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Acknowledgement of Country

We understand that this land has a history, custodians, and stories from one of the world’s oldest
continuous living cultures.

Gippsland Climate Change Network acknowledges the Gunaikurnai, Bunurong, Bidwel, Ngarigo-
Monero, as the Traditional Owners of this country, pays tribute to all Aboriginal and Torres Strait
Islander people, and gives respect to the Elders past, present and emerging.

We commit to reconciling the past and working together to pursue knowledge and understanding
as we seek to create a better future for all generations to come.
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Chair’s Report

Last year’s Chair’s Report remarked on the
devastating Black Summer bushfires. This year,

Gippsland has been afflicted by extreme weather

events causing widespread damage.

At the 2019 AGM, Ross Garnaut outlined a vision
for a low-carbon future in his book Super-Power.
Little did we know we were on the cusp of that

future. Gippsland is now a designated Renewable

Energy Zone with multiple land and sea based
renewable energy projects in the planning
stage with large scale wind, solar, hydrogen and
batteries all in the mix. GCCN has expanded its
partnerships and built strong relationships with
these new industry players and we have found a
new home in the Gippsland Innovation Centre in
Morwell. We appreciate the continued support
from Wellington Shire and Latrobe City, the

Latrobe Valley Authority, DELWP and Sustainability

Victoria.

Thanks to successful funding applications
GCCN has expanded its programs, restructured
the organisation and employed a CEO. Darren
McCubbin commenced the position midyear
and has been meeting regularly with various
stakeholders with the aim to work together on
targeted advocacy, capacity building activities
and regional partnership projects. Darren’s
years of experience as Chair of GCCN has been
fundamental to the success of his new position.
He is also the Project Co-ordinator for the
Gippsland Community Power Hub. Other GCCN
Team members are Chris Barfoot Project Officer,
Gippsland Community Power Hub and SV Small
Business Energy Saver Program (SBESP), lan

Southall SBESP Engagement Officer, Sherryn Vardy
Communications and Esther Lloyd Project Manager

LVA Gippsland Smart Specialisation-Community
Energy. A great committed team to work with.

| would like to extend my thanks to the executive

Team; Tony Wolfe Vice Chair, Loraine Bull
Secretary, Alison Edgar Treasurer, and all the
volunteer board members for their contributions
to the organisation. We are in the shadow of

the disappointment of COP26, not only facing

a climate crisis but a moral one. We have an
obligation to make changes now for the sake

of future generations. GCCN is working towards
making a difference and effecting change.

Carolyn Crossley
Chair

Some Highlights of 2021.:

« Successful application to host Gippsland Community

Power Hub with partners Energy Innovation Co-

op and Mallacoota Sustainable Energy Group,
supported by Sustainability Victoria.

Reuse of Solar Panels feasibility report

Developed floating solar project concept plans
Fight for Planet A with Chris and Esther including
webinar

Gippsland Biomass Audit with Frontier Impact
Esther Lloyd appointed LVA Project Manager -
Gippsland Smart Specialisation (Community Energy)
Worked with Mondo for the AEMO funded

Ausnet program, links to the bulk buy, end of

line community, bushfire resilient network and
community investment

Joined Victorian Bioenergy Network

Quarterly newsletters & regular social media posts
Webinar with Bunyip Community Energy

Advocacy for Delburn Wind Farm, Fulham Solar
Farm, Gippsland Renewable Energy Zone,
Submission to the Victorian Climate Change Strategy
Submission to the upper house investigation into the
closure of the Power Stations.

Received funding for Energise Gippsland Renewable
Fund which allowed panels and leasing agreement
with Earthworker, Baw Baw Food Hub and Latrobe
Racing Club

Received Bank Australia Impact Grant for Renewable
Fund

Energise Gippsland Solar Program with local
installers Rockys Electrical

Assisted with EV charger launch at Wellington Shire
Port of Sale and the screening of the Worcester
Polytechnic Institute students documentary of
Wellington Shire farmers for the Storying Climate
Change Global project

Hosted the launch of Communities Leading Change
Publication "Transitions”

Sponsored Bairnsdale Secondary College Energy
Breakthrough team for Energy Efficient Vehicles
Contracted by Sustainability Victoria to engage local
business to participate in the Small Business Energy
Saver Grant

Made three applications to the Latrobe Valley
Energy and Growth Fund

Network Meeting webinar with Gavin Hodges CEO of
Floatpac
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The Gippsland Climate Change Network

OUR VISION

Gippsland is carbon neutral by 2040 with thriving communities, new industries, a resilient
economy, healthy habitats, and sustainably managed resources.

OUR CHALLENGE
Engaging our community about the real and present threat of climate change impacts in Gippsland

in ways that understand the science, promote partnerships, utilise our local expertise, and
generate hope.

OUR MISSION

Build partnerships, connect people with information and opportunities, support, and deliver
climate-positive initiatives with social, economic, and environmental benefits.

WHO WE ARE

Established in 2007, we are a Gippsland wide not-for-profit and registered charity driven mostly
by a group of committed volunteers. The organisation is focused on connecting and collaborating
with local communities, businesses, and government organisations around climate change
-awareness and solutions.

Largest Portion of Victorian Crown Land

Significant Environmental Diversity

6 Local Governmental Areas

Population of 271,260

Map of the Gippsland Region
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OUR PRINCIPLES

Gippsland’s Culture and Country

We acknowledge the Traditional Owners of the land on which the Gippsland Climate Change
Network Operates, the ancestors of the Gunaikurnai, Bunurong, Bidwel, Ngarigo-Monero

People as well as all Aboriginal and Torres Strait Islander people living in our communities today
and pay respect to their elders both past and present and emerging leaders.

