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Acknowledgement of 
Country 
 

We pay tribute to all First Nations people and give our deepest respect to Elders past and present, as well as to 

emerging leaders who continue to uphold and strengthen culture, knowledge, and traditions.  

 

We acknowledge the Gunaikurnai, Bunurong, Bidwell, and Ngarigo-Monero peoples as the Traditional Owners of 

the Lands, Waters, and Sea Country across Gippsland.  

 

DemocracyCo and Gippsland Climate Change Network are committed to working respectfully alongside 

Traditional Owners, honouring their ongoing cultural and spiritual connections to land and waters. We recognise 

the vital role of First Nations culture within our communities and the importance of embedding this wisdom into 

shaping Gippsland’s renewable energy future.  

 

As we transition towards cleaner energy solutions including offshore wind, we acknowledge that Country is not 

confined to the land but extends across the Coastal Waters and Sea Country. The ocean holds deep cultural and 

spiritual significance for Traditional Owners, and we recognise the increasing acknowledgment of First Nations 

custodianship and connection to Sea Country. 

 

Through this partnership, we are committed to ensuring that all voices – particularly those of Gippsland’s coastal 

communities – are heard in shaping a just and sustainable energy transition. By listening, learning, and working 

together, we aim to build a future that respects Country, honours cultural knowledge, and delivers lasting 

benefits for all. 
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Introduction 
 

This document provides a summary overview of the Roadmap for the ‘Gippsland Offshore 

Wind Community Assembly’, a collaborative effort between DemocracyCo and Gippsland 

Climate Change Network (GCCN).  

 

The Gippsland Offshore Wind Community Assembly (the project) aims to facilitate a deliberative process within 

regional communities undergoing energy transition, ensuring that stakeholders, decision-makers, and local 

residents are actively engaged and have a voice in decisions that shape the region’s energy future. 

 

The Roadmap defines the principles, engagement methods, governance structure, and key project milestones, 

providing a framework for effective collaboration and informed decision-making. This initiative is particularly 

critical given the increasing challenges faced by regional communities in adapting to Australia’s evolving energy 

landscape. 

 

In late 2024, DemocracyCo selected the Gippsland Climate Change Network as an appropriate partner to 

support and host a Regional Assembly (a large-scale deliberation) to support a region of importance undergoing 

an energy transition. 

 

Gippsland coastal communities are at the crux of a difficult time, with the proposed development of offshore 

windfarms. Gippsland hosts Australia’s first declared Offshore Wind Zone, and in 2024 the Australian 

Government granted 12 feasibility licences for offshore wind projects off Gippsland’s coast in Victoria.   

 

A representative sample from Gippsland’s coastal communities and near-by adjoining 

communities (known as the ‘Gippsland Offshore Wind Community Assembly’) will come 

together to explore and discuss the following… 

 

Offshore wind energy is a defining part of Gippsland’s energy future and a key contributor 

of Australia’s renewable transition that will help power the nation, how can the change 

benefit us all – our families, communities and our coastline? 

 

By partnering together on this deliberative democracy initiative, both GCCN and DemocracyCo are reinforcing 

their commitment to empowering local communities. Going beyond just consultation, the people of Gippsland 

will have a seat at the table to contribute to the region’s expansive energy transition. 
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Introducing 
DemocracyCo 
 

We make better decisions together! 

 

At DemocracyCo we create opportunities for all people to participate in solving the 

complex problems of our time through the design and delivery of deliberative 

engagement processes. 

 

Our clients are governments, corporates and other organisations that come to us when they have complex 

issues to solve, or they want to build relationships and collaborate with other organisations or community.   

 

We deploy a wide range of engagement techniques to enable effective decision making and relationship 

building.  We analyse the issues, seek to understand the communities and stakeholders involved and design a 

deliberative process which works.   

 

We support stakeholders and / or communities in developing solutions.   

 

Our work cuts through the current polarising environment – enabling diverse groups of citizens with different 

views to find agreement and a way forward.  

 

Our clients use our services to allow citizens to shape policy or regulation so that decisions are made that are 

appropriate, effective, and made for the people by the people.    

 

We support engagement across Australia as well as internationally.  We are currently supporting projects in 

Singapore and the Philippines and across Australia at both a state government and local government level.  
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Introducing Gippsland 
Climate Change 
Network 
 

The Gippsland Climate Change Network (GCCN) is a not-for-profit- organisation dedicated 

to driving action on climate and sustainability in the Gippsland region. GCCN has worked 

hard to connect community, industry, and government, building partnerships and 

delivering initiatives that create lasting social, environmental, and economic benefits. 

