant numbers, an approximate age
distribution across three cohorts, as well as reflective feedback that captures personal insights.
This approach respects privacy while providing practical data to guide inclusive program design
across Gippsland’s communities.

The work delivered under this project is structured around eight categories agreed upon
between GCCN and RDV through a Project Control Group featuring membership from the SEC,
TAFE Gippsland, Local Learning Education Networks (LLEN’s), Regional Workforce Transition
and DEECA. These priorities are:

1. The Gippsland New Energy Conference (GNEC)

2. Support for regional energy transition projects and innovation

3. Maintenance and development of the Gippsland New Energy Portal
4. Coordination of community energy forums

5. Coordination of the Gippsland Offshore Wind Alliance

6. Development of the Hero for Net Zero brand

7. Support for the Gippy Youth Summit

8. Additional projects

These categories reflect coordinated activities designed to build shared leadership across the
region. Assessment is undertaken using the three evaluation and impact criteria outlined
above—Activities and Outputs, Short-Term Outcomes (1-2 years), and Long-Term Impacts—
providing a consistent framework for demonstrating measurable progress in Gippsland and
across regional Victoria, aligned with government priorities.



2.2 Purpose of Monitoring and Evaluation

A robust monitoring and evaluation framework is central to understanding how change is
unfolding across a region. This provides a structured opportunity to reflect on lived community
experience, test assumptions, and strengthen program delivery as transition activity
accelerates.

During this interim stage, the primary purpose of evaluation is formative: to learn from early
outcomes, assess the effectiveness of activities, and inform continuous improvementin
organisational practice ahead of the final report in June of 2026. This approach ensures that
delivery remains responsive to emerging regional needs and grounded in real-world conditions.

The framework also enables GCCN to demonstrate progress transparently to Regional
Development Victoria (RDV), project partners, and the broader community. By clearly showing
how public investment is generating tangible social, economic, and capacity-building
outcomes, the evaluation supports credibility, accountability, and trust, while also informing
pathways to longer-term project sustainability.

Finally, GCCN is a community facing organisation and this monitoring and evaluation
strengthens understanding of how community engagement in alignment with Government
priorities contributes directly to regional development, including workforce readiness, industry
participation, job creation, and inclusive economic growth.

2.3 Current Data Position and Future Improvements

GCCN is continuously strengthening its frameworks required to measure impact across the
Organisations’ work and projects. Historically, data capture has focused on basic attendance
and activity tracking, which provides useful indicators of reach but not the depth of change
experienced by participants or partners. To address this, a Project Control Group (PCG) has
been established, bringing together specialists from industry, government, and education to
guide evaluation priorities, review emerging challenges and ensure accountability. This cross-
sector oversight supports consistency in measurement and alignment with regional needs.

GCCN is enhancing evaluation methods by incorporating qualitative feedback, case studies,
narrative reflection, participant progression tracking, and shared measurement across
partnerships. These improvements will enable more meaningful assessment of skills
development, behavioural change, and collaboration. They also strengthen the organisation’s
ability to demonstrate contributions to workforce participation, a core concern for many locals
across the region.

Over the coming year, GCCN will implement structured tools to better record engagement and
track outcomes, such as categorising age demographics into three age groups: under 30, 30 to
55, and 55 plus, as well as developing new ways for more personalised engagement with
communities and participants. These tools will support clearer alignment with the outputs,
outcomes, and impacts framework and will eventually delve into how GCCN embodies a Theory
of Change model based on community-wide shifts in understanding and acceptance, feeding
directly into the final June 2026 evaluation.



3 Monitoring and Evaluation Framework,
Gippsland New Energy Coordination

3.1 Gippsland New Energy Conference

The Gippsland New Energy Conference is Australia’s largest regional energy conference hosted
by GCCN and led by multiple community stakeholders. Itis a significant event that brings
together community, industry, government, education, and research stakeholders to support
coordinated understanding of the energy transition both locally and afar. It provides a structured
forum for knowledge sharing, workforce pathway exploration and direct engagement with
emerging energy developments relevant to Gippsland. The 2025 Conference (GNEC25) was
held between 9-11 September.

Activities and Outputs

o Delivered a three-day regional conference, attracting 1,020 registered participants, 244
speakers, and 148 curated sessions.

e Enabled equitable community access through over 100 free Community Voice passes,
supporting participants to return to their towns as informed ambassadors, with
improved capacity to share accurate, first-hand information about renewable energy
projects and policy settings, strengthening local understanding and social licence for
renewable development.

e Established and strengthened strategic partnerships with key state, national, and
international organisations, including the APAC Global Wind Conference, Clean Energy
Council, Offshore Wind Energy Victoria (OWEV), VicGrid, AGL, the SEC, Federation
University, TAFE Gippsland, and the University of Melbourne, embedding Gippsland
within national energy transition networks.

e Hosted the inaugural Australian Centre for Offshore Wind Energy (ACOWE) Technical
Symposium, engaging approximately 150 technical and research participants and
achieving 100% positive participant feedback, reinforcing Gippsland’s role in offshore
wind capability development.

e Convened a Supplier Networking Function with 114 participants, directly connecting
regional businesses with major project proponents and supporting local supply chain
readiness and workforce development.

e Delivered on-site farm tours across East Gippsland, showcasing real-world examples of
agricultural production coexisting with renewable energy infrastructure and supporting
informed, locally grounded conversations.

e Hosted the Women in Renewables Breakfast, strengthening visibility, leadership, and
participation of women across the energy sector and supporting more inclusive
workforce pathways.

A Conference Review has been completed and signed off by stakeholders and the working
group, with recommendations now guiding planning for GNEC26 to be held on August 18th and
19th, 2026 in Traralgon.

