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How can coastal Gippsland's role in

Offshore Wind benefit us all?

Our families, our communities and our

coastline.



The Assembly met online and also in Port Albert

for two days, completing its work on the 29‌  June

2025.‌ ‌

th‌

A Project Advisory Group was established, a

coalition of key stakeholders and partners

committed to supporting the deliberative

engagement process and providing guidance

and advice to achieve its success. Members

provided a range of local, regional and statewide

representation relevant to the coastal Gippsland

Offshore Wind Zone, as well as its geographical

boundary. This ensured inclusion and direct

involvement of‌  ‌impacted neighbours, nearby and

adjacent communities, First Nations, and broader

regional communities.‌

THE PROJECT‌
Background‌

Coastal communities are at the forefront of

Australia’s transition to offshore wind. Change of

this scale needs more than just policy frameworks

and investment –‌ it requires trust, transparency,

and genuine engagement with the communities

who will be most affected.‌

The Gippsland Climate Change Network partnered

with DemocracyCo to support and host a citizen’s

assembly to deliberate on how these communities

envision offshore wind delivering genuine benefits

to their communities.‌ ‌
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A five stage process was implemented to bring together a representative group of people to‌

‌deliberate on how Gippsland Coastal Communities envision offshore wind delivering genuine‌

‌benefits to their families, communities and‌ coastal environment.‌

DemocracyCo undertook‌ a recruitment process known as a ‘democratic lottery” or ‘sortition’ to recruit a diverse

group of community members, broadly representative of the local demographics.‌

10,000 randomised Coastal Gippsland households in postcodes from Inverloch to Loch Sport were sent a postal

invitation to register their interest to participate in the Assembly, as well as a direct call to small but important

community groups in the region.‌

People were invited to register their interest in being involved, at which time key demographic and geographic

data was collected. Using this data, a second random stratification process was undertaken to select a group that

as closely as possible represents the Coastal Gippsla‌nd area and n‌earby inland townships.‌ ‌

Over the page is a visual representation of the participants. Photographs used throughout this report show the

Assembly participants at work. 

THE ASSEMBLY PARTICIPANTS
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This is who we are from the outside.‌

Once you get to know us, you will come to know a

group of people who put their community first, who

stand together in times of need, who volunteer or are

otherwise actively engaged in our local community

and the region. We are deeply passionate and identify

with our natural ecosystems and their future

prosperity. We are the inheritors of the pioneering

spirit. We came together because we know what we

want - to protect, improve and to build a better future

for our community.‌ ‌

Notwithstanding, although we are a strong an‌d

resilient community with an incredible heart, that

doesn’t mean we don’t have our challenges. Many of

these are elaborated within this report and act as

pointers to the high-level benefits that will make our

communities better, allow us to thrive and build

resilience. If these concerns are not taken into serious

consideration, the offshore windfarms have the

potential to fracture and damage our community,

exacerbating the challenges we already face.‌

We strongly believe we can realise these benefits

through involvement and advocacy at the local level.

Ensuring that we always have a seat at the table, that

we are equipped with the requisite tools, information

and guidelines that enable us to learn from

experiences outside of our region so as not to make

mistakes. We want to be an example of best practice

for community engagement for future projects.‌ ‌

Drawn from farming, timber and coastal communities as well as smaller towns and hamlets within

the Coastal Gippsland region, we are young families, First Nations people, generational inhabitants,

new arrivals to the region, middle aged families and retirees - a diverse group of people who have

come together with commonality of purpose.‌ ‌

Whilst we each come with our own skills, knowledge and experience we have openly and

collaboratively shared our views, values and visions with one another. Our community chose these

locations to live because they are passionate about the place they live, about a rural lifestyle, the

pristine coastal settings or because they otherwise want to adopt a lifestyle that is not able to be

achieved in an urban environment.‌

The Gippsland Climate Change Network charged

us with the question:‌

 ‌“How can coastal Gippsland's role in Offshore Wind

benefit us all? Our families, our communities, our

coastline”‌  ‌

Accordingly, we have documented, with a broad

brush and at a high level, the key areas we see can

provide the focus to make our communities better.‌

At the centre of this report is our advice about

creating a mechanism for our ongoing community

participation to achieve social licence. The report

then contains 6 priorities in no particular order and

these are:‌ ‌

Environmental Management and Protection‌

Energy Reliability and Affordability‌ ‌

Social Equity‌

Core Infrastructure‌ ‌

Skills and Education Pipeline‌

Telecommunications‌

What we don’t want is for our Federal, State and

Local Governments to abrogate their ongoing

responsibility to fund and develop infrastructure

that grows with, and builds, resilience within our

communities.‌ ‌
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FROM THE ASSEMBLY‌
Introduction‌