 
At its core, GCCN is about connection – linking people with information, opportunities, and each other.  

 

The organisation brings together business, local councils and community groups to build climate resilience, 

support the transition to renewable energy, and ensure that regional voices are heard in decision-making 

processes., GCCN strongly advocate for sustainable land management, emissions reductions, and in helping 

locals navigate the complexities of energy transition, where GCCN’s portfolio continues to play a pivotal role in 

shaping a sustainable future for Gippsland. 

 

Gippsland is a significant region in transition. Large-scale offshore wind development projects are proposed and 

represent both an opportunity and a challenge. Change of this scale needs more than just policy frameworks 

and investment – it requires trust, transparency, and genuine engagement with the communities who will be 

most affected. As a respected independent voice in the region, GCCN can help to facilitate a process where 

people are not just informed about but actively involved in shaping Gippsland’s energy future.  

 

GCCN is grounded in six key principles of custodianship:  

• Respect for Country and Culture 

• Climate and Environmental Advocacy 

• Inclusivity 

• Leadership 

• Agility and Adaptability 

• Independence 

 

This ensures that the work carried out remains community-driven, pragmatic, and forward-thinking. As a non-

partisan organisation, GCCN collaborates with all of levels of government but remains firmly committed to 

holding decision-makers accountable for meaningful climate action. 
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About deliberative 
democracy 
 

Deliberative democracy is based on the notion that citizens should be more than 

consumers of public policy but rather active participants in its development.  

 

Deliberative democracy involves - a diverse (broadly representative) group of people having time to consider 

evidence (information, facts, perspectives) on an issue and come to a decision about what to do (judgement) … and 

there is a commitment by the commissioning agent to act” 

 

Deliberative democracy enables us to find a place where people can find common ground – enabling us to find 

solutions to the issues that divide us.  

 

Deliberative democracy is a collaborative and empowering way of involving citizens in the development of public 

policy – building a bridge between what experts know and what citizens know – and finding a way through our 

political deadlocks.  

 

Deliberative democracy provides an exceptional mechanism for  

- Addressing misinformation / disinformation  

- Building trust in leaders and institutions  

- Building understanding of differences and connections – building social cohesion  

- Finding common ground – addressing division / polarisation  

 

It is best known by a number of methods – including citizens juries, citizens assemblies and participatory 

budgeting.  

 

Meaningful action will require people to be more than bystanders, but rather active participants in the change.  

 

Deliberative processes provide a constructive environment for people to learn deeply about the issues. They 

enable discussion and contemplation and time for participants to consider what needs to be done together. We 

know from years of case studies overseas that deliberative processes lead to increased support and 

commitment for action on issues like climate change. 
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Project Objectives  
 

We have the following project objectives for the project : 

1. It is open and transparent  

2. It supports energy literacy   

3. Participants have a positive experience 

4. First Nations peoples are engaged 

5. It seeks and involves diverse voices and different perspectives 

6. It demonstrates the impact of deliberative processes 

7. Involves stakeholder centrally  

8. There is a strong commitment from GOWA to act 

9. We build internal capability for future engagement processes 

10. Understands and seeks to measure impacts  

11. Enables community to have its voice raised and provide clear recommendations to decision makers.  

 

Objective 1 – Open and transparent process 

We want an open and transparent process to build trust and understanding of the deliberative process. A 

communication plan and use of digital platforms and a central website will greatly assist. We aim to build comfort in 

stakeholders practical understanding of deliberative processes.  

Objective 2 – Support energy literacy 

We aim to build and support the communities understanding of energy. Resources developed can be shared with the 

broader community for information, education and awareness raising. This includes information about the facts, 

addressing misinformation about the energy transition (especially about environmental risks).  

Objective 3 – Positive participant experience 

We want our participants to have an amazing experience and leave feeling empowered and with agency. Ideally, we 

aim to make them active advocates and the local leaders for change.  

Objective 4 – First Nations engagement 

We are committed to working in genuine partnership with Traditional Owners, honouring their deep cultural and 

spiritual connections to Land, Waters and Sea Country. First Nations people hold invaluable cultural, historical, and 

ecological knowledge that must be recognised and embedded in shaping Gippsland’s renewable energy future. 