Short-term Outcomes

Post-event survey data indicates high levels of satisfaction and confidence, with 89.4% of
respondents reporting that the conference met or exceeded expectations, 86.5% indicating a



more favourable view of Gippsland’s energy transition, and 75.2% believing the region is well
prepared or performing strongly in new energy development. Together, these results
demonstrate early shifts in understanding, confidence, and cross-sector collaboration directly
linked to participation in structured conference sessions, forums, and networking activities.

Qualitative feedback reinforced these findings and provided tangible examples of how the
conference translated knowledge into community-level action. One participant reflected, “This
year very much felt like the transition is really happening in Gippsland. As someone in the
industry and a Traralgon local, it gives me a huge sense of pride to host GNEC in my hometown.”
Another participant reported delivering a presentation to a local University of the Third Age
(U3A) group the following morning, noting strong interest and engagement from the audience.
These examples demonstrate how the Community Voice pass program and accessible session
design supported participants to act as informed intermediaries within their own communities,
extending the conference’s reach beyond the event itself.

The conference’s multi-sector design, bringing together government, industry, education,
research, and community organisations, contributed to early behavioural and attitudinal
change required to strengthen social licence and support future workforce development.
Participants frequently linked their increased confidence to clearer explanations of training
pathways, job categories, and skills requirements across offshore wind, transmission, electrical
trades, and related supply chains. This clarity helps reduce uncertainty and misinformation
around the transition, which are known barriers to community confidence during periods of
rapid infrastructure development.

Targeted activities such as the Supplier Networking Function and the ACOWE Technical
Symposium further supported short-term outcomes by strengthening connections between
regional businesses, project proponents, and research institutions. These interactions
improved awareness of procurement expectations, technical capability needs, and
collaboration opportunities.

Inclusive programming, particularly the Women in Renewables Breakfast contributed to broader
participation and representation, helping to ensure that the emerging workforce and advocacy
base reflects Gippsland’s diverse communities. Farm tours alongside presentations from
groups like Farmers for Climate Action reinforced understanding of how renewable energy
infrastructure can coexist with existing agricultural operations, addressing common land-use
concerns by demonstrating practical examples rather than hypothetical scenarios.

Collectively, these short-term outcomes indicate that Gippsland is beginning to see itself not
only as a host region for renewable energy infrastructure, but as an active contributor to the
national energy transition. This shift in perception is supported by repeated exposure to credible
information, direct interaction with proponents, and visible local participation, all of which are
precursors to increased workforce engagement, stronger regional benefit capture, and
sustained community confidence as projects progress.

Long-term Impacts

Over the longer term, GNEC is expected to continue as an annual conference and contribute to
sustained regional economic growth, workforce development in the energy sector, and
strengthened social licence and sustainability for large-scale energy projects. These impacts
arise from the cumulative effect of repeated annual engagement, relationship building, and
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consistent messaging across industry, government, education, and community participants,
and align closely with RDV’s regional development priorities.

1. Regional Jobs and Workforce Development

By consistently connecting regional suppliers, education providers, and project proponents,
GNEC supports alignment between local capability and future workforce demand. The offshore
wind industry alone represents tens of billions of dollars in projected investment and the
creation of thousands of skilled jobs. GNEC’s ongoing focus on skills profiles, training pathways,
and supplier requirements enables local workers and businesses to prepare early, improving
their capacity to compete for these opportunities as projects move from planning into delivery.

2. Strengthening Social Licence and Community Confidence

Social license, the ongoing acceptance companies of large energy projects receive from
communities and stakeholers, is a key development and priority when residents face ongoing
changes in response to a major transition or project in their region or community. GNEC
provides a trusted forum where residents can ask questions, hear directly from project
proponents, and access consistent, evidence-based information. This transparency reduces
uncertainty and supports informed discussion, which are critical conditions for long-term social
licence. By enabling two-way dialogue rather than one-directional communication, the
conference helps minimise conflict, build trust, and reduce the risk of delays associated with
community opposition or disengagement.

3. Regional Economic Participation

The documented $771,659 direct economic benefit demonstrates the immediate value of
hosting GNEC. Over time, the conference also strengthens supplier visibility and readiness by
showcasing local capability to major developers and government agencies. This increases the
likelihood that procurement and contracting opportunities associated with large energy projects
are captured within Gippsland, supporting longer-term regional economic participation.

4. Alignment with Government Policy and Strategic Priorities

GNEC supports the Victorian Government’s climate, emissions reduction, environmental
sustainability, and regional development objectives by translating policy settings into locally
accessible information. The conference enables government priorities to be understood and
acted upon at a regional level, a role that cannot be achieved through centralised
communication alone. GCCN'’s coordination role ensures these policy objectives are
embedded within community and industry conversations in Gippsland.

Overall, GNEC’s long-term impact is the steady development of an informed, confident, and
economically prepared region that can shape and benefit from the energy transition. Through
sustained delivery, GNEC strengthens local identity, workforce readiness, and industry
connection, positioning Gippsland as a credible and capable participant in Australia’s
renewable energy future

3.2 Support Regional Energy Transition Projects and Innovation

This category focuses on practical initiatives that enable households, businesses and
community facilities to participate directly in the energy transition. Activities emphasise
electrification, renewable energy deployment, circular economy capability, and applied
innovation that supports regional resilience and workforce readiness.
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Activities and Outputs

1. ElectriFAIRcation and CEEP program support

Awarded Community Electrification Education Project (CEEP) funding and conducted
planning meetings with Sustainability Victoria to design a Gippsland-specific delivery
model. This project partnered with 12 local sustainability groups and local government
sustainability officers to roll out electrification education across Gippsland, with
support and referral pathways to the SEC, Solar Victoria and installers operating under
the Victorian Energy Efficiency Certificates (VEECs) scheme.

Provided direct, face-to-face electrification advice and assistance to over 350 people at
11 community events and festivals.

Facilitated two public meetings with the SEC, DEECA, and East Gippsland Shire at
Orbost and Lakes Entrance for over 100 participants to provide electrification advice
following the Solstice Energy gas withdrawal in those towns.