We want a direct and perpetual (whole of project life) share of revenue that derive‌s

from Offshore power generation and the ability to determine at a local community level

how derived funds are spent within the community.‌ ‌

We strongly believe that within our communities we have the capacity, skills and commitment needed

to ensure this is done equitably. We must be considered a trusted partner in the planning,

implementation process, and ongoing operation of offshore wind projects. After all, this is our place,

our community, our land, and our future. As this industry grows our communities should also grow.‌ ‌

Offshore wind farms offer a unique opportunity to support the empowerment and self-

determination of First Nations communities, particularly when these communities are

meaningfully involved‌ from the earliest stages of planning and development. By partnering

with First Nations as rights holders—rather than simply stakeholders—projects can help

support long-term economic development, energy sovereignty and local job creation. Access

to equity ownership, employment, and training in the clean energy s‌ector allows First Nations

to build capacity within their communities while shaping how renewable energy is developed

on their traditional lands and waters.‌

Beyond economic opportunities, offshore wind projects can also align with Indigenous values

of environmental stewardship and respect for natural systems—especially when these

projects are designed in collaboration with Indigenous knowledge holders. First Nations have

deep cultural, spiritual, and ecological connections to land, coastal and marine environments

and their leadership in offshore wind development can ensure that projects are not only

technically sound but also socially and environmentally responsible. Supporting First Nations

involvement in renewable energy helps to repair historical imbalances, while laying the

groundwork for more just and sustainable futures. We see greater representation of the

Gunaikurnai and Bunurong people as being essential to the process.‌

Spiritual and cultural connections to Country are fundamental to the entire community’s

wellbeing. These connections must be honoured and protected throughout all stages of

planning, development, and ongoing management.‌ ‌

9‌

CALL TO ACTION‌
Our‌

OF OUR FIRST NATIONS PEOPLE‌
Empowerment‌



A community can be broadly defined as a group of people who

share a common geographical area, set of interests, or cultural

identity. In the context of offshore wind farms, the word

“community” includes coastal residents, fishing industry workers,

Indigenous groups, environmental advocates and locals whose

lives, livelihoods, or cultural practices are directly or indirectly

influenced by developments in their marine, coastal and land-

based environments. These communities are often tied together

not just by location, but by long-standing relationships with the sea

and land, economic dependencies, and a shared sense of

stewardship for their local ecosystems.‌

Importantly, communities are composed of diverse individuals and

groups who may hold different priorities, experiences, and

concerns. This diversity means that community responses to

offshore wind projects can vary widely—even within the same

geographic area. Some may welcome renewable energy

infrastructure as a step toward sustainability and economic

development, while others may express concern about disruptions

to traditional livelihoods, cultural sites, or ecological balance.

Recognising and engaging with this full range of voices is crucial

for responsible offshore wind development.‌ ‌

By treating communities as active partners rather than passive

stakeholders, developers and policymakers can foster more

equitable, inclusive and sustainable outcomes.‌

As offshore wind development progresses, new people and new

communities may arrive, bringing opportunities such as jobs and

investment alongside challenges like increased demand for

housing ‌and services. These changes need to be managed

thoughtfully, respecting both existing and new residents.‌

We recognise that communities have different needs and priorities

and our focus is on collaboration and shared wellbeing. Impacts

and benefits must be distributed in a way that recognises the

varied experiences of communities - those who bear greater

impacts should receive appropriate support and recognition.‌ ‌

Equally, our communities have a shared responsibility to

participate actively and be accountable in decision-making

processes affecting their future.‌

W
H

O
 W

E ARE‌
Our Com

m
unity‌
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The list below includes the types of community members, groups,

organisations and systems that we feel should benefit from

offshore wind farms.