This commitment will ensure that First Nations voices are heard, valued, and actively included at every stage of the 

deliberative process. We will work in close collaboration with Traditional Owners to create culturally safe spaces for 

engagement and decision-making, and that principles of self-determination are upheld 

We acknowledge that offshore wind developments intersect with Sea Country.  
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Objective 5 – Seek diverse voices and different perspectives 

We aim to facilitate a balanced discussion where we engage diverse voices and actively seek different perspectives and 

hear from both loud and quiet voices, to help ensure the process is not biased towards a specific outcome or position. 

Key groups which must be represented in the process are included in the stakeholders list).  

Objective 6 – Demonstrates the impact of deliberation 

The current engagement approach appears to be led by proponents, with no deliberate process or formal community 

forum structure in place. We want to demonstrate a different way of working to others across Australia, setting a new 

bar / new standard to industry and government for engaging with communities impacted and involved in the energy 

transition, specifically for offshore wind farms. We aim to build healthy relationships and advocacy capacity between, 

and with, participants and stakeholders that support future advocacy efforts and coastal alliances.  

Objective 7 – Key stakeholder buy-in and involvement 

We aim to foster positive relationships and networks, identify and bring key stakeholders along the journey with us, 

and find appropriate opportunities for their involvement in the process. We aim to build trust and strengthen goodwill 

and relationships, thus creating community advocates, pathways, and long-term connections. 

Objective 8 – Strong commitment from GOWA* 

GOWA is committed to ensuring that community voices are not only heard but also meaningfully considered in shaping 

the offshore wind industry’s development in Gippsland. While final decisions ultimately rest with government and 

industry proponents, GOWA will advocate for community-driven priorities, facilitate dialogue between stakeholders, 

and push for greater alignment between industry actions and community expectations.  

As part of this commitment, GOWA will provide public response to the Assembly’s recommendations, outlining where 

industry and government can integrate community-driven outcomes. Furthermore, GOWA will elevate the Assembly’s 

perspectives at Gippsland New Energy Conference** (GNEC), ensuring they are presented directly to key industry 

leaders, government representatives, and decision-makers. 

 

Objective 9 – Build internal capability 

We will share resources and learning with each other, with the aim to upskill staff and build a practical understanding 

of deliberative processes which will build regional capability and potential replication. 

Objective 10 – Measure impact  

At the end of the project, we want to ensure that communities are better off than when we started, and they have 

measurable benefits/outcomes. We will measure impact through the collection of qualitative and quantitative data, 

primarily obtained through a participant pre and post survey. A post event evaluation will include collection of data 

from all stakeholders and observers. 

Objective 11 – Receive Community Recommendations  

The project will enable community to have its voice raised and provide clear recommendations to decision makers 

about what their community / wants needs (relevant to the remit). At the end of the project, we receive a community 

participant-derived definition/description of how this change can deliver benefits to our families, communities, and 

coastal environment and recommendations to move forward. 

 

* The Gippsland Offshore Wind Alliance (GOWA) is a collaborative initiative dedicated to establishing tangible and lasting benefits are 

delivered to the community through Gippsland’s offshore wind developments. Coordinated by the Committee for Gippsland (C4G) and the 

Gippsland Climate Change Network (GCCN), GOWA brings together all ten offshore wind proponents, key industry stakeholders, local 

government, and Traditional Owners to drive a regional approach to offshore wind planning, engagement, and benefit-sharing. 
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GOWA plays a crucial role in facilitating dialogue between industry, government, and community groups, ensuring that offshore wind 

developments align with local needs, aspirations, and opportunities. The alliance works to strengthen regional supply chains, support 

workforce development, and advocate for policies that maximise community and economic benefits at both State and Federal levels. By 

fostering a collaborative and transparent approach, GOWA aims to position Gippsland as a national leader in offshore wind, leading by 

example and creating a framework where regional communities actively shape the transition and benefit from its long-term social, 

environmental, and economic impacts. 

 

** The Gippsland New Energy Conference (GNEC) is Australia’s largest regional renewable energy conference, bringing together government 

leaders, industry executives, community representatives, technical experts, and academics to showcase news, events, projects, workshops, innovation 

and collaboration, technological advancements, as well as information, research, and developments in the renewable energy environment. GNEC 

provides a critical platform for high-level discussions on policy, investment, supply chain development, and community engagement, shaped by 

citizens, both local and international stakeholders, industry, and government to share perspectives and to feel heard at the decision-making table. 