Completed full electrification upgrades for three residential clusters in Morwell in
partnership with AusNet and local installers, bringing the total to 22 fully upgraded
homes. Progressed a fourth cluster in Papyrus Street, Morwell, securing 15 Scorecard
assessments and confirmed participation from 12 households, with installations
scheduled to commence.

Recognised at the Energy Networks Australia Awards, including a national award
nomination for the ElectriFAIRcation project in partnership with AusNet.

2. Support for community facilities with solar and battery systems

Developed and submitted a successful application to DEECA’s 100 Neighbourhood
Batteries Program for the Trafalgar Golf Club, securing funding for a community
resilience project featuring a relocatable 35 kW solar system, 125 kW battery and
generator support.

Completed a 9.68 kW solar system with 13.5 kW battery installation at Port Welshpool
Hall, funded by AusNet, delivering clean energy, improved resilience and reduced
operating costs for a critical community facility.

Continued delivery of community-scale renewable projects through the Energise
Gippsland Renewable Fund, supporting five community sites with over 200 kW of
renewable generation capacity, delivering an estimated 330 tonnes of CO, emissions
reduction per year through a total investment of $260,000.

Met with Voyager Energy providing stakeholder advice regarding Tramway Road Solar
Farm and ensuring information is shared on the Gippsland New Energy website.

3. Development and promotion of local case studies

Worked with four ABC Takeover students on their project ‘On a Good Note’. This social
media platform aims to share local stories to inform, inspire and engage in ways that are
accessible to younger audiences.

Delivered a submission and presentation on local case studies to the Legislative
Council Environment and Planning Committee’s Inquiry into climate resilience,
contributing to a final report containing 93 findings and 82 recommendations to the
Victorian Government.

Began a research collaboration with the University of Melbourne on local case studies
for the ElectriFAIRcation project.
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e Completed case studies capturing customer experience and community impacts
arising from the Solstice Energy gas withdrawal in Orbost and Lakes Entrance.

4. Businesses connected to the Circular Economy

e |nvolved 44 local businesses in circular economy training workshops designed by
Federation University at the Morwell Innovation Centre, including participants from
hospitality, tourism, construction, trades and manufacturing, agriculture, retail and
professional services.

5. Tracking partnerships developed with stakeholders

e Engaged with the Net Zero Economy Authority (NZEA) and regional stakeholders to
discuss workforce transition challenges and opportunities in Gippsland.

e Facilitated a panel discussion at “Collaboration with Denmark in Advancing Gippsland’s
Circular Economy Plan and Renewable Energy Potential”, delivered in partnership with
Food and Fibre Gippsland at the Morwell Innovation Centre.

e Discussed partnerships with Food and Fibre Gippsland to co-design farm tours and
local catering for GNEC26, strengthening links between agriculture, renewable energy
development, and regional supply chains.

e Represented Gippsland at the Victorian Greenhouse Alliances meeting, ensuring
regional perspectives were included in statewide discussions on climate adaptation,
renewable energy and local government action.

Short-term Outcomes

GCCN'’s work across regional transition projects and innovation has delivered early outcomes
indicating increased community capability, growing confidence in renewable and electrification
technologies, and stronger participation across households, businesses, and community
facilities. Collectively, these outcomes demonstrate early readiness for future job creation, as
communities become both technically and socially prepared to adopt clean energy solutions.

The student-led On a Good Note project produced a series of short case studies that promoted
renewable energy to younger audiences. The project fostered creative engagement and inspired
participating students to continue developing new content, while also encouraging broader
youth involvement in Gippsland’s energy projects.

The Electri-FAIR-cation project provides clear evidence of behavioural change. To date, 22
households have completed full electrification upgrades, with a further 12 actively preparing to
transition. Participants reported improved understanding of rebate and incentive pathways,
greater confidence in making electrification decisions, and increased trust in locally based
advice and installer networks. These outcomes are already translating into emerging demand
for skilled local trades, including heat-pump installers, solar technicians, and appliance
electricians. As interest grows in technologies such as induction cooking and efficient electric
heating, local trades are gaining clearer visibility of future work pipelines.

Early engagement through these projects has also highlighted the critical role of a trusted,
community-facing organisation in brokering effective connections between households, local
installers, and transition programs. Experience to date indicates that these linkages do not
develop organically. Instead, they require an independent third party to coordinate information,
manage expectations, and support confidence on both the supply and demand sides of the
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market. Further case studies will be developed to demonstrate how this intermediary role
accelerates uptake, reduces risk, and strengthens local economic participation during the
transition.

Face-to-face guidance at targeted meetings following the Solstice Energy gas withdrawal played
acritical role in helping to reduce uncertainty and enabling households to act. Working with the
University of Melbourne the voice of the customer provided valuable insights for the possible
future closure of the gas network in Victoria.

Circular economy training produced early practical outcomes for participating businesses, with
reported improvements in waste reduction practices, reuse strategies, and low-carbon
production awareness. Engagement across 44 businesses indicates strong interest in
innovation and diversification within the local economy. These changes support the emergence
of new service offerings and supply chain opportunities that are sustainable and complement
the renewable energy transition.

Local case study development, including contributions to the Climate Resilience Inquiry,
strengthened community voice by embedding lived regional experience into policymaking
processes. This reinforces that issues such as affordability, safety, and access need to be
reflected in government decision-making. Visibly linking local experiences to policy outcomes
helps to grow trustin communities around transition-related programs. The ongoing
electrification study will also contribute to a greater understanding of its challenges and
opportunities.

Long-term Impacts

Over the long term, these initiatives contribute directly to Gippsland’s climate action goals,
economic resilience, and readiness for structural change. By strengthening local capability and
coordination, they help ensure that the benefits of large-scale transition programs are retained
within the region—supporting local jobs, trades, and community resilience rather than being
captured elsewhere. Continued case study development and policy engagement embed
Gippsland’s experience into statewide planning, improving the design of incentives,
infrastructure, and workforce strategies. This evidence-led feedback loop builds trust between
communities and government and supports more effective, place-based investment outcomes.

