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Acknowledgement of Country

We understand that this land has a history, custodians, and stories from one of the world’s oldest
continuous living cultures.

We acknowledge the various Traditional Owners and indigenous nations across Gippsland, including the
Gunaikurnai, Monero (Ngarigo), Bidhawel, Bunurong, Boon Wurrung, Taungurung, and Wurundjeri peoples.

We acknowledge that these nations never ceded sovereignty and continue their custodianship of the land
and waters. We pay our respects to their elders past present, and we embrace their continued connections
to this place.

We commit to reconciling the past and working together to pursue knowledge and understanding as we
seek to create a better future for all generations to come.
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Chairperson’s Report

The bushfires that devastated Gippsland last
summer, crippling our local economy and causing
catastrophic wildlife loss, were a predicted
manifestation of climate change. We can be proud
of our subsequent response to the COVID-19
pandemic. We hope we can also muster the same
political courage to plan, regulate, and transition to
a low carbon economy that could be the envy of the
world.

Situated in a region with a tradition of creating
energy from coal, the Gippsland Climate Change
Network forms a vital network in bringing together
government, environmental groups and
communities to look for regional solutions for
lowering our greenhouse emissions.

Without substantial core funding, GCCN has to rely
on leverage from scattered projects. Which means
every newsletter, meeting, support program or
social media posts have to be justified in terms of a
project outcome.

My thanks as always to our overworked
Operations and Communications Officer Esther
Lloyd, the hard-working Project Officer Chris
Barfoot, and our ever-present Executive Officer lan
Southall for all their dedication and considerable
efforts.

A fantastic volunteer board also supports us with
special thanks to Liz Clay and Bernie Rowley who
have announced they will depart after years of
faithful service to the cause. My thoughts also go to
John Lawrence who has been a tireless advisor and
friend, his service will be missed.

Thanks also to our sponsors in the Wellington Shire

and Latrobe City, our partners at the Latrobe

Valley Authority, the Department of Land Water and
Planning, and Sustainability Victoria for being there
when we needed you.

Thank you to everyone for being part of our
Network, it has been an honour to be your President
once again.

Yours sincerely,

Darren McCubbin
Chair

Some Highlights of 2020:

Soft launched the Yinnar Solar Pathway with the
local community, Latrobe Valley Authority, and
Latrobe City Council

Produced a series of informative webinars
Supported our partnered initiative, Communities
Leading Change with Climate for Change
Completed the Gippsland Roadmap to
Renewables with the Energy Innovation Co-
operative based in South Gippsland

Continued the Community Power Hub with
Sustainability Victoria

Provided Energy Audits with Baw Baw
Sustainability Network

Led the Gippsland Bioenergy Audit with the
Frontier Impact Group

Sponsored farm consultations with graduate
students from Worcester Polytechnic Institute
Investigated the repurposing of old solar panels
with funding from the Latrobe Valley Authority
Developed education programs with Federation
University and RCE Gippsland

Formed a rotating fund providing low-cost leases
for solar community projects with funding from
the New Energy Job Fund

Assisted Mondo Energy in finding candidates for
its ARENA funded Distributed Energy Program
Began a second-round our bulk buy Energise
Gippsland Solar Program with Yarra Energy
Foundation and Sale based installer Rocky’s
Solar

Joined the Latrobe Valley Authority through
their Smart Specialisation Program

Our board member Tony Wolfe became a star of
Q&A and the face of the modern power worker
Our project officer Chris Barfoot assisted Craig
Reucassel in a local “Fight for Planet A” episode
broadcast on the ABC.

Internally we also began a new GCCN Facebook
group, updated our communications plan with a
brilliant new website, improved our governance
with a revised constitution

And found time to enjoy working together in new
ways online.
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The Gippsland Climate Change Network

OUR VISION

Gippsland is carbon neutral by 2040 with thriving communities, new industries, a resilient
economy, healthy habitats, and sustainably managed resources.

OUR CHALLENGE
Engaging our community about the real and present threat of climate change impacts in Gippsland

in ways that understand the science, promote partnerships, utilise our local expertise, and
generate hope.