Our Environment

We celebrate our diverse landscapes and share a sense of urgency for action to ensure that people

and nature can both thrive.

Inclusive Community

We believe that we are stronger together and that everyone can, and should, be a part of the

solution.

Need for Leadership

The climate challenges we all face are significant, so we aim to support our community and
industry partners to increase climate literacy, build connections, and create stronger partnerships.

Agile Organisation

Through our partnerships and connections, we can adapt to take advantage of opportunities that
will enable us to have the biggest impact with the resources available to us.

Independent and Non-partisan Voice

We hold all political parties to the same standards: protecting our environment and building a
better future for our communities. With this in mind, we are prepared to work with government

entities as they strive towards this ideal.

BOARD OF
MANAGEMENT
CHAIRPERSON

EXECUTIVE OFFICER

GOVERNMENT, SUBCOMMITTEES,
CORPORATE, UNIONS, PROJECT ENTITIES &
COMMUNITY GROUPS WORKING GROUPS

GIPPSLAND
COMMUNITY

Governance Structure

Our organisation has three main
activity areas:

1. Asanetwork connecting people,
organisations, and opportunities
. As aresource in information,
events, and support for other

programs
. As an action group through our
initiatives.

Our main two initiatives are ‘Engage
Gippsland’ and ‘Energise Gippsland’
but we are expanding our branch of
‘Regenerate Gippsland'.
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The Gippsland Climate Change Network

OUR HISTORY

The Gippsland Climate Change Network was founded in 2007 and was facilitated by the state
government to affiliate local communities to mitigate the impacts of climate change.

The state government was keen to-mobilise stakeholders at the time the nation was in the midst of
the millennium drought, and discussions on climate change were in their infancy.

Each region was facilitated to set up a body to become part of a Greenhouse Alliance that would
coordinate climate change policy between state and local government and the community.

Department of Natural Resources and Environment outreach worker David Willington helped to
facilitate these allegiances in Gippsland.

This included representatives from local governments, the Construction, Forestry, Maritime, Mining
and Energy Union, Catchment Management Authority, Gippsland Waste Management, environment
groups including the Australian Conservation Foundation, energy consultants, education and
training providers and grass roots community members.

These groups drafted a constitution and appointed the then Agriculture Minister Keith Hamilton as
the first board chair, with the aim of being the focal point for environmental action in Gippsland.

The GCCN helped develop the Gippsland Low Carbon Growth Plan involving a series of projects
working in conjunction with local governments in the region.

Heyfield Wetlands Centre solar panel installation
Gippsland Community Power Hub Project with the assistance of Sustainability Victoria
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Latrobe Valléy Racing Club in Trara[gon installation
Energise Gippsland Renewable Fund Project. Image: Nanoo Nanoo

One of the first success stories included rolling out an energy efficiency streetlight replacement
program picked up Gippsland’s six councils, abating more than 4.8 kilo tonnes of greenhouse gases
per annum.

Other highlights included the Latrobe Community Power Hub, which oversaw the Licola Wilderness
Village off grid solar with local Lions clubs and Heyfield Neighbourhood House.

It included the Yinnar Solar Pathway program, done in conjunction with the Latrobe Valley
Authority, Yinnar Ratepayers Association and Latrobe City.

GCCN also facilitated the Roadmap To Renewables project for Gippsland with the Energy
Innovation Cooperative.

The GCCN went on to sponsor visits from Danish environment champion Soren Hermansen and
leading Australian economist Ross Garnaut who gave public forums in the region on climate
change and renewables.

It also hosts regular events with Sustainability Victoria, DWELP and Committee for Gippsland
including Victorian Renewable Energy Advocate Simon Corbell, Star of the South offshore
windfarm and Solar Victoria.

The network became part of the United Nations Regional Centre of Expertise in Sustainable
Development — only the second in Australia to do so- rolling out environmental education with
school students.

The GCCN has fostered relations with the agriculture sector and is working on carbon
sequestration programs and the Gippsland Biomass Audit, working with the Gippsland Smart
Specialisation Program.

The GCCN is continuing to work on a range of carbon cutting initiatives in its aim for Gippsland to
go carbon neutral by 2040.

The GCCN has stayed politically neutral and works with all sides of government, while fostering its
strong connections with the community and sector groups.
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Meet the 2021 Board

Carolyn Crossley - Chair,
Gippsland Community
Power Hub Governance
Group Chair

A Wellington Shire
Councillor in her

third term, Carolyn

has served as Mayor
three times and once

as deputy mayor. 2
In her role on council, Carolyn is committed to
reconciliation and is helping Wellington work
towards decisions on mitigating climate risk

and working towards a low carbon, sustainable
future. Carolyn is a member of the Gippsland
Lakes Coordinating Committee and is chair of the
Thomson -Rainbow Waterways Management Plan
Project Working Group.

Lorraine Bull - Secretary
Lorraine is the
President of Latrobe
Valley Sustainability
Group following

on from a lifetime

of environmental
consciousness. Lorraine
retired from Latrobe
Regional Hospital

in 2011, where she had worked as a Health
Information Manager for 34 years.