Sustained household electrification is expected to reduce energy costs, improve comfort, and
contribute to emissions reduction targets. As adoption increases, demand for installation,
maintenance, and energy services will grow, supporting ongoing local employment. This
establishes a clear link between household-level projects and RDV'’s priorities for regional jobs
and economic resilience.

GCCN’s contribution in supporting solar and battery installations at community facilities will
continue to reduce operating costs and increase energy reliability in regional areas. These sites
can function as more resilient hubs for local towns during emergencies and disruptions while
maintaining their role as community gathering places. This strengthens confidence that
renewable energy systems are reliable and appropriate for regional settings.

Circular economy capability building is expected to support diversification across
manufacturing, recycling and low-waste production which can signficantly reduce
environmental harm. Collaborations such as the Australian Economic Accelarator (AEA)
Innovate proposalillustrate how local businesses may connect to renewable energy supply
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chains and advanced manufacturing opportunities. As firms adopt these practices, they
improve competitiveness and reduce exposure to declining fossil fuel industries.

Taken together, these impacts describe a more resilient, skilled, and economically diverse
region where households, businesses, and community organisations are equipped to
participate in the energy transition.

3.3 Gippsland New Energy Portal

The Gippsland New Energy Portal provides a central digital platform for sharing accurate,
regionally relevant information about Gippsland’s energy transition. It is a resource to increase
community understanding, workforce awareness, and inclusive participation by consolidating
trusted content in an accessible format.

Activities and Outputs
1. Women in Renewables and Exploration of Youth Content

e Women in Renewables page developed at GNEC25 featuring 32 women, 14 links to
related women in energy sites, and two completed videos, providing accessible
examples of career pathways, and leadership within the energy sector.

2. Website Analytics

e The Gippsland 2035 portal recorded 686 active users during the November to December
reporting period, alongside continued month-on-month growth in clicks and
impressions.

e Top-performing pages relate to Gippsland New Energy, offshore wind, energy transition,
and local projects, indicating strong alignment between user search behaviour and
Gippsland 2035 priority themes.

Short-term Outcomes

The Gippsland New Energy Portal is improving access to reliable, regionally relevant information
and elevating under-represented voices within the energy transition. It has also emerged as a
model of effective community engagement practice, informing similar approaches in other
regions.

The development of the Women in Renewables page has increased the visibility of local and
national role models and created clear, practical entry points for engagement—particularly for
women and young people exploring careers in the sector—reflecting the principle that “you
can’t be what you can’t see.”

By consolidating accurate, up-to-date information in a single, accessible location, the portal is
strengthening climate and energy literacy across the community. It addresses common
questions about offshore wind, local projects, and workforce implications, supporting informed
participation in local discussions while reducing reliance on incomplete or unreliable
information sources.

Long-term Impacts



Over the longer term, the Gippsland New Energy portal will be continually developed and
enhanced, functioning as a core digital platform for Gippsland’s energy transition, providing a
stable and evolving platform that documents regional activity, shares evidence-based
information, and supports informed participation. By presenting accurate information on
environmental, social, and workforce impacts, the site contributes to sustained social licence
by reducing uncertainty and enabling transparent dialogue as renewable energy projects
progress.

The ongoing visibility of initiatives such as Women in Renewables and the planned expansion of
youth-focused content is expected to influence workforce participation and diversity over time.

By regularising renewable energy careers through repeated exposure supported by local role
models and pathways, the portal will aim to increase consideration of the diverse range of
training and employment options within the clean energy sector.

3.4 Coordinate Community Energy Forums

Community energy forums create structured opportunities for residents to engage with
transition information, decision-makers, and technical experts. They support early
understanding of infrastructure, policy, and planning processes while providing spaces for
community voice and feedback.

Activities and Outputs
1. Number of forums and open days

e FEightenergy forums delivered, including an Electrification Information Session with
California Social scientist Dr Stephanie Purcell at the Morwell Innovation Centre and
Community Energy presentations at Lakes Entrance, Port Welshpool, Morwell Rose
Festival, Traralgon Courthouse with AGL, Moe Earth Festival, Gippsland Immigration
Park with Environment Victoria and the Latrobe U3A in Traralgon.

e Progressed planning and coordination for the Wellington Sustainability Festival held at
the Nakunbalook Environmental and Cultural Education Centre in partnership with
Wellington Shire and Seeds in Sale, to be delivered on March 14th.

2. Coastal Assembly formed and action plans developed

e Formation of the Gippsland Coastal Assembly with over 40 participants, with action
plans developed based on the DemocracyCo report and made publicly available
through GCCN'’s website.

e Coordinated a meeting with the Renewable Energy Regulator in Yarram with 25 local
stakeholders and community members.

3. Engagement numbers at community events and participant diversity

e Presentation on the Gippsland transition to the “Achieving Energy Transition in
Indonesia” forum for an Indonesian delegation via the Department of Foreign Affairs and
Trade (DFAT), engaging approximately 50 participants.

4. Development of a community feedback tracker

e Established a structured mechanism to record recurring themes, concerns, and
questions raised through forums, assemblies, and community events.
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Short-term Outcomes

Energy forums are strengthening community capability and improving access to reliable,
regionally relevant information about Gippsland’s transition pathway. They promote renewable
energy and counter misinformation. They are also supporting a shift toward more proactive
participation, with residents increasingly seeking early engagement on planning processes,
technical considerations, and workforce implications through direct, facilitated discussion.

“It's good to have the Powerwall and solar panel installation for the Welshpool Memorial Hall. It
would help the community with emergency shelter in times of crisis, like we experienced in the
previous floods and natural disasters. And make the hall an even better place for local
community events to connect people and promote the local area.”