OUR MISSION

Build partnerships, connect people with information and opportunities, support, and deliver
climate-positive initiatives with social, economic, and environmental benefits.

WHO WE ARE

Established in 2007, we are a Gippsland wide not-for-profit and registered charity driven mostly
by a group of committed volunteers. The organisation is focused on connecting and collaborating
with local communities, businesses, and government organisations around climate change
-awareness and solutions.

Largest Portion of Victorian Crown Land

Significant Environmental Diversity

6 Local Governmental Areas

Population of 271,260

Map of the Gippsland Region
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OUR PRINCIPLES

Gippsland’s Culture and Country

We acknowledge the various Traditional Owners across Gippsland’s six local government areas;
the Gunaikurnai, Monero, Bidhawel, Bunurong, Boon Wurrung, Taungurung and Wurundjeri
peoples, as well as all Aboriginal and Torres Strait Islander people living in our communities today.

Our Environment
We celebrate our diverse landscapes and share a sense of urgency for action to ensure that people
and nature can both thrive.

Inclusive Community
We believe that we are stronger together and that everyone can, and should, be a part of the
solution.

Need for Leadership
The climate challenges we all face are significant, so we aim to support our community and
industry partners to increase climate literacy, build connections, and create stronger partnerships.

Agile Organisation
Through our partnerships and connections, we can adapt to take advantage of opportunities that
will enable us to have the biggest impact with the resources available to us.

Independent and Non-partisan Voice

We hold all political parties to the same standards: protecting our environment and building a
better future for our communities. With this in mind, we are prepared to work with government
entities as they strive towards this ideal.

BOARD OF
MANAGEMENT

CHAIRPERSON Our organisation has three main

activity areas:

EXECUTIVE OFFICER
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GOVERNMENT, SUBCOMMITTEES,
CORPORATE, UNIONS, PROJECT ENTITIES &
COMMUNITY GROUPS WORKING GROUPS

1. Asanetwork connecting people,
organisations, and opportunities
2. As aresource ininformation,
events, and support for other
programs
. As an action group through our
initiatives.

Our man two initiatives are ‘Engage
Gippsland’ and ‘Energise Gippsland’
but we are expanding our branch of
‘Regenerate Gippsland'.

GIPPSLAND
COMMUNITY

Governance Structure 2020 Annual Report 5



Treasurer’s Report

2019-20 was a busy year for the Gippsland Climate
Change Network with funding for new and
ongoing large-scale grant-backed projects and
others’ closure.

GCCN ended 2019-20 with $273,513.56 in the bank,
just under a $100,000 increase from last year.

Community Power hub

Just over $99,000 in grants were received in grants
for the Community Power Hub with Sustainability
Victoria providing $45,000 in the final milestone
payments for the Power Hub. There was $45,000 for
the new Solar reuse project from the Latrobe Valley
Authority and an additional $9,000 from Bank
Australia. $56,500 in contract salaries were
attributed to this project.

Roadmap to Renewables

The delivery of the final report in 2019-20 saw the
closure of the Roadmap to Renewables program,
which received $40,000 in funding during the year
and incurred $60,000 in consultant services and
project expenses combined to the Energy
Innovation Cooperative which were the project
consultants.

Biomass and Bioenergy

Another finalised project was the Bioenergy project
involving the touring of WPI students, which
received $11,000 in funding during the year incurred
$9,600 in constant expenses. $110,000 in grants was
committed through the LVA for a Gippsland
Bioenergy Audit which will be completed in January
2021.

Energise Gippsland Scorecard and the Regional
Centre for Excellence

There was limited financial activity for these
projects in 2019-20, partly due to Covid. Just four
scorecard assessment occurring in the financial year
(compared to 47 in 2018-19). $6,000 in grants and
sponsorship were received for RCE activities in the
first half of 2019-20.
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Energise Gippsland Scorecard and the Regional
Centre for Excellence

There was limited financial activity for these
projects in 2019-20, partly due to Covid. Just four
scorecard assessment occurring in the financial year
(compared to 47 in 2018-19). $6,000 in grants and
sponsorship were received for RCE activities in the
first half of 2019-20.

