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Acknowledgement of Country
Gippsland Climate Change Network acknowledges the Gunaikurnai, Bunurong,
Bidwell and Ngarigo-Monero, as the Traditional Owners of the country we
operate in. We pay tribute to all first nations people, and we give respect to
Elders past and present, as well as emerging leaders. We commit to working
respectfully to honour their ongoing cultural and spiritual connections to the
land and waters. We recognise the role and value of culture in our community. 

UN Sustainable Development Goals
The 2030 Agenda for Sustainable Development, adopted by all United Nations
Member States in 2015, provides a shared blueprint for peace and prosperity
for people and the planet, now and into the future. At its heart are the 17
Sustainable Development Goals (SDGs), which are an urgent call for action by
all countries – developed and developing – in a global partnership. GCCN is
focusing on Goal 7: Affordable and clean energy and Goal 13: Climate action.

We thank our partner organisations for their continued support for GCCN. It is only
with partnerships and working together that we have a chance of reaching our
vision for the future of Gippsland being carbon neutral by 2040.  
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Chairs Report
Welcome to the GCCN Annual Report for 2023. This year, we have achieved several
milestones in our organisation.

I am honoured to serve as Chair of GCCN with the support of a skilled executive
team and an enthusiastic board. We have overseen significant achievements in
delivering a diverse range of projects, which are detailed in this report.

We are grateful for the support of our volunteer board members, trusted advisors,
project partners, members, and supporters. They have generously contributed
their time and energy for the benefit of our community and working towards our
vision of a low carbon Gippsland.

Our CEO, Darren McCubbin, has been instrumental in this year's success and in
managing our expanded team and our extensive relationships with community, key
stakeholders, new energy proponents and all levels of government.

The last twelve months have been momentous for GCCN and the transition to new
energy in Gippsland. We have successfully hosted the second Gippsland New
Energy Conference and gained a reputation as a trusted independent organisation
that can deliver complex projects.

Looking ahead, we will continue to engage proactively with relevant parties on
matters related to our core purpose, and 
to strengthen existing and new relationships.

We have confidence in our team and 
strategy to support a sustainable future 
for the organisation and to provide positive
outcomes for the environment and 
community, both through our own and
partnered initiatives.  The challenge 
is significant, but the opportunities 
are enormous, and we are excited 
about the positive momentum 
we have achieved. 

Carolyn Crossley 
Chair GCCN 
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The Gippsland 
Climate Change Network

Gippsland is carbon neutral by 2040 with thriving communities, new industries, a resilient
economy, healthy habitats, and sustainably managed resources.

Our Vision

Our Mission 
Build partnerships, connect people with information and opportunities, support, and deliver
climate-positive initiatives with social, economic, and environmental benefits.

Our Challenge 
Engaging our community about the real and present threat of climate change impacts in
Gippsland in ways that understand the science, promote partnerships, utilise our local
expertise, and generate hope.

Who we are
Established in 2007, we are a Gippsland wide not-for-profit and registered charity driven
mostly by a group of committed volunteers. The organisation is focused on connecting and
collaborating with local communities, businesses, and government organisations around
climate change awareness and solutions.

Our Principles 
Gippsland’s Culture and Country
We acknowledge the various Traditional Owners
across Gippsland’s six local government areas;
the Gunaikurnai, Monero, Bidhawel, Bunurong,
Boon Wurrung, Taungurung and Wurundjeri
peoples, as well as all Aboriginal and Torres Strait
Islander people living in our communities today.
We recognise their continuing connection to land
and the role they play in managing our shared
resources.

Our Environment
We celebrate our diverse landscapes and share a
sense of urgency for action to ensure that people
and nature can both thrive. We need to reduce
our greenhouse gas emissions, drawdown
atmospheric carbon levels, and support the
regeneration and sustainable management of all
Gippsland’s natural resources.

Inclusive Community
We believe that we are stronger together and
that everyone can, and should, be a part of the
solution. This means working with people and
organisations with levels of commitment to
climate change and finding the ways in which we
can learn together.

The Need for Leadership
The climate challenges we all face are significant,
so we aim to support our community and industry
partners to increase climate literacy, build
connections, and create stronger partnerships. In
doing so, we can facilitate and deliver progressive
initiatives across Gippsland and beyond.