The Conference also provides key opportunities for regional businesses, small businesses, Traditional Owners, and youth to connect with industry 

leaders to explore pathways for shared prosperity not only focused on Gippsland’s energy transition, but wider regions both nationally and 

internationally. 

The 2024 Conference was attended by Federal Energy and Climate Change Minister Hon Chris Bowen and Victorian Energy Minister Lil D’Ambrosio, 

highlighting its national significance. As renewable energy projects progress, GNEC will continue to be a pivotal forum for information accessibility, 

knowledge sharing and transparent discussion between communities throughout Gippsland and beyond. The Conference remains a vital platform 

for Gippsland to remain at the forefront of Australia’s renewable energy transformation.   
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Design Drivers 
 

Gippsland’s energy history was built upon centrally located coal-fired power plants in the Latrobe Valley. These 

plants are aging and not expected to safely operate beyond the next 5 -10 years. However, Gippsland’s coastline 

boarders Australia’s first and newly formed offshore wind zone as announced in 2019. But our coastal 

communities, with their front row seats to Gippsland’s next ‘big energy’ have had only minimal engagement, and 

mostly by wind developers. To make matters worse social media echo chambers and user algorithms are 

increasingly distributing pervasive anti-renewable misinformation and community groups are forming around 

this fear and denial. Gippsland remains the Nation's best chance to deliver large scale offshore wind however 

the attitudes against this necessary transition are hardening. 

 

Coastal townships can experience identity challenges which can make exploring what they want difficult. They 

often experience extreme holiday population fluctuations which create communities within communities 

depending on the season. We have already experienced ‘us vs them’ dynamics working with communities near a 

single proposed onshore wind farm at Delburn Wind. Here people’s attitudes became fractured impacting 

people’s mental health having to engage with neighbours who sometimes violently disagreed. 

 

Some coastal townships retain bitter experiences from prior industry developments. The Wonthaggi 

desalination plant construction from 2009 to 2012 caused an influx of contractors which increased rental 

pressure and prices which displaced some long-term residents. Local jobs were also ‘lost’ to FIFO workers and 

this lack of trust for industry development remains. 

 

Coastline near the wind zoning has several internationally significant and environmental sensitive habits such as 

Ramsar sites and Wilsons Promontory National Park and Marine National Park. Here, Squeaky beach was 

named the second-best beach worldwide by Lonely Planet and tourism related to whale watching is very 

popular. There is significant concern even from environmentalists that developments will devalue and damage 

these things and must be stopped despite the uptake of renewable energy being necessary to mitigate further 

climate risk. 

 

The fishing industry here is often multi-generational and is already feeling the strain of reduced catch and 

changes in species availability due to migrations south as they seek cooler waters because of climate change. 

Further restrictions on capacity to fish are a concern. Swimming and surf lifesaving are cultural icons of our 

coastal communities and are concerned about the way intrusive infrastructure from Offshore Wind will affect 

something they hold precious. 

 

The following key considerations need to be considered, as we work together to design an appropriate 

engagement process.  
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Environmental scan 
Gippsland coastal communities are at the crux of a difficult time, with the proposed development of offshore 

windfarms. 

Gippsland hosts Australia’s first declared Offshore Wind Zone, and in 2024 the Australian Government granted 

12 feasibility licences for offshore wind projects off Gippsland’s coast in Victoria.   

It is important to consider that this community may not have had any interaction with ‘energy generation 

infrastructure’ before – specifically offshore wind farms. 

 

As Australia’s first declared Offshore Wind Zone, wind developers/proponents are seeking to answer the 

following: 

• What do we need to do to make this happen? 

• What are the geographic boundaries for community engagement? 

• What opportunities does this present for the local communities? 

• What should a community benefit scheme look like? 

• How do we go about having conversations, and who with? 

• What does the community care about? 