Administrative funds

Latrobe City and Wellington Shire made member
contributions for 2019-20, and $3,600 in interest was
recorded against GCCN bank accounts. $15,000 was
received from DELWP for the “Playing the Game”
renewables conference in April 2020, however, has
been postponed. The program was replaced with a
Smart Futures webinar series with a range of
speakers and excellent participation. Administrative
costs are up from 2018-19, to $8,000 with the largest
expenses being $4,000 in Executive Officer salaries.

Please not that some complicated legacy issues that
appear on the balance sheet provided and have
delayed the final auditors report. These are being
resolved and after being ratified by the Board will be
inserted into an updated Annual Report.

Alison Edgar
Treasurer



8:26 PM
30/11/20
Accrual Basis

ASSETS
Current Assets
Chequing/Savings
Cheque Account
Term Deposit
Total Chequing/Savings

Accounts Receivable
Accounts Receivable
Total Accounts Receivable

Total Current Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable

Other Current Liabilities
ATO BAS Liabilities
Tax Payable
Total Other Current Liabilities

Total Current Liabilities

TOTAL LIABILITIES

NET ASSETS

EQUITY

GCCN Equity
Administration
L/ship for Sust in Gipps (LSG)
Low Carbon GP
RCE
Sust Gipps Website
GCCN Equity - Other

Total GCCN Equity

Retained Earnings
Net Income

TOTAL EQUITY

As of June 30, 2020

Gippsland Climate Change Network Inc
Balance Sheet Prev Year Comparison

Jun 30, 20 Jun 30, 19 $ Change % Change
148,310.72 24,381.12 123,929.60 508.3%
125,202.84 151,966.19 -26,763.35 -17.61%
273,513.56 176,347.31 97,166.25 55.1%
55,000.00 1,250.00 53,750.00 4,300.0%
55,000.00 1,250.00 53,750.00 4,300.0%
328,513.56 177,597.31 150,916.25 84.98%
328,513.56 177,597.31 150,916.25 84.98%
-0.40 23,142.96 -23,143.36 -100.0%
-0.40 23,142.96 -23,143.36 -100.0%
-3,366.00 -3,366.00 0.00 0.0%
17,635.55 3,372.00 14,263.55 423.0%
14,269.55 6.00 14,263.55 237,725.83%
14,269.15 23,148.96 -8,879.81 -38.36%
14,269.15 23,148.96 -8,879.81 -38.36%
314,244.41 154,448.35 159,796.06 103.46%
13,967.27 -42,929.52 56,896.79 -132.54%
0.00 -10,480.83 10,480.83 100.0%
-12,293.97 0.00 -12,293.97 -100.0%
-1,819.78 0.00 -1,819.78 -100.0%
-497.07 0.00 -497.07 -100.0%
72.11 7211 0.00 0.0%
-571.44 -53,338.24 52,766.80 -98.93%
207,786.59 249,797.10 -42,010.51 -16.82%
107,029.26 -42,010.51 149,039.77 -354.77%
314,244.41 154,448.35 159,796.06 103.46%

2020 Annual Report



8

8:24 PM
30/11/20

Accrual Basis

Gippsland Climate Change Network Inc

Income

Bank Interest Received

Donations

Fees & Subscriptions

Grants - Government/Corporate

Previous Year/Transfer to Equit
Transfer Income to Equity

Total Previous Year/Transfer to Equit

Project funding & partnerships
Scorecard assessment

Total Income

Expense

Accounting Fees
advertising
Bank Fees & Charges
Catering
Computer Expenses
Consultant Services
Contract Salaries
Event expenses
General Expenses
Insurance
Legal Expenses
Project Expenses
Promotion & Marketing
Scorecard Contractor
Bonus Payment
Referral
Travel
Scorecard Contractor - Other
Total Scorecard Contractor