Rob Dimsey

Rob was the DELWP
Climate Change

and Energy regional
program manager,
working on projects
and activities on
climate adaptation and
renewable energy. He
has also delivered and
administered regional
state government grants programs on climate
adaptation. Rob has developed and managed
projects at regional, state and national levels in a
range of disciplines.
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Tony Wolfe - Vice Chair,
Gippsland Community
Power Hub Governance
Group Member

Tony is a former
Councillor at the Baw

Baw Shire, a Graduate

of the Australian Rural
Leadership Program and
Gippsland Community ¢

Leadership Program, Chapter Leader Vlctorlan
International Dark-Sky Association, recipient of MAV
Local Government Fellowship to study streetlight
reduction programs worldwide, former Director

on various Boards, and member of Baw Baw
Sustainability Network.

Alison Edgar - Treasurer
Alison has a combined
degree in Actuarial
Studies and Commerce
(majoring in Finance),
and is currently
undertaking her MBA
(Experiential Learning).
After starting her career
¥ as a Crime Statistician
Wlth the Australlan Federal Police in Canberra,
she moved to Gippsland in 2009 for a role with the
Department of Justice and Community Safety, now
as a Business and Finance Manager. She completed
the Gippsland Community Leadership Program
in 2012, is a past President of the Latrobe Young
Professionals.

Dr Jo McCubbin

Jo is a paediatrician with
a long-term interest

in climate, health and
the environment. Jo
received the Centenary
Medal in 2001 and
undertook former US
Vice President Al Gore's
climate leadership
training in 2007. She has been active in many
Gippsland climate and environment groups since
the late 1990s. Jo has been a National Rural Health
Alliance council member and was on the Climate
and Health Alliance board in 2017 and 2018.




Alison Taylor

Alison has extensive
expertise in behaviour
change, carbon
management broad
sustainability skills,
she has designed and
managed a range of
sustainability-based
programs that have e
engaged and inspired the communities. Allson has
a Bachelor of Arts, Bachelor of Social Work, Masters
of Social Science (Environment and Planning) and
Diploma of Carbon Management and currently
works in the role of Coordinator — Programs for
Resource Recovery Gippsland.

Dr Jess Reeves

Jess is a senior lecturer
in environmental
science at Federation
University’s Churchill

water resource
management and
landscape restoration.
Her researchisin
long-term climate and
environmental change, looking at and the interplay
between humans and their environment through
time. This includes recent industrial pollution,
long-term human modification of landscapes and
sustainable agricultural practices.

Alex Arbuthnot

Alex is involved in

a vast array of local

and national land
organisations and was
awarded an AM for his
services to agriculture
and landcare. Alex

has also received a
National Farmers Award
of Honour and was

a former Victorian Farmers’ Federation president
and National Farmers Federation conservation
committee chairperson. He has been a Victorian
Agribusiness Council director and deputy chair, and
was a former director of Landcare Australia.

campus in sustainability,

Dan Clancey

Dan is a second term
Councillor at Latrobe
City Council. He has
served as both Mayor
and Deputy Mayor

and represents the

East Ward of the
municipality. Dan sits on
a number of committees
including the project reference group of the new
Gippsland Performing Arts Centre and creative
precinct. Dan is an experienced arts practitioner and
journalist with years of teaching and facilitation in
creative production and television media. Dan holds
a Bachelor of Arts from Monash University and is a
graduate of the Gippsland Community Leadership
Program.

Adam Tyson
Adam has worked in the
food and dairy industry
for over 30 years.
Principally in infant
formula manufacture
and Quality and food
safety working with
several multinationals
i ; in both Australia
and NZ and he is currently the National Quality
Assurance Manager and Food Safety Consultant with
PRODUCO. Adam was a Councillor in the Baw Baw
Shire from 2005 to 2012 and Mayor in 2010.

Ashley Hall (DELWP)
Expertise as a Grant
Officer and Executive
Officer with several
Gippsland Environment
Agencies. (SV, SRW,

PV, EGCMA, WGCMA,
DELWP, EPA) connected
to local government
sustainability officers
and Sustainability
Groups with strong knowledge of sustainability
projects across the state. Links to High schools and
Sustainability education.
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Meet the 2021 Board

Andrew McEwan
Andrew has a

background in £
business strategy, ;f :
scenario planning, 4

strategic planning, AN
social planning i _
and community (!/ _
development with 7
extensive experience 1 :
on policy development and public administration.
He has been involved in the formation of over 30
organisations including National Shelter and the
Youth Affairs Council. Andrew was on the board
of South Australian Council of Social Service for
ten years. He was a Councillor at South Gippsland
Shire for 7 years. He has a BA, Dip Education, Dip
Social Planning and MBA.

Ruth Harper

BSc (Hons),
Environmental
Sustainability Officer
at Latrobe City
Council. Ruth has
worked as a botanist/
ecologist in the field
of environmental
management for over

15 years, with strong links to sustainability and
community engagement and facilitation.

Akarna Bowers
Akarna is an
intelligent and
passionate young
person inspired by the
late Dr Deb Foskey

to pursue a path of
social justice reform
and environmental
politics. She was a
Wellington Youth
Councillor and a Greens candidate in the 2020
Local Government elections in the Wellington
Shire. She is active in the movement for a Climate
Emergency and youth engagement generally

and has joined the Board to bring a younger
perspective. (Arkana is retiring from the board at
the AGM).
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Darren McCubbin - CEO,
Gippsland Community
Power Hub Co-ordinator
With a Science degree
from Monash University
Darren worked for
CSIRO and the Bureau
of Meteorology before
coming to Gippsland as
a Science/Mathematics

teacher in 1983. Darren is a graduate of the
Gippsland Leadership Program and was a Councillor
at the Shire of Wellington from 2003 - 2020
including three terms as Mayor. Darren is also

a writer and theatre director with thousands of
performances throughout Australia for many leading
companies.