People

Residents, landowners, renters, and seasonal visitors

First Nations peoples and Traditional Custodians with deep

cultural and spiritual connections to the land and sea

Local businesses, workers, industries, and community

organisations

Communities of interest such as youth, renters, and others who

may not be tied to a specific location but share common

concerns or experiences

 

Place

The natural environment, including native wildlife, ecosystems,

and culturally significant landscapes

Coastal towns, inland communities, rural areas, and culturally

important sites

Supporting infrastructure essential for community wellbeing,

such as housing, health services, education, transport and

communications

 

Productivity

Local industries, including tourism, fishing, farming, forestry and

energy

Employment opportunities, local economies, and small

businesses

New populations and workforce changes related to offshore

wind development

Economic and social systems that support the region’s

sustainability and growth

To ensure we have considered

the positive and negative

impacts in a fulsome way, we

looked across three dimensions

– people, place and productivity.

Within each of those dimensions

we thought about those who

might experience positive and

negative benefits directly,

indirectly and through ongoing

ripple effects. 

W
H

O
 W

E ARE‌
Our Com

m
unity‌
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Our priorities
In addition, we have identified six priority areas that we consider as most important to discuss as

community benefits are considered. As per our remit, our priorities are broadly defined for now. They provide

a starting point and the scope for the ongoing conversations the community want to have with government

and industry as they begin to determine what offshore wind benefits might look like. Each priority highlights

the high-level outcomes we want to achieve and provides specific examples or ideas for achieving them.

We hope our priorities will provide the scope for future community conversations which should involve the

development of specific actions.

Our overarching priority is to urgently establish a community participation and advocacy

mechanism; a permanent seat at the table from now onwards.



Decisions that directly affect our local communities must

be made with us, not done to us.‌ ‌

To achieve the best outcomes from the Offshore Wind

development and build social licence, our community’s

deep knowledge and lived experience must be embedded

from the beginning—helping to shape plans, influence

decisions, and drive implementation of all benefits derived

from Offshore Wind across Gippsland.‌

Our community is a powerful source of local insight. When

genuinely involved in shaping environmental, social, and

economic outcomes, we create more balanced, fair and

accountable decisions. That’s why we expect to be

engaged as equal partners, inside the decision-making

process, not adjacent to it. This includes establishing a

permanent community network or forum (an advocacy

mechanism) that plays an active, ongoing role in planning,

development, and delivery.‌

To build trust, we need tran‌sparent and open information

sharing, community representation in key meetings, and

physical and online community-based information centres.

These centres should provide access to environmental,

educational and career information—proactively brought

to the people to combat disinformation and promote

understanding.‌

T‌rust also depends on transparent access to scientific

research and environmental studies, with the ability for our

community members to question the findings and access

the data. Public ownership of this knowledge ensures

accountability and enables local monitoring and

innovation.‌

PERMANENT SEAT AT THE TABLE 
Community Involvement‌
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OUR EXPECTATIONS

First Nations Empowerment
First Nations people are empowered

in a way that both recognises culture

& ensures benefits flow to First

Nations People selecting options that

maximise local benefits.

Local Voice
On local issues, and when determining

local priorities, locals must be at the

centre – modelling self-determination

and co-ownership. 

Assured Revenue
Direct and perpetual shares of

revenue that derives from offshore

power generation.

Governance & Oversight
A permanent participation mechnism

which enables community to have

input into design of sites, design of

benefits scheme, selecting proposals,

managing the scheme, monitoring the

impact of benefits and determining

ongoing benefits.

Trusted Information
Access to information virtually and in-

person which helps us to understand

the project, process, environmental

concerns, career opportunities and

relevant research.

Future Roadmap
A holistic, long term plan that we are

all involved in creating from the outset

and which provides clear direction.

Local First
Commitment to prioritise local people

for supply of all roles which come from

the windfarms.



Representation: A unified voice—community speaking for community,

at all major stakeholder tables.

Strategic Input: Clear mechanisms for contributing to documents like

the Gippsland Regional Plan and other documents which determine

long-term investment (e.g., infrastructure planning, master planning).

Collaboration Across Sectors: Social licence, strengthened

relationships, greater impact and joint problem-solving across

government, industry, and community.

Design Influence: A role in design of site, refining proposals and

selecting options that maximise local benefits.