Agile Organisation
We work in a space that is rapidly changing.
Through our partnerships and connections, we
can adapt to take advantage of opportunities
that will enable us to have the biggest impact
with the resources available to us.

Independent & Non-partisan Voice
We are a not-for-profit Incorporated Association
powered by a dynamic group of committed
volunteers supported by an experienced and
enthusiastic team. We work with all levels of
government but maintain our independence. We
hold all political parties to the same standards:
protecting our environment and building a better
future for our communities.
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2023
Snapshot 

Participated in
Conferences 10

Panellists/Presenters 34 
Stakeholder meetings 12

Working Group meetings 60
Committees 5
Workshops 15 

Engagement
Renewable

Demonstration Trailer 
Students 820

Community Event
Contacts 1580

Media
Radio and TV

 Bloomberg News 
Film: Tony Wolfe in

 Planet Wind &
Power On

Projects
Gippsland New

Energy Conference
Gippsland New Energy

Web Portal
Ev Expo’s 4 

Ev Chargers installed 7
Floating solar 50kw

Roof top solar 280kw
Reclaimed PV 2kw

Advocacy
Local, State 
and Federal 
Government
New Energy 
Proponents

Networks
Voices of the Valley
The Next Economy

Morwell Innovation Centre 
Food & Fibre Gippsland

Gunaikurnai Land & Waters
Aboriginal Corporation

Committee for Gippsland
Energy Innovation 

Co-operative
Bunyip Renewables 

Action Group

 
Team Training

Socially Responsible 
Renewable Energy 

Development
Foundations of Directorship

Mental Health 
First Aid
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Finance
Treasurer’s Report 

While GCCN has recorded a deficit in in 2022-23 and a decrease in assets, the organisation
is still well equipped to meet its financial obligations. For the second year in a row GCCN
has earned $1 million in income, and as with past years 2022-23 saw old projects
completed, new projects commence, and funds secured to ensure ongoing work into
2023-24. 

GCCN has $0.989 million in cash holdings as of 30 June 2023, with $627,000 held as
revenue in advance for 2023-24 projects, namely the incomplete EV Charger installations
sponsored by AGL, sales of tickets for the 2023 New Energy Conference, and continuation
of programs of work funded by government project grants. While GCCN recorded a 10%
decrease in both total and cash assets on 30 June 2023 compared to the previous year, the
organisation is in a positive position with $1.54 in cash or current assets for every $1 of
current or revenue in advance liabilities meaning it can more than meet its obligations. 

GCCN Statement of Financial Position outlines these assets and liabilities in detail. 

$156,000 deficit was recorded in 2022-23 with a three percent or $39,000 reduction in
income, and 61%, or $469,000 increase in expenses. While GCCN recorded a 144% decrease
in net position compared to the previous year, a large portion of this was due to the
finalisation of the Powerhub and Biomass projects which recorded a $259,000 surplus in
2021-22 and an equivalent deficit in 2022-23. Delayed completion of financial milestones
against the Lardner Park floating solar project also contributed to the deficit. Meanwhile,
surpluses were recorded against general administration of GCCN, the New Energy
Conference 2022 and Gippsland Alliance for Climate Action.  

GCCN has long relied on income from government project grants and corporate
sponsorships and recorded significant change in income composition in 2022-23. In the
four previous years over 90% of all income came from government grants or corporate
sponsorship. In 2022-23 GCCN received 77% of income from grants or sponsorship worth
over $834,000 and 23% of income from sales for the 2022 New Energy Conference and fees
charged for administration of projects worth over $247,000. Diversification in income
represents improved financial sustainability, reduced volatility, and is a positive step
forward for GCCN. 

Details are provided in the GCCN Income and Expenditure Statement. A project-based
income and expenditure statement can be found at the end of Appendix 2. 

The Gippsland Renewable Fund has added one lease to the scheme during 2022-23 and
has over $96,000 in cash for potential reinvestment as of 30 June 2023, a $25,000 increase
from 30 June 2022. Having built additional cash reserves from repayment of leases GCCN is
in a position to further invest in other organisations’ renewable energy assets during 2023-
24.