Chris Barfoot - Project
Officer, Energise
Gippsland Community
Power Hub

Chris is an engineer
and scientist with
extensive experience
in all aspects of power
generation gained
over 30 years working
in the power stations
and mines of the Latrobe Valley. Chris is very active
in the application of new technology to achieve
energy reductions and the development of models
to encourage their deployment. Chris is also
instrumental in developing new financing models for
community energy in conjunction with the Frontier
Impact Group. Chris is a member of Beyond Zero
Emissions Investment Reference Group.

Sherryn Vardy -
Communications Officer
Sherryn holds a BA(VisArt)
and GDipA(VisArt) from
Monash University

and a MCulMatCons

from the University of
Melbourne. With over 20
years’ experience in the
museum industry, she has -
worked for regional galleries, NETS Victoria, ACMI
and currently for AMaGA Victoria. Sherryn also runs
a private art conservation practice in Gippsland.




Esther Lloyd - LVA
Project Manager
Gippsland (Community
Energy), Gippsland
Community Power Hub
Secretariat

Esther has bachelor’s
degrees in both
Science (Environmental
Management) and

Arts (Journalism) from
Monash University. She is currently completing
her master’s at the ANU. Esther is Project Manager
for the Smart Specialisation Strategy (community
energy) and was previously Project Manager for
Climate for Change’s Community Leading Change
program. She has been a Seasonal Teaching
Associate for Federation University and Learn
Experience Access Professionals events and
collaborated with Monash University.

lan Southall - Small
Business Energy Saver
Engagement Officer
After working in the
local media industry,
lan was involved in

the power industry in
the Latrobe Valley as
Education Manager at
PowerWorks. lan is a
member of the Green
House Alliance and a member of the Baw Baw
Sustainability Network with interests in community
micro grids. lan holds degrees in Marketing,
Tourism, Environmental and Renewable Energy and
Management.

Contributors to the Board

The GCCN Board would like to acknowledge the
contributions of the following people who have
given up their time to attend Board meetings,

participate and provide advice and support: Installation crew at the Coronet Bay Community

» David Hood Hall as part of the Gippsland Community Power Hub
° Baher Zaghl00l program

« Howard Williams
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Treasurer’s Report

2020-21 has seen changes in the way that it operates
with the commencement of directly engaged

staff and long term investments in community
infrastructure. A high level Profit and Loss, and
Balance Sheet for 2020-21 have been provided for
reference and have been audited, as per the audit
findings presented here. The following notes provide
analysis and explanation of the results.

Notes:
1. Bank accounts

a. GCCN ended 2020-21 with $482,435.62 in the
bank, just over $200,000 increase from last
year.

b. With lower interest rates available, only
$1,727.16 was earned across the GCCN, under
half of the interest earned in 2019-20.

c. Anew bank account dedicated to the Energise
Gippsland Renewable Fund was opened to
assist with the management of the fund.

2. Community Power Hub

a. Afinal milestone payment of $5,000 was
received by Energise Gippsland for the Reused
Solar Panels Report.

b. $32,568 in contract salaries were attributed to
this project, and $14,520 in milestone expenses
of solar panels and a report.

c. The project largely relied on grants received in
previous years to cover its costs.

3. Biomass

a. $100,000 was spent delivering the Gippsland
Bioenergy Audit draft report. Funding of
$110,000 and $10,000 were provided in 2019-
20 and 2020-21, respectively, for delivery of
this report. Because the income was receive in
the previous financial year, the project ran at a
loss in the 2020-21 financial year.

b. $205,000 in grants was pre-paid by the LVA for
the Pyrolysis study which is due for completion
in 2021-22. This was recorded as pre-paid
income in the balance sheet.

4. Energise Gippsland Renewables Fund

BT

a. GCCN commenced activities as part of the
Energise Gippsland Renewables fund to
provide low cost and sustainable power to
community facilities in Gippsland.

b. $40,000 and $18,182 in funding were provided
from DEWLP and Bank Australia respectively,
with GCCN contributing $31,307 for solar
panel leases at the Baw Baw Food Hub,
Latrobe Valley Racing Club and Earthworker
Cooperative.

c. The three leases will return $4,561 in net profit
to GCCN over their life or 15% return which
can then be reinvested into similar projects.

d. Lease payments will be first due in 2021-22
and the panel costs are recorded against fixed
assets in the balance sheet.

5. Administrative spending

a. Latrobe City and Wellington Shire made
member contributions for 2020-21.

b. LVA has provided $165,891 funding for a
Project Officer position commencing in
January 2021 and finishes in June 2022.
Funding for the 2021-22 portion of the project
was pre-paid in 2020-21 and recorded as
$74,287 in pre-paid income.

c. For the first time GCCN has directly engaged
employees, costing $42,140 in 2020-21. A
majority of this expense related to the LVA
Project Officer. A General Manager was
appointed in May 2021 and the position has
been converted into a Chief Executive Officer
in 2021-22.

d. $48,867 in contract salaries related to GCCN
Communications Officer, GCCN Operations
Officer and Power Hub.

e. Administrative costs are up from 2019-20, to
$10,910 with the largest expenses being $4,381
in computer expenses, and $2,280 in insurance.

f. GCCN received payments from one corporate
member and 25 individuals in 2020-21.