Ongoing Oversight: Involvement in monitoring, evaluation, and

adaptive management for continuous improvement.

To secure long-term benefits, we need a community advocacy

mechanism that gives us a permanent seat at the table, working directly

with all levels of government, offshore wind proponents and industry

bodies. This mechanism would ensure our community has a

representative voice, and is able to participate meaningfully in consensus-

building and participatory decision-making throughout all stages of the

offshore wind projects.‌

S‌uch a mechanism would:‌

Guarantee ongoing influence with governments and developers.‌

Empower local people to shape decisions that impact their lives, land

and livelihoods.‌

Ensure long-term accountability, benefit-sharing and responsiveness.‌

PERM
AN

EN
T SEAT AT TH

E TABLE‌ ‌
Com

m
unity Involvem

ent‌

14‌

It’s time to move beyond transactional engagement. 

A genuine community-government-industry partnership will lead to better

outcomes for Coastal Gippsland. It will also provide offshore wind

developers and governments with a stronger social licence, while

ensuring our communities have the voice, respect and influence we

deserve.

A permanent seat at the table would ensure:
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THE DETAIL
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COMMUNITY ASSEMBLY, JULY 2025



We define ‘better-off’ as:

Minimised negative environmental impact

Environmental accountability

Active transparency with community.

Collaboration with community to set a definable

environmental standard

Acknowledgement of lived experiences and

knowledge of community

Collaboration and consideration of First Nations

experiences and knowledge.

Detailed plan of how environmental damage is to be

repaired & restored

A commitment to building new habitat within

Coastal Gippsland, improving our ecosystem.

Transparency with waste removal, maintenance

requirements and policy surrounding the ongoing

prevention of pollution from windfarms into our seas

and our lands.

The windfarms should aim to leave the environment better off, for the sake of the environment

and for the people who are affected (positively and negatively) to future proof generations to

come.

HEALTHY ENVIRONMENT = HEALTHY COMMUNITY
Environmental Protection & Improvement
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We would like to see a commitment to proactive

environmental protection and management at all

stages, pre, during and post the construction of

the wind farms and all associated projects off our

coast. This will require all levels of government,

businesses of all levels associated with wind

farming and education, health and conservation

sectors within the community.

To achieve this, we as a community need rigorous,

independent and transparent environmental

standards and oversight that minimises harm,

holds negligence accountable, learns from global

best practice, shares local knowledge for

education and adaptively manages our natural

resources for a truly sustainable Gippsland.

What could be done

We as coastal Gippslanders are tied to the places in

which we live. It is part of who we are physically, mentally

and spiritually. The greatest assets of coastal Gippsland

are its people and its places. Therefore it is important to

us as a community that these places are maintained

and protected out of respect for our identity.

To us a healthy environment is the essence of life. Clean

air, water, pristine beaches, biodiversity in both land and

sea environments, healthy forests, clean coastline, clean

trails; all these and more are important to us for our

mental, physical, cultural and spiritual health, tourism,

connection and community.

Connection to a healthy environment that is both visually

healthy and physically healthy, solidifies our identity as

coastal Gippslanders.

Why this matters



Currently, the power system is unreliable,

particularly in coastal areas which will host the

wind turbines. This pla‌ces people and

communities at risk. This risk is economic, the

need for people to replace goods such as

perishable food after a blackout, or the purchase

and maintenance of backup power systems, are

a significant expense. This is amplified by the fact

that in many of these coastal communities there

are a significant amount of retired individuals. ‘’‌

As well as the impact on individuals, blackouts

place great stress on local businesses. The loss of

the ability to trade for days at a time can be

especially impactful for businesses reliant on

tourism.‌ ‌

In addition to the economic impact, the

unreliability of the local power grid creates a

health risk. Houses which are not connected to

mains water are reliant on power for their water

needs. ‌This means that during a power outage,

they are unabl‌e to shower or use the toilet. It

becomes very restrictive, even with what people

can eat. People who rely on life support systems

and other medical devices are put in a perilous

position when power goes out and is not resolved

in a reasonable time.‌

We also want to reduce the negative impacts on

primary producers of unreliable energy. Energy

supply (and cost) is critical for our dairy industry to

maintain / grow production as well as ensure

animal welfare. We also know that our irrigation

sector needs energy reliability to ensure irrigation

systems can function, and that data capture and

monitoring can occur to support and improve

production.‌

We want to create comfortable and safe living for all people in the community, with a‌