Telephone, internet & mobile
Travel

Total Expense

Net Income

July 2019 through June 2020

Profit & Loss Prev Year Comparison

Jul 19 - Jun 20 Jul 18 - Jun 19 $ Change % Change
3,5653.94 3,096.00 457.94 14.79%
289.11 2,105.00 -1,815.89 -86.27%
5,456.37 0.00 5,456.37 100.0%
242,582.73 97,001.82 145,580.91 150.08%
-52,766.80 0.00 -52,766.80 -100.0%
-52,766.80 0.00 -52,766.80 -100.0%
55,970.45 37,652.55 18,317.90 48.65%
1,434.64 10,257.34 -8,822.70 -86.01%
256,520.44 150,112.71 106,407.73 70.89%
1,420.00 341.00 1,079.00 316.42%
95.45 11,651.09 -11,555.64 -99.18%
0.00 4474 -44.74 -100.0%
511.81 1,669.65 -1,157.84 -69.35%
410.80 335.52 75.28 22.44%
35,057.70 40,465.90 -5,408.20 -13.37%
60,913.14 94,333.97 -33,420.83 -35.43%
5,664.54 1,621.91 4,042.63 249.25%
843.06 1,722.89 -879.83 -51.07%
2,146.45 1,891.73 254.72 13.47%
0.00 10,000.00 -10,000.00 -100.0%
38,999.71 177.27 38,822.44 21,900.18%
254.64 540.45 -285.81 -52.88%
1,000.00 7,588.80 -6,588.80 -86.82%
0.00 1,163.63 -1,163.63 -100.0%
200.40 1,592.20 -1,391.80 -87.41%
1,368.20 16,391.54 -15,023.34 -91.65%
2,568.60 26,736.17 -24,167.57 -90.39%
424.79 479.49 -54.70 -11.41%
180.49 111.44 69.05 61.96%
149,491.18 192,123.22 -42,632.04 -22.19%
107,029.26 -42,010.51 149,039.77 -354.77%
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GCCN Initiatives

Communities Leading Change

For the Latrobe Valley and wider Gippsland to
successfully achieve a Just Transition, there needs
to be an orderly and planned transition away from
coal-fired energy generation, as well as a
collaborative and inclusive transition towards
renewable energy.

The GCCN partnered with Melbourne based not-for-
profit, Climate for Change who believe in the power
of everyday people and specialise in

supporting meaningful conversations that engage
people and industry across the Latrobe Valley.

While 2019 we trained 33 local people who
represented diverse sections within the community,
including a coal worker, local government officers,
renewable energy consultants, agricultural industry
representatives, university students,
environmentalists, artists, journalists, health
professionals, community workers, and local
multicultural leaders.

The Conversations for Change they facilitated
directly engaged 184 people discussing climate
change impacts and energy transition opportunities.
A highlight was the special edition section we
published in the Gippslandia paper in September,
which profiled some of these community voices.

Our facilitators also developed and ran community
projects late last year and early this year, including
Community Action Shared Meals, a popup Climate
Listening Couch in public gathering spaces, and the
offshoot Coal Hole project which was funded by the
Latrobe Valley Mining Reabiliattons Commissioner.
Coal Hole, led by local artist and community leader
PollyannR Gibson, used art to open a dialogue about
coal and future community identity.

Other community resources developed by
Communities Leading Change facilitators included
the Strezlecki Sustainable Futures group and the

COMMUNITIES

_# o, LEADING
AT CHANGE

Gippsland Environmental Advocates Roundtable
Facebook group.

Our project manager was also invited to join the
Gippsland Community Energy Leadership advisory
group, a partnership between the Latrobe Valley
Authority and the Institute for Sustainable Futures at
the University of Technology Sydney.

We redeveloped our community climate luncheon
“Our Voices, Our Future,” originally planned for April,
into a similar online event in October. We had some
inspiring local and international speakers discuss
their transition stories and opportunity for
community members to engage with each other
about what they hoped to see in the future. A
working group of people has now been set up for
this project to explore the space around what a
community-led transition might look like.