Alison Edgar
Treasurer
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Auditor’s Report

Scope

We have audited the Financial Statements,
consisting of income and expenditure statements
and associated schedules of the GIPPSLAND
CLIMATE CHANGE NETWORK INC for the year ended
30th June 2021.

The members of the Association are responsible for
the preparation and presentation of the financial
statements and the information contained therein.
We have conducted an independent audit of the
financial statements in order to express an opinion
on them to the members.

Our audit has been conducted in accordance with
Australian Auditing Standards to provide reasonable
assurance as to whether the accounts are free of
material misstatement. Our procedures included
examination, on a test basis, of evidence supporting
the amounts and other disclosures in the financial
statements, and the evaluation of accounting
policies and significant accounting estimates.

These procedures have been undertaken to form

an opinion as to whether, in all material respects,
these financial statements are presented fairly in
accordance with Australian Accounting Standards
and other professional reporting requirements, so
as to present a view of the entity which is consistent
with our understanding of its financial position and
the results of its operation.

The audit opinion expressed in this report has been
formed on this basis.

Auditor’s responsibility

Our responsibility is to express an opinion on

the financial report based on our audit. We have
conducted our audit in accordance with Australian
auditing standards. Those standards require that

we comply with relevant ethical requirements
relating to audit engagements and plan and perform
the audit to obtain reasonable assurance that the
financial report is free from material mis-statement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures

GWPSLAND
/\CCOUNTING

AND FINANCIAL SERVICES

in the financial report. The procedures selected
depend on the auditor’s judgement, including the
assessment of the risks of material mis-statement of
the financial report that presents fairly in order to
design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating
the appropriateness of the accounting policies used
and the reasonableness of accounting estimates
made by the members as well as evaluating the
overall presentation of the financial report. We
believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our
audit opinion.

Independence

In conducting our audit, we have complied with
the independence requirements of the Australian
professional accounting bodies.

Opinion

In our opinion, the financial report of GIPPSLAND
CLIMATE CHANGE NETWORK INC gives a true and
fair view of the GIPPSLAND CLIMATE CHANGE
NETWORK INC financial position as at 30th June
2021, and of its financial performance and its cash
flows for the year then ended on that date and
complies with Australian accounting standards to
the extent described in the financial reports.

Basis of accounting and restriction on distribution
Without modifying our opinion, we draw attention
to the financial report, which describes the basis of
accounting. The financial report has been prepared
for the purpose of fulfilling the members financial
reporting responsibilities under the constitution and
the Associations Incorporation Reform Act 2012. As
a result, the financial report may not be suitable for
another purpose.

GIPPSLAND ACCOUNTING & FINANCIAL SERVICES
Certified Practising Accountants

JOHN MECKLENBURGH CPA

12 November 2021

2021 Annual Report 13



Profit & Loss

Balance Sheet

1b[Bank Interest Received 1,727.16| |Current Assets
Donations 0.00 Chequing/Savings
Fees & Subscriptions Cheque Account 377,906.05
5f|Corporate membership 30.00 1c|Renewable Fund 3,502.24
5f{Individual membership 484.12 Term Deposit 101,027.33
5a|Fees & Subscriptions - Other 12,000,00 1a|Total Chequing/Savings 482,435.62
Total Fees & Subscriptions 12,514.12| |Accounts Receivable
23,3a Accounts Receivable 20,000.00
4b,5b|Grants - Government/Corporate 144,765.82 Total Accounts Receivable 20,000.00
Previous Year/Transfer to Equit
Transfer Income to Equity 0.00 | Total Current Assests |502,435.62
Total Previous Year/Transfer to Equit 0.00
4b|Project funding and partnerships 20,000.00| [Fixed Assets
Scorecard assessment 300.00 4d[Renewable Fund assests 89,499.50
INCOME 179,307.10 Total Fixed Assets 89,499.50
SE

Administration Expenses

TOTAL EXPENSE

NET INCOME

14

Gippsland Climate Change Network

Accounting Expenses 1,242.59
Advertising 0.00
Catering 201.45
Computer Expenses 4381.05
General Expenses 7217
Insurance 2,279.64
Legal and Regulatory Expenses 79.09
Postage 16.73
Promotion & Marketing 790.00
Telephone, Internet & Mobile 1,666.74
Travel 180.15
5e|Total Administration Exprenses 10,909.61

Employee Expenses

2b,5d|Contract Salaries 48,867.22

5b,5c|Payroll Expenses 42,139.62
Total Employee Expenses 91,006.84
Project Expenses

3a|Consultant Services 10,000.00

Event Expenses 0.00

2b,3a|Project Milestone Expense 104,520.00
Project Expenses - Other 0.00
Total Project Expenses 114,520.00
Renewable Fund
Administration Expenses 43.64
Total Renewable Fund 43.64
Scorecard Contractor
Bonus Payment 0.00
Travel 0.00
Scorecard Contractor - Other 0.00
Total Scorecard Contractor 0.00

216,480.09

-37,172.99

TOTAL ASSETS 591,935.12

LIABILITIES

Current Liabilities
Accounts Payable
Accounts Payable 0.00
Total Accounts Payable 0.00
Other Current Liabilites
Payroll Liabilites 4,654.00
3b,5b|Pre-paid income 279,287.00
Tax Payable 30,916.23
Total Other Current Liabilites|{314,857.23
Total Current Liabilties 314,857.23
TOTAL LIABILITIES 314,857.23
|
NET ASSETS 277,077.89
|
EQUITY
GCCN Equity
Administration 0.00
Total GCCN Equity 0.00
Retained Earnings 314,250.88
Net Income -37,172.99
TOTAL EQUITY 277,077.89



GCCN Initiatives

Despite the lockdown it was a busy year for solar installations and energy efficiency
programs under our Energise Gippsland brand.