GCCN Financial Statements have been audited in accordance with Australian Charities and
Not-for-profits Commission Regulations 2022 and the auditor’s report can be found at
Appendix 1 of this report. GCCN Financial Statements include statements of financial
position, income and expenditure, changes in equity, cash flows, and accompanying notes.
They can be found at Appendix 2 of the Annual Report. 

 Alison Edgar, Treasurer 
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Following on from the resoundingly successful two-day Gippsland New Energy
Conference last year, GNEC 23 was expanded to cover even more content and
reach new audiences. 

It kicked off with the Gippy Youth New Energy Summit, followed by two days of
energy conference located this year at the Wellington Shire’s energy smart
buildings of the Port of Sale Precinct, and wrapped up with an open community
day and eV expo.

Conversations again turned to discussions around the opportunities brought forth
by 10GW of planned offshore wind, how we can secure supply chains for
developments and how we can bring communities along on this decarbonisation
journey. 

This year we introduced a suite of breakout sessions that covered, working with
Traditional Owners, future workforce, community energy, circular economy, the
agricultural sector, hydrogen, geothermal, carbon capture, large-scale energy
storage, as well as ports and transport connections among other topics.

GCCN Partnerships
Gippsland New Energy Conference 
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Wed August 30th to Sat September 2nd 2023

GNEC23 Report 

https://youtu.be/Wzw_vb3y98E


GCCN Partnerships
Gippsland New Energy Conference 
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The event was made possible by many months of effort from several multi-agency
working groups lead by GCCN. We extend our gratitude to the Wellington Shire for
their exceptional hospitality and express our appreciation for the expertise of the
Latrobe Valley Authority, the local team from the Department of Energy,
Environment, and Climate Action, as well as the dedicated individuals from various
parts of the state. Special thanks also go to the professional team at Nanoo Nanoo
for their exceptional event management and the Tinamba Hotel for catering the
event. 

The 2023 
conference numbers

With their invaluable support, we take
pride in having developed the largest
conference of its kind in a regional area.
We eagerly anticipate your participation
at GNEC24, scheduled to take place in
Latrobe City during September 2024. 

Darren McCubbin, CEO GCCN



GCCN and the Latrobe Valley Authority (LVA) 
have continued to explore the application 
and practice of Smart Specialisation across 
Gippsland, as well support the delivery of the 
Latrobe Valley and Gippsland Transition Plan. 

There was more international interest in Gippsland's energy transition journey this year.
A visiting Vietnamese Parliamentarian Delegation in August, saw the LVA and GCCN
presenting on topics covering shared community vision development, technological
opportunities, and economic investment, among other considerations. 

Community energy remained a key focus area across the networks, particularly in
finding innovative ways to keep momentum going for communities who had previously
undertaken microgrid, virtual power plant and resilient energy centre feasibility studies
but still faced project challenges. New communities were engaged and connected into
the networks, including many native timber townships currently undergoing transition.
There was also some engagement and space created for community conversations
around proposed large-scale energy transition infrastructure, particularly from local
farming representatives. 

Stakeholder workshops explored mobile renewable energy systems, alternative battery
technology, local manufacture and system deployment. Their potential application in
building community energy resilience or supporting emergency service operations was
seen as a crucial regional opportunity. Other interest areas this year centered around
improving community energy literacy, potential co-location for emerging tidal energy
technology, as well as numerous discussions about establishing a new or reactivated
community energy hub model.  

The bioenergy innovation network was also busy this year with several areas of work
being explored. One opportunity is a Macalister Irrigation District biohub based around
anaerobic digestion. Another was how pyrolysis could play a role in Gippsland’s
emerging bioeconomy, along with feedstock demands, products, markets, workforce
capability and supply chain considerations. There have also been conversations around
the role of new broiler farms utilising onsite biogas, in addition to the potential for
biomethane usage in the broader gas transition. 

Further geothermal studies were undertaken this year and continue to build the
collective understanding of the challenges still to be overcome for industrial usage of
this net-zero emission resource. 