The establishment and early operation of the Gippsland Coastal Assembly have created a
recognised and credible forum for community voice on offshore wind and coastal impacts in
Gippsland. Within a short period, the Assembly developed an action plan, presented it at
GNEC25, and engaged directly with regulators and state agencies. This progression
demonstrates emerging community leadership and illustrates how structured coordination can
translate discussion into clear, actionable priorities within the context of offshore wind
development.

Importantly, this represents a shift in the community engagement paradigm. Rather than
engagement being led solely by project proponents within the constraints of individual
developments, this model centres community perspectives and articulates what local
communities want from the energy transition as a whole. The approach has been shared with
other regions and shows strong potential as a transferable model for building social licence for
offshore wind and other large-scale energy projects.

International exchanges, including a DFAT-supported delegation, have further positioned
Gippsland as a credible example of community-informed transition practice. This external
recognition reinforces local confidence by demonstrating that Gippsland’s experience is valued
within broader national and international transition discussions, encouraging continued
participation and strengthening regional identity. It can also encourage understanding and
investment from International consortia.

Collectively, these outcomes demonstrate early progress in building social licence, improving
communication between communities, government, and energy proponents, and supporting
more informed and constructive engagement across Gippsland. They also provide a growing
evidence base that community-led engagement led by an independent community not for profit
group is producing measurable, policy-relevant outcomes aligned with RDV’s regional
development priorities.

Long-term Impacts

The long-term legacy of these activities lies in the establishment of enduring community
capability, trusted institutions, and governance pathways that support Gippsland’s energy
transition well beyond the life of individual projects. Over time, sustained forums and
assemblies become part of the region’s civic infrastructure, strengthening community resilience
and embedding social licence as a core condition of major energy and infrastructure
development.



As these mechanisms mature, they provide stable, ongoing channels for dialogue between
communities, developers, and government agencies. This institutionalised engagement
reduces the risk of conflict by addressing cumulative impacts, trade-offs, and concerns early,
and improves the quality of regional planning where multiple projects intersect across land,
sea, and workforce systems.

Ongoing forums, open days, and community-led discussions further contribute to a long-term
cultural shift in how energy infrastructure is understood and governed. As energy literacy
becomes embedded across the community, uncertainty and misinformation decline,
supporting more constructive public discourse over the extended timeframes required for
infrastructure delivery. This sustained engagement also underpins workforce legacy outcomes
by normalising awareness of training pathways, emerging occupations, and participation
opportunities. By engaging young people, multicultural communities, and a broad cross-section
of residents, these processes increase local workforce retention and improve the likelihood that
the economic benefits of the transition are captured by Gippsland communities over the long
term.

3.5 Coordination of Gippsland Offshore Wind Alliance

Coordination of the Gippsland Offshore Wind Alliance (GOWA) supports alignment across
industry, government and community stakeholders involved in offshore wind developmentin
Gippsland. This work focuses on sector analysis, knowledge sharing and representation of
regional perspectives in planning and investment discussions.

Activities and Outputs
1. Number of stakeholder engagements

e Two meetings held to coordinate sector analysis with Aurecon Consultants, including
arranging meetings with community stakeholders.

e Presentation of Gippsland Coastal Assembly actions to the OG12.

e Several interviews on ABC Gippsland radio and WIN News.

2. Presentations at national and international conferences

e Delivered presentations at six major national and international energy forums, including
the Australian Offshore Wind Forum (Clean Energy Council), Australian Wind Energy
Conference, APAC (Global Wind Energy Council) Conference and Energy Fest.

e Prepared and submitted a formal submission to the Victorian Transmission Plan,
ensuring regional Gippsland perspectives were reflected in state-level infrastructure
planning.

e Participated in national collaboration events such as the Harnessing Global
Collaboration for Renewable Energy Leadership dinner and the Re-Alliance Regional
Leaders Summit in Newcastle, strengthening strategic networks relevant to Gippsland’s
offshore wind development.

3. Sector Analysis
e Sector analysis completed and awaiting formal launch.

Short-term Outcomes
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Early outcomes from GOWA-related work include stronger regional coordination, increased
visibility of Gippsland’s transition efforts and improved understanding of offshore wind among
community members, industry and government stakeholders. National and international
presentations elevated Gippsland’s profile and strengthened recognition of the region as central
to Victoria’s offshore wind rollout. This positioned Gippsland as an international area of
increased visibility, leading to early investor interest by signalling Gippsland’s multifaceted
geographical and environmental potential, coordinated leadership, and active community
engagement which has increased community support for renewable energy across the region.

Progression of the sector analysis through targeted meetings, presentations, and stakeholder
engagement has established a clearer evidence base for planning and investment. This work
supports informed discussion around workforce development, infrastructure sequencing and
local benefit-sharing by providing regionally grounded data rather than abstract projections.
Engagement with organisations such as the NZEA, Re-Alliance, and international networks
expanded Gippsland’s collaborative reach and improved access to comparative insights and
expertise.

Community representation improved through the integration of Coastal Assembly actions and
priorities into GOWA discussions. By formally presenting community-derived actions to
decision-making forums such as the OG12, local perspectives are embedded early in offshore
wind planning. This supports social licence by demonstrating that community concerns are
heard and reflected, reducing the risk of pushback or disengagement as projects progress.

The volume and diversity of conference presentations delivered during 2025 demonstrate clear
short-term outcomes in knowledge sharing and narrative development for Gippsland. Industry,
government, and international delegates engaged directly with Gippsland’s experience,
supporting a more balanced understanding of offshore wind development that recognises both
opportunity and local context. This early reframing of Gippsland as an informed and engaged
region is a precursor to deeper economic potential via community participation and workforce
involvement.

Long-term Impacts

Over the longer term, GCCN’s coordination role within GOWA is expected to support
Gippsland’s transition into a major offshore wind hub. Continued development and application
of sector analysis, including the 2025 Sector Plan, will set the pace for guided up-to-date
research, investment decisions, workforce strategies, and infrastructure planning. This will
create a a clearer focus on employment pathways and economic diversification aligned with
RDV priorities, improving planning certainty and strengthening regional competitiveness.