decrease in cost of living pressures and greater productivity for local businesses. We‌

specifically want to reduce the number and frequency of blackouts, and support reducing the‌

costs of our community’s energy bills.‌ ‌

To support affordable energy access, our

recommendation is to provide the community with

significantly cheaper power, which will in turn

provide an economic boost to individuals and

businesses. Community battery schemes can be

a great way to achieve this.‌ ‌

To ensure reliability, decision makers should

prioritise underground transmission lines to best

protec‌t from increasing extreme weather events

and bushfires. This decision may involve greater

upfront costs but would likely lead to lower long-

term maintenance costs, increasing reliability and

reduced blackouts.‌

To ensure ‌that infrastructure maintains long-term

efficiency proponents should make choices that

ensure installation and maintenance is cost

effective. It is imperative that companies are

upfront and realistic with their maintenance

budgets.‌

RELIABILITY & AFFORDABILITY
Energy‌

What could be done‌
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Reliability - our challenges‌ With‌ an incr‌eased‌ reliance on mobile

communication, a power outage can become

debilitating for communities. This becomes an

emergency response problem. It also becomes a

further burden upon businesses, restricting their

ability to trade.‌

Affordability - our challenges‌
Energy is‌ a signific‌ant‌ living cost for most people,

with the costs affecting individuals as well as

businesses. The costs incurred by businesses will

usually be passed onto the consumers. There

has been a steady trend of increasing power

prices placing cost of living pressure on our

community.‌ ‌



We want to ensure benefits are prioritised for those

in our community who ar‌e directly impacted or who

have less capacity to adapt to the negative impacts

(eg: those renting, those on lower incomes).‌ ‌

By investing in initiatives and programs that enhance

equity in our community, we can see a huge range of

positive outcomes, including:‌ ‌

Healthier relationships (reduced domestic

violence).‌

Healthier people (decreased harmful behaviours

such as alcohol abuse).‌

Inc‌reased housing and affordability (decreased

homelessness).‌

Safer communities (reduced crime).‌

Inclusion and strong sense of community

(reduction in social exclusion).‌

A more equitable society (reduction in inequity).‌ ‌

Social cohesion (reduced friction between

incoming worker populations and established

locals).‌

Culturally aware (more opportunities for cultural

exchange).‌

We want to see a commitment by all government

organisations and agencies contributing to social

equity aspirations to establish reference indicators

and review progress against equity targets. It is

important to measure whether we are on track and

identify what needs to be adjusted.‌

We aspire to have a thriving, connected, equitable, healthy, inclusive and vibrant coastal‌

community.‌ ‌

Housing challenges are impacting on the coastal

communities of Gippsland. An example of the

current effects of the tight housing market

involves a long term local who has lost their rental‌

accommodation and is unable to find affordable

alternative accommodation, this person is now

living out of their car and tent in a caravan park in

another town.‌

We want to see housing that is affordable,

available, diverse (appropriate types and sizes),

appropriately positioned and of last‌ing quality.‌

Community members who would benefit from

housing investment include;‌ ‌

new arrivals to the community,‌ ‌

people in low socio-economic situations,‌ ‌

renters,‌ ‌

young people,‌ ‌

people trying to move out of home,‌ ‌

people who are currently homeless / in

insecure / inadequate or inappropriate

housing,‌ ‌

people ‌thinking about expanding their family,‌ ‌

people who want to downsize and‌ ‌

people with a need for all abilities accessible

homes.‌ ‌

They would all benefit by having a selection of

different housing suiting their needs, and more

affordable housing options.‌ ‌

Social Equity‌

Achieving social equity‌
Social equity can be a difficult concept to

quantify, but we think there are three areas that

could be focused on in our region to improve this

namely: 

affordable, suitable and appropriate housing 

social connections 

improved access to services. 