" RENEWABLE
"~ FUND

Energise Gippsland Renewable Fund

GCCN was successful in receiving $75k for the
DELWPs New Energy Jobs Fund. This created a
revolving fund which we made available to not
for profit community groups that allowed them
to install solar PV at no initial cost and with a
quarterly payback normally under the amount
they were saving on the installation.

This was used to fund three projects these were:
1) Baw Baw Food Hub in Warragul
2) Latrobe Valley Racing Club in Traralgon
3) Earthworker Energy Manufacturing in
Morwell

These we further supplemented by a further
Impact Grant of $20k from Bank Australia which
was used to make further donations to some of
the installations. In all these cases the projects
will be fully paid within a five year period. This
money is fully invested in further projects and we
look forward to the Neerim South Hospital joining
the Energise Gippsland Renewable Fund in 2022.

Baw Baw Food Hub solar installation,
Energise Gippsland Renewable Fund
Image: Nanoo Nanoo

Neerim South Hospital solar installation, a combined
Energise Gippsland Renewable Fund and Gippsland
Community Power Hub Project with the support of Bank
Australia and Sustainability Victoria

Image: Rockys Solar
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Small Business Energy Saver (SBES)

In July GCCN was contracted to provide
Intermediary Services for the Small Business Energy
Savers program with funding from Sustainability
Victoria. The aim of the program was to encourage
small business to upgrade some appliances to
more energy efficient units. This included items like
refrigerators, freezers, display cabinets, hot water
services, heaters and air conditioners.

Customers were linked with Authorised Persons who
could apply for both Victorian Energy Efficiency
Certificates (VEECs) and a grant from SV limited to a
maximum of $2k per business.

GCCN staff visited hundreds of businesses
throughout Gippsland and a number have taken up
the offers saving themselves thousands of dollars in
the purchase price but also reducing their ongoing
operational costs. This program is ongoing through
2022.

Ramahyuck Distric
g ?boriginal Corporat™.

(;-’.—)

Ramahyuck District Aboriginal Corporation
Japanese visit
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Theresa Wright from Padula’s
Delicatessen in Sale enjoying her
new cake display cabinet as part
of the Small Business Energy Saver
program,. With the support of the
Sustainability Victoria program

Latrobe Valley Energy and Growth Fund
(LVEGF)

The LVEGF was designed to stimulate and create
new jobs in the Latrobe Valley in the new energy
sector.

The first round funded the Ramahyuck solar farm,

a long term project supported by the Community
Power Hub for about four years, with a grant of $1M.
This exciting opportunity will provide jobs, energy
security and funding for the community.

GCCN also tendered for another two main projects
which were unsuccessful in this round but will

be resubmitted for the second round. These are
regarding the exciting potential of Floating Solar
especially in application to disused brown coal
mine pits and to solar installations on Aged care
situations like Yallambee Aged Care.

We believe that the potential to develop such a
solution could provide options for many other aged
care community living and social housing situations
which could be expanded across the region.



Gippsland Community Power Hub
(GCPH)

GCCN was the lead agency with the successful
awarding of the Gippsland Power Hub by
Sustainability Victoria. Along with our partners at
the Energy Innovation Co-operative and Mallacoota
Sustainability Group, came the responsibility to
deliver a number of Implementation ready projects.
These included:

e Asmall scale solar farm at Mallacoota

e Solar on Neerim South Hospital

« Solar on Heyfield Wetlands Centre

« Batteries at the Lucknow Football ground.

« Venus Bay Community Centre Resilience Project
e Coronet Bay Community Hall

¢ Gormandale Community House

« Yarragon Church Hall

The
GCPH

i“ COMMUNITY
POWER HUB
GIPPSLAND

Over the next 12 months this program will take on
staff to engage with our Gippsland community to
develop their own community projects with the
priority to have at least another three projects by
June 2022. The Hubs can provide technical support
and funding for feasibility studies to develop ideas
into fundable projects.

Chris Barfoot
Project Officer

The new Gippsland Community Power Hub team (L-R from top): Darren McCubbin, Program Coordinator; Beth Ripper,
Community Engagement Officer East Gippsland Hublet; Andrea Lane, Community Engagement Officer East Gippsland
Hublet; John Coulter, Project Officer; Chris Barfoot, Project Officer; Tammy Logan, Community Engagement Officer
Southern Gippsland Hublet; Rowena McNaughton, Communications and Community Engagement Officer Central
Gippsland Hublet
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Venus Bay Community Centre Resilience Project solar installation. A
Gippsland Community Power Hub Project with the support of Sustainability
Victoria.
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Neerim South Hospital solar installation, a combined Energise Gippsland
Renewable Fund and Gippsland Community Power Hub Project with the
support of Bank Australia and Sustainability Victoria
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(L-R back row) Darren McCubbin GCCN CEO, Andrew Livingston Sustainability
consultant, Carolyn Crossley GCCN Chair and Tesla Battery installer East
Gippsland Solar. (L-R front row) Tania McNamara and Stephen Bull President and
Vice President of the Lucknow Senior & Junior Football Netball, Cr Mendy Urie
East Gippsland Shire Mayor. A Gippsland Community Power Hub Project with the
support of Sustainability Victoria.