GOWA'’s sustained engagement with communities, industry, and government is expected to
contribute to stronger social licence for offshore wind development. By maintaining consistent
channels for dialogue and incorporating community insight into planning processes, conflict
risk is reduced and project delivery is more likely to proceed smoothly. This stability is a critical
factor for proponents and investors making long-term commitments, as well as ongoing
national and international engagement that will further position Gippsland as a recognised
offshore wind region.

Ultimately, GOWA’s long-term impact is a region that is economically, environmentally, and
socially connected to its offshore wind future. Through sustained coordination, engagement
and knowledge sharing, Gippsland is positioned not only as a host location, but as an active
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partner in shaping the legacy of Australia’s offshore wind industry and renewable energy
narrative.

3.6 Development of the Hero for Net Zero Brand

Hero for Net Zero is a developing communication initiative designed to support accessible
messaging about Gippsland’s energy transition. The logo which features Howie, a Gippsland
water dragon chose to reflect a shared narrative which will support engagement across cultural
identity, education, community diversity, environmental awareness, and industry contexts.

Activities and Outputs
1. Creation of a visual identity

e Metwith alocal Indigenous artist to refine the Hero for Net Zero logo and incorporate a
recognisable Gippsland visual identity.

2. Establishment of a unified tone, voice, and narrative structure

e Defined aninitial tone, voice, and narrative framework to support consistent
communication across GCCN projects and partner engagements.

3. Early use within partnered engagements

e Commenced use of the Hero for Net Zero identity within selected partnered
engagements and materials to test recognition and relevance.

4. Development of calls to action

o Drafted initial calls to action aimed at students, residents, and industry audiences,
aligned with training pathways, events, and participation opportunities.

Short-term Outcomes

Although still in early development, Hero for Net Zero is establishing a clear narrative that is
locally grounded and based on a Gippsland local reptile species will aid audiences to easily
recognise and connect transition-related information.

The design of Howie is a collaboration with a local Indigenous artist to ensure Hero for Net Zero
bears cultural significance and reflects GCCN’s ongoing commitment to honouring Culture and
Country and supporting inclusive participation. This creative approach broadens engagement
beyond technical audiences and provides accessible entry points for young people, families,
and community groups. It will reinforce to Gippslanders that the transition is communicated not
only as a policy or industry shift, but as a shared regional story.

As Hero for Net Zero begins to appear in partnered engagements, GCCN will gather feedback on
recognition, clarity, and resonance. This feedback will inform early insight and indicate early
refinements to ensure the identity supports shared goals between communities, measurable
outcomes, such as increased interest in Gippsland’s environmental significance, as well as
local training pathways, attendance at transition events, and engagement with education
programs.

Long-term Impacts



Over the longer term, Hero for Net Zero is expected to evolve into a widely recognised audience-
friendly regional identity that encourages sustained participation in Gippsland’s clean energy
transition. The initiative will support long-term behaviour change by providing relatable, non-
technical entry points for students, families, community leaders, and local businesses. A
consistent and trusted identity helps deconstruct complex transition concepts and provides
clarity around Gippsland’s economic and employment future.

As the identity is embedded within school programs, community events, digital platforms, and
industry partnerships, Hero for Net Zero will raise awareness of local training and employment
opportunities.

Over the long-term, GCCN and partners envisage that Howie will have long-term impacts that
will also include strengthening social licence through shared ownership and storytelling of
Gippsland’s energy transition process. A culturally grounded identity based on local wildlife can
help unify community perspectives, establish a sense of local pride, and encourage
participation, particularly from younger generations. By providing shared symbols, language and
stories, Hero for Net Zero can support regional cohesion during periods of rapid economic and
industrial change by representing grounded social connectedness.

3.7 Support the Gippy Youth Summit

Youth engagement activities focus on building early awareness, confidence, and skills related to
renewable energy and emerging industries. This work supports exposure to education and
employment pathways through interactive learning and direct engagement with employers and
educators.

Activities and Outputs
1. Number of Youth Summits supported and engagement metrics

e Five youth-focused career and engagement events supported:

o Explore Your Paths Career Expo, Bairnsdale, with approximately 700 students
attending.

o South Gippsland and Bass Coast Careers Expo, Korumburra, with over 500
students attending.

o Lardner Park JobSkills in Warragul had over 1,000 students attending, including
more than 200 students engaging with the Power Pops virtual reality offshore
wind platform.

o School-Industry Roundtables in South Gippsland and Latrobe, with over 40
participants at each session.

2. School visits with the Renewable Energy Education Trailer

e Over 10 school-based engagements delivered across primary and secondary schools
engaging with more than 2,300 students directly engaged in climate change science,
renewable energy systems including solar, wind and batteries, and electricity
fundamentals through hands-on demonstrations.

e Multiple community and market-based education events delivered to support school-
age learning, including the Maffra Show, Morwell Rose Festival, AGL Community
Engagement Days and the Sandy Point Market.

3. Development of pathways for students to attend GNEC25
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e Developing the concept of the GNEC Academy to attract students to attend GNEC25
and build familiarity with industry, education, and workforce pathways showcased at the
conference.

e Signed a Memorandum of Understanding with Horizon Education and the Gippsland
Technical School to bring the H2GP Grand Prix to Traralgon during the conference.

4. Involvement of Youth in the Wellington Sustainability Expo

o Wellington students committed to delivering workshops and participating as volunteers
during the event, supporting peer-to-peer learning and youth leadership.

Short-term Outcomes

Youth engagement activities delivered across 2025 have generated clear early outcomes,
supporting a more informed and confident cohort of young people across Gippsland. Students
reported improved understanding of renewable technologies, local energy projects and the
skills required in emerging industries. These outcomes align with the outputs-to-outcomes
pathway described in Section 2, demonstrating that direct engagement and experiential
learning are translating into measurable increases in knowledge, awareness and interest.