Housing‌
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We aspire to have a thriving, connected, equitable, healthy, inclusive and vibrant coastal‌

community.‌ ‌

Everyone will benefit from improved access to

services, particularly those who are less mobile,‌

facing disadvantage, or are a carer for someone

requiring access to services.‌ ‌

The services we need to improve access for

include health, education, child care, aged care,

emergency services, family services. GPs,‌

medical, ancillary health and mental health. These

services are critical - our existing services are not

coping with our current population and their

urgent needs.‌

The provision of ‌these services in an equitable

way increase people’s quality and duration of life,

resulting in healthier communities. Adequately

addressing the hierarchy of needs within and for

community, allows individuals to thrive.‌ ‌

Social Equity continued...‌

Improved access to services‌
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We want to see deliberate efforts to support

welcoming connection, such as a diverse range of

community events, supported social connections,

and spaces and opportunities for gathering. We

want to support people to participate in all‌

aspects of community life, encourage cross

pollination and support representation of the

voices of people who are currently excluded.‌ ‌

Investing in social equity can lead to better health,

stronger community cohesion, greater

acceptance of differing opinions, and increased

self-determination for First‌ Nation peoples.‌

Some ways to support connection include:‌ ‌

Identifying the people that can connect to

others (trusted intermediaries / champions).‌ ‌

addressing barriers to participation, eg: cost

barriers, accessibility, discrimination, not

knowing people, confidence to join in,

loneliness.‌

recognising that needs for and opportunities

for connec‌tion, health and wellbeing are very

different for different people.‌ ‌

Some examples might include scholarships for

schools, opportunities to link police and young

people, Art Cubes, Community spaces,

Freemasons, Board games night where queer

kids are playing board games with retirees,

Wulgunggo Ngalu Learning Place.‌ ‌

Social connection‌



Large scale investment in the aspects we mention below will benefit residents, industry and tourists –

ensuring coastal Gippsland is set up f‌or the people who live work and visit here. This is a pre-condition

for safe growth and the backbone of all of our priorities in this report. Better infrastructure leads to an

improved economy, improved well being of residents and thus a healthier and more resilient

community.‌ ‌

Future proofing the region through an infrastructure uplift will ensure better lives and lifestyles

for residents and visitors leading to better health outcomes, longer lives, improved

productivity for our businesses and better social cohesion, making us a more resilient

community. It will support sustainable growth for our towns and communities while also

underpinning the Offshore Wind development – through construction and project life.‌ ‌

Core Infrastructure‌ ‌

20

Infrastructure planning an‌d implementation

needs to be fast, appropriate and robust.‌ ‌

Where possible we should adopt technology that

ensures i‌nfrastructure put in place is long lasting

and protects the region from natural disasters

(bushfire, flood, storm).‌

It will be vital to ensure that infrastructure is

provided in a way that addresses the needs of our

First Nations community – this planning and

implementation should be done in collaboration

wi‌th Bunurong and Gunaikurnai people.‌  

How this should be done‌Improvements needed‌ ‌
Specifically we want to see a coh‌esive, fast‌

tracked plan for long lasting infrastructure

involving all tiers of government that will support

the following:‌ ‌

Improved main roads to cope with increased

traffic and heavy machinery.‌

Drainage, sewerage and flood mitigation that

future proofs all towns.‌ ‌

Underground/strengthened transmission

lines.‌ ‌

Better waste management that can cope

with increased population and new types of

industry.‌ ‌

Improved public transport, (rail services, more

frequent bus services) to cope with a larger

population.‌

Innovative infrastructure (EV charging

stations, community batteries) for the

increased population and to support tourism.‌ ‌

Expanded / ‌improved‌ airport and helipad for

the region to cope with heavy industry and

increased visitors‌

Increased availability of essential emergency

services (Ambulance, SES, CFA, Community

Health, Volunteer Coast Guard, Police and

Surf Life Saving)‌

Improved public amenity (signage,

wayfinding, landscaping, footpaths), street

appeal to encourage more residents and

visitors to the region.‌



We view education and skills as a pathway to secure employment, long term prosperity and‌