4 COMMUNITIES
LEADING
CHANGE

Communities Leading Change

GCCN is proud of our partnership with Climate for
Change on the successful program Communities
Leading Change. The program was made

possible through the Climate Change Innovation
Grants Program of the Victorian Department

of Environment, Land, Water and Planning. The
program ran for 2 years from 2018, providing
training for 33 Latrobe Valley people to facilitate
compassionate conversations about climate change
and energy transition with more than 200 members
of their local community.

Participants responded to a survey before and after
the conversation and we found:

*  90% of participants were more motivated to
take action on climate

« 87% of participants were more motivated to
take action on energy transitions

*  90% of participants felt more connected to
their communities

« 79% of participants were more aware of
existing local initiatives

Additionally, participants reported feeling more
skilled and confident in engaging with their
community about the work of transition. Following
the facilitator-led conversation, local community
members reported feeling more connected to their
community and more supportive of climate action.
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The facilitators themselves gained confidence
to lead conversations about climate change and
transition with their local communities.

As part of our successful online networking meeting
in July Communities Leading Change launched

the magazine Transitions: Stories of Communities
Leading Change. The publication showcases the
achievements of the Communities Leading Change
training program and importantly tells the stories of
25 local people and businesses who are leading the
way toward a clean, zero carbon future in the Valley
and wider Gippsland. We believe Transitions is a
unique collection of inspiring local stories. We hope
that it continues to be shared and to generate even
more conversations that will motivate action and
create a positive future for our region. The magazine
can be viewed online from the Communities Leading

Change website,

e 200 hard copies were distributed to
Communities Leading Change facilitators,
people featured in the magazine, community
groups, local politicians and others

¢ More than 100 electronic copies have been
downloaded from the Communities Leading
Change website

¢ Individual stories from the magazine are
published fortnightly on the Communities
Leading Change Facebook page with more
than 200 shares, likes and comments.

Leading Change
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Building on the momentum of Communities
Leading Change, a group of locals came together
in 2020, including individuals who trained as
facilitators with Communities Leading Change,
Steve Murcott and Ruth Harper. Their mission is
to bring together people representing multiple
sectors of the Latrobe Valley and broader Gippsland
community who will develop and advocate for

a concrete proposal for a Just Transition in line
with climate science. They invite everyone to get
involved in the next phase of the transition to

a zero-carbon economy and create a vision for
the Latrobe Valley. They can be contacted via
facebook: @CommunitiesLeadingChange, email

clc@communitiesleadingchange.org.au or on the

website.

At the time of printing Communities Leading Change
were planning 2 online workshops in October, for
people in Latrobe Valley and Gippsland, “Talking
about climate and transition”.

Communities Leading Change would not have been
possible without the collaboration, support and
guidance from the following organisations and
funders:

e Victorian Government Department of
Environment, Land, Water and Planning

e Climate for Change

e Environment Victoria

e Bank Australia

e Climate Action Network Australia

e Lord Mayors Charitable Fund

 NR Peace and Justice Foundation

e Hamer Family Fund

e Australian Environmental Grantmakers
Network

Esther Lloyd
Project Manager GS3 (Community Energy)

Communities Leading Change
magazine Transitions: Stories of
Communities Leading Change.



Regional Centre of Expertise, Gippsland

In 2021, RCE Gippsland has focused its attention on
applying its new Strategic Plan. To that end, it has
focused on developing three key projects.

Two of these projects involved submitting
applications for the 2021 DELWP Climate
Adaptation Grants. The first project focused

on establishing sustainability hubs across

the Gippsland region as a way of supporting
sustainability initiatives within each of the LGA's,
and to support and enable the work that many
sustainability officers are undertaking. Although
unsuccessful in the ‘hub’ application, RCE Gippsland
was successful in the second project titled: ‘Here
Comes the Future: Engaging and Showcasing
Gippsland’s Youth Climate Leaders..

The aim of this Gippsland-based project is to instil
hope, agency, and resilience in regional youth,

and build a regional network of young climate
leaders in response to climate change and climate
adaptation. The first part of the project builds on
RCE’s previous track record of conducting five
Sustainable Schools Expos across the region (2014-
2018) and involves 10-18-year-old Gippsland
students developing a 3-minute video in response

Renewable Energy Trailer

Not surprisingly this year has been challenging for
the GCCN Renewable Energy Education in Schools
Gippsland program with school closures happening
throughout the year. However the Renewable
Energy Trailer made it to Barinsdale Secondary
College, Lakes Entrance Secondary College and
Lowanna Secondary College in Newborough.

Over two hundred school students heard how
Gippsland is transitioning to cleaner forms of energy
and GHG emissions, and observed demonstrations of
solar, wind, hydro, battery storage, bio economy and
more. The students learnt about renewable energy,
climate change and the electricity grid and industry.
Funded by DELWP through the 3CA program there
are plans to travel to Phillip Island, Wonthaggi,
Traralgon and Kurnai Secondary Colleges in the
future.

lan Southhall
Trailer Operator

to climate adaptation via five key themes: (1)
Nature based solutions (land); (2) Nature based
solutions (coast and oceans); (3) Energy Transitions,
(4) Food, and (5) Waste. The second part of the
project involves showcasing the winning videos at a
Climate Adaptation Summit to be held at Federation
University (Gippsland campus) on March 24, 2022,
where young people will work with experts across
each of the five areas.