 

Commitment  
Critical to deliberative processes is that there is a clear commitment to do ‘something’ with the outcomes of the 

process. Accountability is important, and we will develop a public accountability mechanism to increase 

transparency and document action taken on the final output / community recommendations. For this process a 

number of parties have made commitments to act, as follows:  

 

• GCCN – is committed to receive, respond and advocate for Assembly recommendations  

• GOWA / proponents to receive and respond to the Assembly’s recommendations 

• Want organisations (eg VicGrid, Offshore Wind Victoria) to receive the Assembly recommendations 

• DemocracyCo is committed to promote the process and the opportunities it provides offshore wind 

processes, both in Australia and Overseas 

• Opportunity for Assembly presentation at the Gippsland New Energy Conference (Sept 2025) 

 

Transparency 
Transparency is the foundation of trust and encourages openness at every stage of the process. It is an essential 

element to securing public confidence in the Gippsland Offshore Wind Community Assembly. From the outset, 

we are committed to making engagement, decision-making, and outcomes fully accessible to the community 

and key stakeholders. 

To uphold this commitment, the following transparency measures will be built into the process: 

• Publicly available Roadmap – The Summary Roadmap (this document) will be shared, ensuring clarity 

around objectives, timelines, and responsibilities. 
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• Independent Project Advisory Group (PAG) – This group will oversee the process, ensuring credibility and 

helping guide decision-making with integrity. 

• Demographic and geographic diversity disclosure – A summary of participant representation will be 

published to demonstrate a balanced and inclusive Assembly. 

• Regular project updates – A dedicated website and communication channels will provide ongoing 

updates, ensuring all interested parties stay informed. 

• Observer access to deliberations – A structured observer process will allow stakeholders and the public 

to witness the Assembly in action over a two-day deliberation period. 

• Public availability of key materials – Discussion guides, expert presentations, submissions, and 

supporting documents will be made accessible to all. 

• Unedited publication of Assembly recommendations – Final recommendations will be released in full, 

without alterations, to preserve integrity of community input.  

• Participant experience survey results – Feedback on the process provided by participants will be 

published in a way which maintains individuals privacy.  
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Project Advisory Group 
 

The Project Advisory Group is a coalition of partners who are committed to supporting the 

process and provide guidance and advice to support it success. 

 

The Project Advisory Group (PAG) provide strategic oversight, ensuring that the engagement process remains 

credible, transparent, and aligned with project objectives. Members will develop a deep understanding of both 

the process and the outputs and ultimately become champions for the process and honour/advocate the 

outputs in the long term. 

 

PAG terms of reference will be developed, and members will be expected to provide guidance on participant 

selection criteria, stakeholder engagement, expert selection, and information dissemination.  

 

Group to specifically advise on: 

• Strategic direction and finalisation of the ‘Engagement Roadmap’  

• Information participants need to receive to help them understand the complexities and different 

perspectives 

• Develop and select a broad expert / stakeholders list – to support participant deliberations 

• Identify key documents, videos and resources for pre-reading and provision of balanced information 

• Improving transparency and sharing public information regarding the project 

• Championing outcomes and being advocates for the process 

 

Suggested membership 

Organisation Contact Why should they be on the PAG 

Offshore Wind Energy 

Victoria  

Bodye Darvill, local 

director of Partnerships  

Offshore Wind Victoria (OWEV) should be on the PAG to provide 

accurate, up-to-date insights on policy, regulation, and 

community benefits models being considered by the 

Government who ultimately have accountability for this.  

Vic Grid  Ash Hall  Vic Grid should be on the PAG to provide expertise on 

transmission planning, grid connections, and community 

impact. They are also looking at presenting ideas about 

community benefits to the cabinet and looking to construct 

these around local conditions. 

GOWA / developer 

representatives 

2 Proponents (on 

rotation) 

 

 An offshore wind developer should be on the PAG to provide 

industry insights on project timelines, job creation, and 

community investment.  They can also supply best practice 

examples from around the world. 

Regional Engagement 

Exchange (REX) 

Kate Foster Chairperson of REX who help to coordinate local engagement 

activities and reduce overlap and ‘engagement fatigue’ 

Local Government – South 

Gippsland 

Pauleen Boulton Local Government should be on the PAG to represent 

community interests, planning considerations, and regional 

development priorities.  
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Local Government 

Wellington Shire 

Kirsten Power  Local Government should be on the PAG to represent 

community interests, planning considerations, and regional 

development priorities.  

Offshore Wind Energy 

Victoria 

Mandy Neave Offshore Wind Victoria (OWEV) should be on the PAG to provide 

accurate, up-to-date insights on policy, regulation, and 

community benefits models being considered by the 

Government who ultimately have accountability for this.  