enhanced social capacity.‌ ‌

Education is a basic human right.‌ ‌

Offshore wind farms create direct and indirect

employment during the planning, construction,

operation and decommissioning phases with jobs

ranging from engineers and technicians to project

manag‌ers, logistics, AI, management and support

staff.‌

There are also indirect employment opportunities in

areas such as (but not limited to) hospitality, tourism,

health, teaching, retail, emerging te‌chnology

industries and cultural education.‌

Skills & Education Pipeline‌

Why learning is so important‌

21‌

Education and skills training, together with local

knowledge and understanding underpin the

appropriate development, success and

sustainability of the specific priorities that the

community expects as a consequence of the

offshore wind energy industry locating in the

coastal Gippsland region and which we outline in

this report.‌

Our preference is for only expertise that cannot

be sourced/developed locally to be sourced from

outside the community. With a commitment that

those specialist skills will form part of an ongoing

training and development program for the local

workforce.‌ ‌

We demand that transitioning the existing

workforce be given priority as we believe closing

an industry without sufficient support programs

and employment opportunities, compensation

and the like, has extremely negative

consequences to individual employees, family

units and the broader community.‌

Those people who receive education and skill

development immediately benefit by having

stable employment and potentially higher paying

jobs which flows on to the family unit - young

families, families with dependent children and

families with ageing parents.

By investing in an education and skills pipeline,

we see the following additional benefits beyond

the individual: 

Industry: will benefit from local knowledge

and local people. A local workforce is more

invested in their employer, more stable and

more productive.

Local Businesses: will benefit from having a

greater pool of skilled people and are able to

offer more flexible working arrangements



Any investment in education and skills development

must be sufficiently broad to meet the needs of the

transitioning workforce, emerging workforce,

underemployed, All-Abilities and those people who

are experiencing unemployment.‌ ‌

We have put forward the following ideas to support

the thinking about how a skills and education

pipeline could be developed / achieved:‌ ‌

A model where traditional industries formally

partner with emerging industries to provide

retraining and transition services (e.g. mental

health support) to enable transferable skills to be

recognised and acknowledged. Consideration

should also be given to formally recognising prior

learning when certification studies are

undertaken and a variety of teaching and

learning methods should be used.‌

The implementation of a “Scientist in Residence”

Program (funded by offshore wind developers) to

engage with all pre-tertiary levels to encourage

scientific and analytic thinking across all

students and teachers.‌  ‌We need to encourage

permanent STEM/STEAM (science, technology,

engineering, arts/analysis, mathematics)

teaching positions in schools. We also need to

implement a program for Career Counsellors at

the secondary school and TAFE level to promote

career pathways in Renewable Energy and

allied areas.‌

The opportunity to invest in local training centres

or partner with TAFEs and Universities to build a

renewable energy workforce. In addition to

offering training in indirect areas of employment

such as: hospitality, health, teaching and

tourism. We have a desire for the creation of a

robust and active educational framework in-

region.‌ ‌

Skills & Education Pipeline‌

This should also be extended to establishing

specialist schools in places like Yarram and

Foster. Currently a full bus of students travel in

excess of one hour twice a day to access

education at the Sale and District Specialist

School. We must do better.

Existing community facilities be repurposed (or

re-opened) where possible to house TAFE, Uni,

College/Distance Education.  Having the facility

in the local area not only brings local

knowledge to the curriculum but also provides

a path for families to remain in the region and

for the emerging workforce to pursue

meaningful careers without relocating. By

providing long-term employment and training

young people and families have more reasons

to stay and build a future.  The optimism and

hope and the health and the wellbeing in the

form of improved social capacity that this

provides a community, is hard to quantify but

should not be under-estimated.

Consideration be given to the development of a

Research Centre of Excellence. We want the

Coastal Gippsland region to be recognised as a

Centre of Excellence not just focussing on

renewable energies but also marine and land

environment.  Imagine the possibilities that

brings!  A good example of such a program is

the Strzelecki Koala Conservation Centre. This

project hopes to establish a Koala research

and rehabilitation centre offering employment

and career pathways within the local region.

To break the cycle of disadvantage we need to

focus on literacy and numeracy in early

learning and childcare.  This is an opportunity to

also include a focus on ecological literacy as a

vehicle to teach connection to the land and

develop strong ideals of custodianship.
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Our ideas for education and skills‌



“”In 2018 a 15 year old girl and a 17 year old boy were

involved in a farm bike accident in dead zone

bushland in the Gippsland coastal area. The boy, by

luck managed to find a bar of service just long

enough to contact family to alert them to the accident

and call for help. Emergency services were able to

locate the teens, and found the girl fighting for her life.