RCE's third project has involved partnering with
Federation University (Dr Jess Reeves, Dr Monica
Green and Prof Andrew O’Loughlin) and the Latrobe
Valley Authority (LVA). Funded by the LVA, the

aim of the project is to integrate the Sustainable
Development Goals (SDG’s) into the LVA's Smart
Specialisation Strategy and their statement of
direction. A key outcome of the project is to model
this approach so that it can be shared with other
Gippsland organisations who wish to integrate the
SDG’s into their operating practices.

Monica Green & Jess Reeves
Education Subcommittee

The GCCN

5, Trailerin action
%, atthe Secondary
- Colleges
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Gippsland Smart Specialisation

The Gippsland Climate Change Network partnered
with the Latrobe Valley Authority in 2021 and joined
the New Energy team within the Gippsland Smart
Specialisation Strategy (GS3).

The GS3 program is about exploring the established
European Smart Specialisation model which seeks
long-term sustainable regional transformation
through identifying and building upon existing
regional strengths in the Gippsland context.

As a dynamic, place-based development initiative
it links industry, education, community, and
government sectors to enable coordination,
alignment, and innovation. This approach

of collaborative co-design ensures diverse
opportunities, cross sector advancement, and the
support to ensure success.

The partnership has supported a part-time
employment of a project manager to work with GS3
stakeholders, build innovation networks, manage
appropriate Latrobe Valley funded inquiry tasks,

as and develop and deliver GS3 methodology with
other GS3 partners in Food and Fibre, Tourism and
Health and Wellbeing streams. This arrangement is
also an opportunity to build GCCN staff skills and
capacity that can facilitate GCCNs ongoing growth.

The three main innovation networks supported by
the project manager include:

Smart Energy

Many of our Gippsland communities seek to increase
their energy resilience either to overcome energy
instability in remote communities or increasingly

as a safeguard against extreme events such as
storms and bushfires. Things being explored include
local energy generation, storage and distribution

via virtual energy platforms, local economic
opportunities, and community-level actions to
reduce carbon emissions.

Areas being supported in current inquiry tasks
include virtual power plant markets, low voltage
smart grid technology, end of line community energy
landscapes, community energy on public buildings,
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energy literacy and the recycling and reuse of used
solar panels.

Bioenergy

Gippsland is rich in bioenergy opportunities. While
selecting the appropriate local sources is important
many bioenergy recourses take wasted products and
transform them into a variety of different products
or materials which progress our regions transition to
a circular economy model.

Areas being supported in current inquiry tasks
include biomass crop trials, pyrolysis technology,
industrial seaweed aquaculture, food waste
processing, and mobile energy systems.

Geothermal

Gippsland has extensive and shallow hot and cold
aquifers which are particularly significant around
the Latrobe Valley. The benefits of this clean
energy could provide heating or cooling in public,
commercial or agricultural situations.

Areas being supported in current inquiry tasks
include mapping and digitising source locations,
depths and temperatures, low temperature models
for district heating, space heating opportunities for
industries such as hot houses, and high temperature
options for possible electrical energy generation.

The wider GCCN organisation has also delivered



some circular economy related GS3 inquiry tasks.

These include:

¢ Recycling and Reuse of Used Solar Panels:
An investigation into current opportunities
for Gippsland (completed)

e Gippsland Biomass Audit and Project
Opportunity Analysis (completed)

e Gippsland Pyrolysis Technology Scan,
Biomass Crop Trials and Mobile Energy
Systems (in progress)

BioMass

As part of the Bioenergy Roadmap for Gippsland,
Frontier Impact Group (FIG) was commissioned by
the Gippsland Climate Change Network (GCCN)

to undertake a biomass audit and analysis of the
region. This audit looked at a number of developing
biomass feedstocks and sustainable technologies—
innovative projects and resource streams that

have the potential to deliver ground breaking
conservation wins while stimulating economic
growth.

The final report has included the significant social
and environmental gains of bioenergy projects in
the decision-making around future project priorities
in the region. The ability to increase employment in
high unemployment areas and the opportunity for
employees to transition out of the fossil fuel industry
and forestry sectors are both available outcomes.
Key outcomes arising out of the analysis include:

* The creation of more than 280 direct jobs and 440
indirect jobs with further induced job opportunities
across the entire regional community.

« Significant investment into Gippsland with the $670
million primary bioenergy investment as well as the
potential creation of new upstream and downstream
investments and businesses.

» Reduced emissions, improving public and
environmental health.

* The ability for Gippsland to expand their focus
and leadership in the bio-manufacturing sector with
value-add production from graphene, biochar and
other by products.

Completed reports can be found the on GCCN
Resource Page.

Esther Lloyd
Project Manager GS3 (Community Energy)

* Leveraging speciality bio-manufacturing training
and development offered by TAFE and Federation
University and to provide leadership in training

in this area. Maximising the use of existing waste
streams and utilising them to produce value added
products, enabling local communities to support a
circular economy and the Recycling Victoria Policy.

* The opportunity for farmers to develop new
income streams.

* The ability for energy crops to remediate degraded
land so that bioenergy projects can be a positive
outcome for landscapes by sequestering carbon.

The full report is available online from the GCCN
Resource Page, including an independent evaluators
report of the project opportunities.

This report has lead to crop trials and an assessment
of Pyrolysis units both in Australia and in the
Netherlands with a view to setting up a processing
trial in 2022.

We would also like to thank our organisational
partners, the Latrobe Valley Authority team who
funded this work through the Gippsland Smart
Specialisation Strategy (GS3).

Darren McCubbin, CEO
Working Group
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