Golden Paradise Beach 

Community Development 

Fund 

Andrew O'Rorke Small but influential group based on the Coast looking to set up 

their own community benefits fund 

Yarram Progress 

Association (Future of 

Yarram) 

Kevin Mackin Yarram is the natural centre of the industry close to the coast 

and looking to create a coastal alliance to advocate for better 

benefits for coastal communities.   

Port Albert Resident and 

member of the Southerly 

Ten Community Reference 

Group 

Sue Heal Resident of Coastal community and long-term member of the 

community reference group looking at coordinating Southerly 

Ten which was the first offshore wind developer. 

Resident of Sandy Point 

and member of the Sandy 

Point Community Energy 

Group 

Chris Harvey Resident of Coastal Community close to Southerly end, former 

engineer and advocate for community energy programs in local 

community.  Member of AusNet Customer consultation group. 

Community 

representative (Fishing) 

Lachlan McKinnon Local who is well respected and can represent the views of 

many stakeholders, including Recreational and commercial 

fishermen 

Australian Centre for 

Offshore Wind (ACOWE)  

Jess Reeves Jess is part of ACOWE. The six founding universities of ACOWE 

deliver independent and trusted evidence-based research to 

their communities. Jess is also on the GCCN board. 

Gippsland Climate Chance 

Network (GCCN) 

Julie Gibson  Is a Board member of GCCN and has local knowledge and 

experience to contribute. 

Gippsland Climate Chance 

Network (GCCN) 

Darren McCubbin Project partner and CEO at GCCN 
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Engagement Process  
 

Overview / Context 
The Australian Energy Market Operator has highlighted the critical importance of early community engagement 

to building social license for Renewable Energy Zones. 

 

However, we are currently seeing regional communities around the country react negatively to the development 

of large-scale renewable energy transition projects in their areas. The engagement undertaken with these 

communities has, in most instances, been ineffective leading ‘to a material distrust of project developers”. This is 

undermining support for renewables both in the local communities and is having a cascading impact on views of 

those in other areas, ultimately impacting on social license for action by all Australians.  

 

A regional engagement process offers a completely different approach to working with local communities on 

these projects. It seeks to raise awareness about facts, address misinformation, be respectful of the legitimate 

concerns these communities have and most importantly seeks to find a way through in a timely and 

collaborative way.  

 

This process seeks a shift from “benefit control” to “benefit sharing”. Essentially this is a fundamental shift from 

companies deciding on what communities get, to communities who are informed and more actively share, 

direct and oversee how benefits are delivered.  

 

Benefit sharing: 

• Communities are not just recipients 

• Communities help shape rules, priorities, and oversee enforcement of beneficial commitments 

• Developers, grid operators, and governments must comply with community defined conditions as part 

of their project approvals and operations 

• Benefits are hardwired into contracts/agreements, and are legally bound, preventing vague promises 

that can be retracted by authorities. 

 

Benefit control: 

• Communities are passive recipients with little voice on what gets implemented 

• Developers control the process, choosing when, where, and deciding how benefits are allocated 

• Decision making happens after the project is designed and approved, which usually means communities 

rarely have much involvement in shaping how benefits are structured 

 

We are implementing a deliberative democracy model to engage coastal communities across Gippsland in 

addressing these key issues related to offshore wind farms. This approach will enable inclusive and informed 

decision-making on what’s most important to consider on critical topics such as visual amenity, community 

benefit schemes, impacts on fishing, surfing, and life-saving activities, First Nations Land and Sea Country 

considerations and finding opportunities for local businesses and the community. 
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Process overview 
 

  

 

Questions & Remit 
 

The core question being answered by the Assembly is as follows –  

 

Offshore wind energy is a defining part of Gippsland’s energy future and a key contributor 

of Australia’s renewable transition that will help power the nation, how can the change 

benefit us all – our families, our communities and our coastline? 

 

Product / Output  
The final product / output from the Assembly will be written by participants themselves. 

It is likely to have the following structure: 

• How can the change benefit us all? (Vision) 

• Who is our community? (Definition) 

• What matters most? (Priority) 

• Recommendations for the community’s role (Involvement & Governance) 
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Recruitment  
We will be working closely with The Sortition Foundation, who are experts in recruiting participants to 

demographically & geographically meet our agreed selection criteria. 