This relatively fast response enabled them to stabilise

the pair, airlift them to hospital and save the girls’ life.

That girl was me. 

Without that single bar of service in a dead zone

area, I wouldn’t be here today. And nobody

should have to go through that.”

Modern safety and communication is completely

reliant on a strong phone signal and access to fast

internet speeds. None of which our region has.‌

We need widespread reliable mobile phone and

internet coverage that is robust and can‌ withstand

weather and climate disasters.‌ ‌

The COVID pandemic showed us how important

telecommunications is for our community. So much

more is now done online and as physical services

such as banks continue to disappear, it makes the

importance even greater. All government services

now expect people to be able to login to access

their basic services.‌ ‌

In future, businesses will rely on this more and with

increased populations we will need an expanded

service.‌

This would bring great benefits by improving

security, supporting remote monitoring for

businesses, as well as improving connectivity for

isolated people and helping to combat loneliness‌

It would enable more medical specialist

connections and access to remote specialist

services for consultations.‌

It would provide more efficient and reliable

emergency service access without the risk and the

worry of dead zones affecting communications

during times of increased demand and

emergencies.‌

We need strong, fast internet and mobile phone access across our local and wider region, to‌

facilitate learning, working from home, keep us safe and support our increased population, ‌

their small businesses and farming operations. Our community need reliable access to a‌

global world of information and support. This would ensure that our community can be more‌

resilient through tougher times and hardships.‌ ‌
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Telecommunications‌ ‌

A life threatening experience
To reinforce the need for reliabl‌e mobile and ‌network

coverage, one of our partic‌ipants shared her life

threatening lived experience..‌ ‌

Enhanced phone and internet coverage is essential

for farmers using digital tools, fish‌ers who require

emergency communication at sea, and small

commu‌nities needing better access to health

services.‌ ‌

Reliable connectivity also supports social inclus‌ion for

isolated groups and offers students more flexible local

learning options.‌ ‌

Rolling out advanced ‌telecommunications in regional

areas simultaneously with cities ensures faster, up-to-

date service for residents and wind farms alike.‌

Who this could benefit



A final word
“We are an asset when leveraged, and a brick wall when stonewalled.”

We do not see this as a final word, but a starting point. What we offer here is a vision —
one shaped by deep listening, honest dialogue, and a commitment to the wellbeing of
Gippsland’s people, places, industries and our shared future.

This vision has been built through the coming together of many voices — a diversity of
people, perspectives, and experiences from across our region. We were tasked with
answering a question: “How can coastal Gippsland's role in Offshore Wind benefit us all?
Our families, our communities, our coastline.” In exploring that question, we listened to
each other, we learned from the experts and amongst our differing views and
experiences we found common ground.

We know that bringing big change to small towns — towns already managing stretched
services and fragile infrastructure — without community at the heart is like building on
sand. The foundations will shift, cracks will appear, and what was meant to strengthen us
risks doing harm instead. A story told countless times before. But together, we can build
something solid, lasting, and worthy of Gippsland’s future.

This is not about asking others to simply fix our problems. We believe genuine
partnership is the path to success for everyone involved. When communities,
developers, and governments work together from the start, we create solutions that are
more durable, efficient, and beneficial for all. Offshore wind in Gippsland can set an
example — not just for our region, but for Australia — of how renewables and
communities can succeed together.

That’s why the next step is clear: to establish a permanent community participation
mechanism, as set out earlier in this report. This is the foundation that will enable
genuine partnership, shared solutions, and a future where offshore wind delivers lasting
benefits.

We invite developers, governments, industries, the wider and emerging community to
join us as collaborators. This is a shared opportunity — a chance to achieve social license,
deliver value, and show what’s possible when we lead together. We value the input that
will come through your responses and next actions on this report.

We thank those reading this — developers, governments, industries, and partners — for
already being part of this process. By being here, by engaging with this vision, you are
already at the table with us. Let this be the beginning of real partnership!

We also thank the Gippsland Climate Change Network for their vision in bringing this
process to life, and DemocracyCo for showing us what democracy can look like: people
coming together to shape their future with respect, care, and conviction.

Unlock the strength of this community, let's co-create a future Gippsland deserves.
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