Esther Lloyd, Gippsland Smart Specialisation Project Manager

GCCN Partnerships
Gippsland Smart Specialisation (GS3)
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The first year of operation for the Gippsland Alliance for Climate Action was a
success. Five councils are now part of the Alliance: East Gippsland, Latrobe City,
South Gippsland, Wellington, with the most recent member Baw Baw Shire Council.
GACA works with member councils to deliver regional climate mitigation and
adaptation projects and provides a key platform for collaboration between councils.
The Alliance has a clear direction and six main projects for the year, based on the
Strategic and Action Plan that was created in late 2022. The GACA Project Working
Group has submitted a grant application for the climate risk mapping work,
developed a staff survey to support the Local government EV Fleet Transition Plan.
The emissions monitoring project successfully identified and supported
procurement of emissions monitoring and utilities management software, with
GACA securing a 17% cost saving for councils. 

GACA has also collaborated with Victorian Greenhouse Alliances on projects
including the Regional Greenhouse Alliances Neighbourhood Battery Initiative, with
a successful grant to develop battery business cases for participating councils; and
the Business Renewables Buying Group, which will support large energy consuming
businesses to participate in in a Power Purchase Agreement.  

GACA has also been engaged in advocacy, working with the other Alliances on policy
submissions on reforms such as the National Gas Strategy, the National Health and
Climate Strategy, and the Safeguard Mechanism; as well as meetings to discuss
important regional issues such as the $2b Regional Package, and regional transition
opportunities with the National Net Zero Authority.  

The National Net Zero Authority will work with state, territory and local
governments, existing regional bodies, unions, industry, investors, and First Nations
groups to help key regions, industries, employers, and others proactively manage
the transformation to a clean energy economy. 

GCCN auspices GACA with funding support from the State Labor Government via
the Department of Energy, Environment and Climate Action (DEECA).

Tiffany Harrison, GACA Coordinator
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Inaugrula team members



Gippsland Climate Change Network onboarded a dedicated Senior Advisor – New
Energy in December 2022. This position was funded by Latrobe Valley Authority 
with a focus on boosting Gippsland coordination effort in engagement, advocacy
and sustainable development.  

2023 Annual Report
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GCCN was strongly represented by the CEO Darren McCubbin and Senior Advisor -
New Energy Michelle Isles at regional New Energy Coordination monthly meetings
chaired by the Latrobe Valley Authority and Regional Development Victoria. As the
only non-government organisation participant, GCCN progressed and supported
collaboration between government agencies and encouraged joint decision making
and reporting. To inform monthly sharing, GCCN advised on local economic and
readiness strategies, transmission engagement, proponent briefings and provided
active membership and contribution to a regional benefit sharing working group
established in partnership with the Latrobe Valley Authority.  

Learning and Development/Social Benefit 
GCCN sponsored the Senior Advisor – New Energy through the Socially Responsible
Renewable Energy Development short course program delivered by Community
Power Agency and Griffith University. The Senior Advisor directly applied the
knowledge gained in the development of engagement and benefit sharing models
and presented investment models to an audience of 50 proponents and local
stakeholders. The Senior Advisor met with all offshore wind proponent teams,
advocating for coordinating community benefit schemes investment in skills and
development. 

Wellington Renewables Forum 
The Senior Advisor co-chaired the Wellington Renewables Forum for six months
securing speakers and facilitating discussion with the 250 members of the online
community. The Senior Advisor initiated a survey of participants to assess current
content and focus and provided extensive recommendations to the Wellington
Shire Council. 

Engagement on Transition



2023 Annual Report
Page 15

Gippsland New Energy Web Portal 
 A key deliverable for the Gippsland New Energy Coordination group and GCCN as
auspice was a New Energy Web Portal designed by Gippslanders, for Gippslanders, to
tell the story of our new energy journey. GCCN brought together a diverse working
group in early 2023 to co-design the portal. Members included funding partners the
Latrobe Valley Authority, the Department of Energy Environment & Climate Action –
through VicGrid and Offshore Wind Victoria, Latrobe City Council, Wellington Shire
Council and in-kind support from Gunaikurnai Land and Waters Corporation.
South Gippsland Shire, Corio, GreenLab Futures and Excellence Pathways were
active participants of the working group.  

The working group appointed GippsTech to develop the portal with the group, ready
for launch at the Gippsland New Energy Conference. Their design and content drew
together insights from engagement of working group members and user insights
gained from public engagements. 

The Gippsland New Energy portal brings together easy to understand information
about types of renewable energy technologies and the location of proposed
infrastructure developments in Gippsland. It will connect information about cultural
and environmental considerations, community engagement opportunities and local
skills and training for participation.  