The program is now partnered with Environment
Victoria and has a new Project Manager Belinda
Griffiths starting shortly. A more extensive
publication is also in development for early March
2021, so watch this space.

All this has been made possible with support from
Lord Mayor’s Charitable Foundation, the
Department of Environment, Land, Water and
Planning (DELWP), as well as the Mullum Trust and
Rendere Trust.

Esther Lloyd
Project Manager
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Regional Center of Excellence, Gippsland

Gippsland Regional Centre of Expertise in Education
for Sustainable Development (RCE Gippsland) is

one of a network of 175 RCE’s across the world that
constitutes a Global Learning Space for the United
Nations Sustainable Development Goals, with each
RCE translating the global objectives of the UN 2030
Agenda into the context of the local communities in
which they operate.

Established in 2011 RCE Gippsland and partered
with GCCN, has, amongst other achievements,
hosted several open space ESD forums, authored

a number of research publications and hosted five
Sustainable Schools Expos from 2014-2019, attended
by over 1200 students and their teachers from across
the Gippsland region.

This year RCE has taken the opportunity of “The
Great Pause” that COVID-19 has provided us to
regroup and refocus on what is to come in the next
10 years.

RCE Gippsland are proud to launch their strategic
plan for 2021, which sees a shift to include
education and knowledge sharing for all the
community, grounded in the United National
Sustainable Development Goals framework. Monica
Green and the team look forward to delivering on
this broadened remit in 2021 and beyond.

The challenges of lockdown due to COVID-19 has
limited our ability to undertake face to face public
events, but we have taken the opportunity to refocus
and expand into the digital world.

Jessica Reeves
RCE Committee Member

Workshops and Webinars

GCCN board member Jess Reeves, with Benita
Russell a Bass Coast Shire Council Climate Change
and Sustainability advisor, developed and delivered
a workshop on Climate Change Adaptation to the
Gippsland Community Leadership Program in July,
2020. Funded through the DELWP Climate Change
Adaptation Program, the workshop delivered
information on the most recent Victorian climate
projections from John Clarke John currently leads
the Regional Projections Team within the CSIRO
Climate Science Centre.
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The group then undertook a planning exercise on
identifying their risk exposure to various impending
climate-related threats and prioritising actions. This
workshop will become a regular feature in the GCLP
program.

Earlier this year we ran a webinar series “The
Gippsland Smart Futures Series” which was adapted
from a full day event into a free 5-part webinar
series exploring Gippsland’s renewable energy
future.

The topics ranged from showcasing upcoming
large-scale energy developments, our local
communities and sporting groups who are
embracing new opportunities, to providing webinars
on practical talks about financing your own
community energy projects.

Over there were over 400 registrants for the series,
and all panel questions and recordings uploaded
online as an ongoing public resource.

Part 1: Large-scale Renewable Energy Projects

Part 2: Local Community Energy Hubs

Part 3: Townships Implementing Community Energy
Part 4: Financing Community Energy Solutions

Part 5: Community Energy for Sporting Clubs

Series sponsors included the Wellington Shire
Council, Latrobe City Council, Department of
Environment, Land, Water and Planning, Gippsland
Latrobe Valley Authority’s Smart Specialisation,
GippSport, and the Sport Environment Alliance.

We also recently partnered with Committee for
Gippsland to bring about the online “Gippsland

New Energy Forum”. Over one hundred participants
joined the discussion relating to the state of play for
Gippsland’s new energy sector and what it means for
regional communities, employment, and
development.

The event’s Master of Ceremonies was Scott Ferraro,
a board member of the Energy Efficiency Council
and program director for Monash University’s Net
Zero Initiative and featured guest speakers from
three front-runners in the region’s new energy
sector. The Hydrogen Energy Supply Chain Project
at Morwell, Australia’s first offshore wind farm, Star
of the South, and Solaris RE’s development of the
Gippsland Renewable Energy Park planned for the
Wellington local government area.