 

A five staged process is undertaken: 

1. Selection of a geographical database (Gippsland Coast - via Australia Post) 

2. Invitations randomly sent to database 

3. Registrations received (including their demographic information) 

4. Random stratification / selection against participant targets 

5. Confirmation of participants 

 

The selection process will be guided by principles of diversity, representation, and fairness to ensure the 

Assembly reflects the broad range of perspectives within Gippsland’s coastal and adjacent inland 

communities. 

 

Through our recruitment process we are aiming to achieve the following participant targets: 

• Primary focus on coastal communities (from Inverloch to Loch Sport) – At least 80% of participants will 

be drawn from coastal areas and nearby towns, ensuring representation from those most directly 

affected by offshore wind developments. The remaining 20% will come from inland towns. 

• Balanced mix of residents – Participants will include full-time residents, long-term renters, and holiday 

homeowners to capture different lived experiences. 

• Demographic diversity – Age and gender distribution will be as closely aligned with census data for the 

region as possible 

• First Nations representation – A minimum of two First Nations participants will be included, recruited 

through GCCN’s First Nations networks  

• Youth engagement – At least two participants aged 18-25 will be included to ensure intergenerational 

representation.  

• Educational background – Sortition Foundation will set targets to reflect a balanced mix of educational 

levels. 

• Employment diversity – Participants will be selected from key employment sectors, with a focus on 

primary production (farming, fishing), tourism, retail, education, healthcare and other.  

• To ensure adequate representation from key coastal community groups, a representative from each of 

the six local community groups will be invited to be a participant – Golden Paradise Beach Community 

Development Fund, Yarram Progress Association, Port Albert Progress Association, the Sandy Point 

Community Energy Group, Seaspray group and McLaughlin’s Beach Fishing Club 

 

This structured approach ensures that the Assembly is representative of the broader Gippsland region, 

balancing geographic, demographic, and sectoral diversity while allowing for effective community 

engagement. 
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Key Partners / Stakeholders 
A strong and inclusive engagement process relies on meaningful collaboration between the community and key 

stakeholders. This strategy recognises not only the importance of ensuring diverse community representation in 

the Assembly but also the vital role that key partners and stakeholders play in contributing expertise, resources, 

and insights to the process.  

 

We have designed multiple avenues for stakeholders to engage in a way that is constructive, transparent, and 

allows their involvement to add genuine value to the Assembly’s work. Their participation will help strengthen 

the credibility of the process while ensuring that local knowledge, industry perspectives, and expert insights are 

incorporated.  

 

Opportunities for Stakeholder involvement: 

• Project Advisory Group (PAG) – Provide strategic advice and oversight to ensure the process remains robust, 

fair, and aligned with best practice. 

• Subject matter experts & presenters – Selected by the PAG, presenters will share diverse views and 

evidence-based insights through presentation, panel discussions, various media formats, and written 

submissions. 

• Deliberative observers – Attend the assembly to witness the deliberation process first-hand, ensuring an 

open and accountable approach and see it first-hand in action 

• Provide a written ‘submission’ to the Assembly and/or Suggest ideas via the ‘Your Priorities’ webpage for the 

Assembly’s consideration 

 

Ensuring all voices are heard 
Whilst the Assembly is limited to approximately 50 participants, there are other ways that members of the 

community can provide input into the discussion and deliberative process. 

  

To help inform Assembly participants of broader views and opinions, we are inviting community members and 

organisations to share their thoughts on what is most important to think about, as the Assembly considers the 

impacts and opportunities of offshore wind. 

Anyone can: 

- Provide a submission on behalf of yourself, your organisation or your community group  

- Quickly share your thoughts and/or comment on the views of other people via the ‘Your Priorities’ online 

platform 

- Register to observe the Assembly in action 

- All submissions and comments will be publicly available and provided to Assembly participants for their 

consideration, as they weigh up and explore the many diverse views and opinions of the Gippsland 

community. 
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Timeframes 
 

• January – Partnership confirmed 

• Feb / March – Planning and preparation 

• April / May – Recruitment and preparation (Stage 1) 

• 1 June – Welcome event - online) (Stage 2) 

• 15 June – Evidence/Info session – online (Stage 3) 

• May – receive submissions / priorities via online tool (Stage 4) 

• 28 & 29 June – Delibeartion weekend (Stage 5) 

• July – Community output/report received / Advocacy to commence 

• August – ongoing information sharing and advocacy 

• September – GNEC conference presentation  

 