The use of the Renewable Energy Education Trailer and Power Pops virtual platform has proven
effective in creating interactive learning environments. Feedback from teachers and career
advisers indicates that hands-on tools improve comprehension and reduce intimidation around
technical concepts. By allowing students to explore technologies such as offshore wind and
electrification in an accessible format, these activities support confidence and early self-
efficacy in transition-related learning. Additionally, collaborative initiatives such as the School-
Industry Roundtables have strengthened early connections between education providers,
employers and students by promoting helpful dialogue to express different perspectives. These
relationships support RDV’s workforce readiness objectives by improving coordination across
youth programs and reducing fragmentation in career messaging.

Long-term Impacts

Over the longer term, youth engagement through the Gippy Youth Summit and associated
programs is expected to contribute to a more skilled, adaptable, and future-ready Gippsland
workforce. Introducing energy transition concepts during school years builds a foundation for
long-term career interest and development aligned with renewable energy, including offshore
wind, electrification, solar, hydrogen, and circular economy industries.

As school partnerships deepen and pathways into events such as GNEC become established,
students will gain continued exposure to industry leaders, training providers, and real-world
transition examples. This exposure helps young people hear from professionals in real time
which can help them visualise themselves as active participants in Gippsland’s future
economy, becoming part of shaping workforce direction and future liveability standards and
retention in regional areas. These impacts will synergistically support social licence by ensuring
younger generations feel informed about, and connected to, major developments occurring in
their communities.

Over time, sustained youth engagement contributes to a generational shift in capability and
confidence, as well as shaping a fairer and more inclusive energy transition.
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3.8 Additional Projects

In addition to the seven primary focus areas agreed with RDV, GCCN delivers a range of
complementary activities that strengthen community understanding, regional resilience, and
alignment with Gippsland’s transition goals.

Activities and Outputs

e Completed another two successful eV charger installations at Tubbut Neighbourhood
House and the Morwell Innovation Centre with partner AGL contributing to a network of
7 chargers supporting the regions transition to electric vehicles.

e Completed Treaty for Victoria Ally Organisation Training, delivered by Common Threads
and the First Peoples’ Assembly, strengthening GCCN'’s cultural capability and
organisational readiness for respectful engagement with Traditional Owners and First
Nations organisations across Gippsland.

e Prepared and submitted formal feedback on several public consultations, including the
Australian Energy Market Commission’s (AEMC) National Gas Rule Amendments 2026,
providing a Gippsland-based regional perspective on gas transition and phase-out
considerations, as well as NZEA’s Energy Jobs Plan Review which gave GCCN the
opportunity to express insight into the jobs transition for communities in regional areas.

e GCCN actively participates in writing grant applications based on energy,
environmental, and community-led initiatives, some of which have included Qantas’
regional development grant and Canon Oceania’s community, education, and
environmental grants.

e Participated in COP30-related international webinars from Belém, building
organisational understanding of emerging global climate commitments and sharing key
themes through GCCN communication channels to connect Gippsland communities
with international developments.

e Maintained regular social media updates on relevant transition topics, a quarterly
newsletter and a public enquiries contact point to support ongoing community access
to information.

e Maintaining openness to emerging approaches and innovations, including the potential
role of artificial intelligence (Al) in informing aspects of Gippsland’s energy transition,
while recognising its ecological considerations, implementation limits, and the
importance of public trust.

Short-term Outcomes

These projects, alongside cultural capability training has strengthened GCCN’s capacity to
engage respectfully with First Nations communities. Early outcomes indicate that staff
confidence has increased, improved understanding of First Nations-led processes, and clearer
internal pathways for collaboration. This capability directly supports inclusive engagement and
helps establish the trust required for long-term community acceptance of transition initiatives.

Policy engagement, including submissions to the AEMC, demonstrates GCCN'’s ability to
assertively translate regional experience into policy-relevant insight. Participation in COP30-
related discussions further strengthened understanding of how global climate trajectories
influence regional opportunity. Together, these activities position GCCN as an effective
connector between climate change and energy developmenets, supporting local communities
and government decision-makers advocate for broader transition systems.
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Long-term Impacts

Over the longer term, GCCN'’s projects are expected to continue contributing to a more
informed, culturally capable, and globally connected Gippsland. Education and careers-
focused activities are at the forefront of GCCN’s community oriented outreach, supporting the
development of a workforce prepared for employment in the offshore wind and solar industries,
grid construction, electrification trades, hydrogen development, and related growth sectors.
This directly supports RDV priorities for workforce readiness and long-term regional economic
resilience.

Sustained cultural capability development will enable deeper and more effective partnerships
with First Nations communities, improving decision-making and supporting more equitable
outcomes across transition planning and delivery. These impacts strengthen social licence by
demonstrating ongoing commitment to shared processes, respect and inclusion, rather than
one-off consultation.

Ongoing engagement with national and international policy forums will strengthen GCCN'’s
ability to anticipate emerging trends and communicate evidence-based insights to Gippsland
communities. Over time, this supports more informed responses to changing markets,
regulatory settings and investment opportunities. Collectively, these impacts reflect a maturing
regional capability that is informed, connected and resilient, supporting Gippsland
communities to shape their own transition pathways.