Renewable Energy Trailer

The Renewable Energy Trailer made a few
appearances at the start of the year, including at the
Boolarra Folk Festival and the Orbost Show.

Funded by DELWP through the 3CA program, the
trailer set out to Orbost and Mallacoota in March
2020. lan Southall presented information about
renewable energy, including job opportunities in
Gippsland to secondary students in Orbost (90) and
Mallacoota (120). There is also funding to deliver
this material to schools in Lakes Entrance,
Bairnsdale, Maffra, Sale, Traralgon and Kurnai
Secondary Colleges, when incursions are permitted
to recommence.

lan Southhall
Trailer Operator

Community Power Hub

This has been the third year of operation of the
Power Hub. It has been operating under a number of
difficulties such as a 50% reduction in funding and
then COVID-19.

As part of the project a comprehensive report was
prepared and presented to the Government. This
highlighted the success of the project with the hubs
showing a 13:1 ratio of benefit for each dollar
invested.

This resulted in significant interest from other
Governments and groups such as NSW and
Queensland and the concept is a major part of Dr.
Helen Haines Local Power Plan which has been
presented in Parliament. Eventually, this may lead to
the creation of many more Power Hubs and funding
from the federal government.

While we were appointed as Hub Host for the local
government regions of the Baw Baw Shire,
Wellington Shire, and Latrobe City Council, at the
end of the pilot phase this program we

Latrobe Valley Community Power Hub
Licola Wilderness Vilage
Energy Innovation Co-operative

Wonthaggi State Coal Mine

Part Two

20th May 2020
12pm-1pm

[\
Gippsland ‘ (Top) Renewable
Smart Futures Energy Trailer
Webinar Series in action, (Left)

webinar series

energise
Gippsland

ENERGISE GIPPSLAND:

COMMUNITY
POWER HUB
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expanded our focus to cover all six council areas
across Gippsland. Which is why we have shifted this
project from the Latrobe Valley Community Power
Hub to the Energise Gippsland Community Power
Hub.

Our aims however remain the same. To identify

and overcome challenges faced by communities in
delivering their renewable energy projects. To be

an independent voice for community members to
access advice, partners, and funding opportunities
to realise their projects. And to showcase renewable
technology solutions that can inspire other projects
in the surrounding communities.

Despite the setbacks the Hub has continued to
develop community projects and participate in a
number of investigations and education series.

Some highlights of 2020 included:

« Yinnar Solar Footpath launch

« Donation of solar on the Loch Sport Community
Hall

e Solar at Yinnar ARC via the EICO

« Solar and batteries fitted to the Traralgon
Neighbourhood House via the EICO

« Creation of a revolving fund for investment in
local projects

« Participation in “Fight for Planet A” with the ABC

The Hub also participated in a major project with
the Latrobe Valley Authority reviewing and
discovering all the issues associated with the reuse
and recycling of solar panels. This incorporates a
study being conducted by Federation University and
a joint venture with the Australia New Zealand
Recycling Platform and Rinovasol. It also has
consisted of significant discussions with the Clean
Energy Regulator and the Clean Energy Council.

A final report will be issued at the end of the year.

Chris Barfoot
Project Officer

Solar Program

Building on the success of our first program, the
Gippy Bulk Buy, we are back in partnership with the
Wellington Shire and Latrobe City Council, the
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Yinnar Solar Pathway lights ready for installing

ENERGISE GIPPSLAND:

SOLAR

PROGRAM

Yarra Energy Foundation and new partner, Rocky’s
Solar and Electrical, with a rebrand as the Energise
Gippsland Solar Program.

The households and businesses who participated
in the last solar bulk buy program are expected to
make a combined annual savings of $128,000. This
also equates to over 500,000 tons of CO2 avoided
over the next 30 years by the uptake of this clean
energy. We were also able to make a community
solar donation of a 4.4 kW system to the Loch Sport
Public Hall with a predicted average savings of
$1,400 each year.