The Gippsland New Energy portal will be a key platform for engagement in 2023-24:
www.gippslandnewenergy.com.au 

Michelle Isles, GCCN Senior Advisor New Energy

GCCN Initiatives
Engage Gippsland

Engagement on Transition 
GCCN hosted Mark Wakeham, Churchill Fellow, and local leaders currently and
previously involved in transition from coal-fired power in the Latrobe Valley. Mark
shared examples from his international travel focused on understanding the
mechanisms for change and the supply chain needs of developing renewable
energy regions. Local leadership from AGL and Energy Australia shared clear plans
for transitioning current infrastructure and workforces with the clarity of closure
dates. Participants that filled the Morwell Innovation Centre and participants online
engaged in a robust and respectful conversation that emphasised the feasibility
and need for just transition, fast.



The GCCN Renewable Energy Demonstration Trailer (RED Trailer) program
promotes renewable energy options and raises new energy awareness in schools, at
community events and festivals across Gippsland. We acknowledge the continued
support of AGL in the assistance with the trailer upgrade in 2022.

Thought the year our RED Trailer Crew, Ian Southall and Dan Caffrey have been
engaging with primary and secondary students and the general public explaining
how they can be involved in the new energy jobs and how to electrify their homes
for both economic and environmental returns. 

Renewable Energy Demonstration Trailer 

Farmworld
Interacted with

over 250
general public 

MARCH 26 to 28

BugBlitz
Interacted with
over 120 school

students

JUNE 21

Lardner Park
Schools Expo

Interacted with
over 100 school

students

JULY 25

Fosters
Farmers Market
Interacted with

over 200
general public 

DECEMBER 3

820 
school students

1580
general public 

TOTAL
NUMBERS

GCCN Initiatives
Engage Gippsland 
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With over 1000 visitors, and showcasing both new and personally owned vehicles,
the four GCCN Gippsland EV Expos in Bairnsdale, Traralgon, Sale and Morwell
created opportunities for Gippslanders to see, explore and understand the
transition to electric vehicles.  

In an open and friendly environment these events encourage eco-conscious
choices and showcase the benefits of electric transport including cars, light
commercial and ebikes. By including a wide range of electric vehicles, residential
solar and EV charging installers in the mix, GCCN has showcased the range of
sustainable energy solutions while making the expos more informative and
engaging.  

Attendance at the expo’s demonstrated the interest in the community of
transitioning to EV’s and highlighted that people are seeking information to help
inform and aid them in this transition. Given the community 
interest and to aid the uptake of EV’s there would be 
benefits in GCCN running more Expo’s in 2024. 

The events were supported by AGL, local Rotary Clubs 
and the Sale expo was part of GNEC23 Community Day
supported by Iberdrola Australia all ably delivered by 
Carina Turner GCCN Gippsland EV Expo Organiser.  

GCCN Initiatives
Energise Gippsland 

eV Expos
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Last year we reported that we were successful in getting funding 
for two major projects in the Latrobe Valley. The first was a 275kW 
solar installation at Yallambe Aged care in Traralgon which was 
completed late last year and has delivered significant savings to 
the facility.  

The other project was to install a 50kW Floating Solar array at 
Lardner Park. This proved far more complex due to the significant 
studies needed before a design could be finalised and then 
the process of procuring these items from overseas also proved 
challenging. 

Finally with the assistance of RACV Solar the project has been delivered and is now in
operation. 

The system is now being expanded to include LED lighting and a fountain inside the
lake making it a centre of attention for the site. 

This demonstration site will be made available for inspection by other interested
groups such as agricultural organisations and mine rehabilitation regulators. 

In Partnership with AGL we have been rolling out a number of EV chargers making it
even easier to travel within and own an electric vehicle in Gippsland. 
As part of this we have delivered: 

4 chargers at Lardner Park 
2 chargers at the Churchill Innovation Centre 
1 charger at the Baw Baw Food Hub in Warragul 

And we are finalising the design and charger selection for another five sites. 

Chris Barfoot, GCCN Energise Gippsland Project Officer
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Latrobe Valley Energy and Growth Fund (LVEGF). 
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Energise Gippsland
Floating Solar

https://youtu.be/n-vH4evEbZU
https://youtu.be/n-vH4evEbZU
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