4 Key insights, Recommendations, and next steps

4.1 Insights

This section synthesises example of significant insights emerging from GCCN'’s project delivery
to date across all focus categories. It broadly captures observed patterns in community
engagement, program effectiveness, and regional readiness, drawing on community
experience, local perspectives, monitoring data, and receiving qualitative feedback. The
insights focus on what is working, where confidence is building, and where further attention is
required as Gippsland’s transition progresses.

e Across activities, there is strong community inclination for clear, locally grounded
information, particularly where engagement is interactive, face to face and connected to
practical examples such as electrification, offshore wind, and accessible community
facilities. This has shown to shift communities acceptance of renewable energy within
their communities.

e Trusted local partners and resources such as the Gippsland New Energy Conference,
local Energy forums and the Gippsland New Energy Website are vital elements to
promote the transition to renewable energy within Gippsland communities.

e Recognition of Gippsland’s traditional energy history and the challenges of the energy
transition on regional identity is an important perspective for GCCN and Partners to
carry through. Renewable transition is part of a consistent narrative of Gippsland being
an energy zone and not to be seen as a battle between old and new forms of energy.



e Electrification has emerged as a central and unifying transition theme, resonating
across households, community facilities, workforce pathways, and public
understanding. Saving money through renewables is a key factor in their acceptance.

e The Gippsland New Energy Coordination Project provides a trusted, locally grounded
voice in support of renewable energy—addressing a gap that can be difficult for state
and federal agencies to fill. By operating at a community level, the project supports clear
communication of the benefits of renewable energy and helps counter misinformation
in ways that are credible, accessible, and responsive to local concerns.

e Uncertainty around offshore wind timelines and domestic gas transition settings
reinforces the importance of sustained visibility, coordination, and communication to
maintain confidence during periods of delay.

o Community benefits are central to how renewable energy projects are perceived and
valued by host regions. However, there is often limited accessible information,
misunderstanding about delivery timelines, and uncertainty regarding the scope and
scale of potential benefits. In the absence of clear guidance, expectations can become
misaligned, increasing the risk of disappointment if outcomes do not meet community
assumptions. Actively involving impacted communities in the design and delivery of
benefit models—through transparent communication and shared governance—helps
align expectations, improves outcomes, and strengthens social licence for renewable
energy development.

e The energy transition is being experienced unevenly across Gippsland, with
communities engaging at different points and for different reasons. Coastal
communities are primarily focused on offshore wind, inland communities on
electrification and energy costs, and young people on education and workforce
pathways. Across these contexts, trust is being built through sustained relationships,
community events, and practical support rather than information volume. This reflects a
shift from viewing the transition as a future concept to navigating immediate concerns
and decisions.

o Thereis a persistent misunderstanding regarding the direct transferability of workers
from traditional power stations to offshore wind development. In practice, these sectors
involve different skill sets, employment structures, and geographic requirements, and
are often separated by significant distances. As a result, workforce transition pathways
cannot be assumed to be linear. Effective planning for offshore wind therefore requires a
distinct workforce paradigm, rather than extending legacy models from thermal
generation. This nuance is often under-recognised outside the region and highlights the
importance of locally informed workforce and industry planning.

4.2 Recommendations

The recommendations below are informed by the insights identified in Section 4.1 and are
framed as practical, achievable improvements within the current project scope. They focus on
strengthening data quality, deepening understanding of impact, and improving how outcomes
are captured and communicated, consistent with the monitoring and evaluation framework.
Emphasis is placed on refinements that can be implemented during the remainder of ongoing
projects, as well as upcoming ones.



Strengthen impact measurement by complementing post-event surveys with more
personalised feedback approaches. This may include facilitated conversations, case
studies and targeted follow-ups with selected participants to reflective on important
discussions which will build diverse, subjective feedback. Areas to address will include
asking questions around what builds community confidence and trust to different
audiences, perceived clarity about the transition, willingness to engage or participate,
gaining a sense of readiness to make decisions, as well as shifts in understanding of
opportunities and risks around the transition.

Position GCCN as a trusted intermediary between government initiatives, industry, local
communities, and Traditional Owners, particularly in relation to industry transformation,
household electrification advice, gas transition clarity, climate and environmental
impacts, and emerging workforce opportunities.

Investigate aggregating local installers to create a platform for consumers to more easily
progress along their electrification journey. This platform may be a source of revenue
into the future.

Develop marketing of the Hero for Net Zero Brand image as a way of celebrating local
renewable energy and promoting its value to a younger audience.

The offshore wind transition is critical to Gippsland’s and Australia’s future energy
security. Support for this transition should be prioritised and consistently reinforced
across all program activities, engagement efforts, and policy settings.

4.3 Next Steps

This section outlines the immediate priorities for the next phase of delivery and evaluation
leading into the final Impact Monitoring and Evaluation Report due in June 2026. It focuses on
actions required to consolidate learning, strengthen evidence and ensure activities delivered
between January and June 2026 are captured consistently. These next steps are designed to
maintain alignment with the project purpose and support a robust assessment of longer-term
outcomes and impacts.

Implement enhanced data tracking across all activities delivered between January and
June 2026, ensuring outputs, participant reach, and early outcomes are recorded
consistently using reworked frameworks that improve project reflections in the final
evaluation.

Finalise and present the completed GOWA sector analysis to relevant state and federal
stakeholders, ensuring regional and community perspectives are clearly reflected.

Expand case study development to capture local transition experiences in greater
depth, supporting clearer links between activities, short-term outcomes, and emerging
long-term impacts.

Continue developing and tracking partnerships to document all collaborative efforts
with government agencies, industry, and education providers, both interstate and
international.



5 Conclusion

This interim report demonstrates that the Gippsland New Energy Coordination Project is
delivering meaningful early outcomes aligned with its stated purpose and the monitoring and
evaluation model across all activity areas. GCCN’s role as a coordinator, convenor, and trusted
intermediary continues to support and advocate for improved community understanding,
growing participation, and early workforce readiness during a period of significant regional
change.

The findings highlight both the scale of engagement achieved and the importance of
strengthening how impact is captured, particularly through deeper qualitative evidence and
more consistent data collection. The next phase of work will focus on systematically tracking
activities delivered between January and June 2026, ensuring that short-term outcomes and
emerging impacts are clearly evidenced in the final Impact Monitoring and Evaluation Report.

Overall, this approach positions the final report to provide a comprehensive, credible
assessment of how coordinated regional action is supporting Gippsland’s progress throughout
the energy transition and how long-term economic, workforce, environmental, and community
outcomes are being shaped.
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