The program aims to provide: quality products at
bulk buy prices, support local jobs and grow
community access to and benefits from renewable
energy. There is also an option to undergo a
discounted energy efficiency audit through our
partnered Energy Assessment Program with Baw
Baw Sustainability Network

The first community information night will be run
online in December with more to follow next year.



Energy Assessments

Since June 2020 Baw Baw Sustainability Network
(BBSN) has performed thirteen home or small

business assessments plus four blowerdoor tests (for

TS Constructions at The Cape at Cape Paterson).

A remote assessment tool has been developed so
the assessor can perform almost all parts of the
work with the help of the householder over a video
conferencing tool, then prepare a report fairly
quickly. It can also be used on site now that we are
able to resume these assessments. The tool also
retains information about energy use with a
reporting section to track average energy use and
greenhouse gas emissions as well as reductions as
interventions are made.

So far, the average energy consumption for the 13
buildings is 47kwh a day (includes gas, electricity,
and estimated firewood used), and the greenhouse
gas emissions are 13kg per day.

COVID-19 safe plan: We have submitted our work
plan to deal with COVID to DELWP, a requirement
before we can resume in-house Scorecard

assessments.

(Above) Lock Sport Community Hall Solar donation
being installed by Al Solar and Electrical (Right)
Online energy assessments via Zoom were a new
feature this year

ENERGISE GIPPSLAND:

Energy

Advertising: BBSN has been advertising our home
energy assessment service in local community
newsletters and our own newsletter.

Future plans: Since the lockdown easing last week
we've had additional bookings of blowerdoor tests
and draught-proofing requests.

lan Southhall and Nils Jensen are coordinating a
number of small business energy audits in Mirboo
Nth that will be done in the coming weeks.

Wish list items: although the assessment tool is
workable, it is limited being an excel based program,
only running on windows machines and has not
been tested on different versions of excel nor
different screen sizes.

Ideally, we would get a professionally made tool
that could be used on a variety of devices and
without the limitations due to my amateur coding
skills. | have a quote from Gippstech to do this work
for $10,000. If anyone becomes aware of a suitable
grant this could be a project.

Malcolm McKelvie
Project Officer
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Agriculture and BioMass

Gippsland Climate Change Network has had a
leadership role in three important agricultural
projects in 2020.

At the beginning of the year, “Storying Perceptions
of Climate Change in Wellington Shire” was a
collaboration between International students with
the Worcester Polytechnic Institute and Gippsland
farmers led by John Lawrence, Carolyn Crossley, lan
Southall and Beth Ripper.

The team compiled 12 video interviews of the
farmers and one long-form video to add to the

global climate collection. Found here: www.youtube.

com/watch?v=qscC107NJfU&feature=youtu.be

Most of these farmers were skeptical of
human-made climate change. However, they were
still responsive to climate variations, with many
using renewable energy and regenerative farming
practices. Farmers living within the local irrigation
district were mostly optimistic regarding the
sustainability of their future. However, those living
outside the irrigation district were generally much
less confident about their farms and community’s
long-term viability.

Unfortunately, the video’s final presentation was
delayed with COVID but we will present this in 2021.
Our thanks to the support of the Wellington Shire.

We were pleased to be involved in two
biomanufacturing projects funded through the
Latrobe Valley Authority as part of their Smart
Specialisation framework.

e

14 Gippsland Climate Change Network

1. Gippsland Bioenergy Development Framework

Under the lead of Emily Scholes from
EnviroMicroBio and the Wellington Shire is designed
to integrate the combined knowledge, interests and
needs of stakeholders who will be involved in this
growth sector.

It comprises of four sections:

l. Bioenergy checklist and decision tree
I. Project development pathway

[l Skills and training

V. Inclusion, community and cooperation

2. Gippsland Biomass Audit and Opportunity Analysis

led by Jennifer Lauber-Patterson of the Frontier
Impact Group aims to do a detailed assessment of
Gippsland’s biomass options, including possible
location of biohubs. The report details the
opportunities available for agricultural producers to
take advantage of this growing industry and
transform waste into a valuable resource. The final
report is being collated for review by the end of
2020.

| believe there is enormous potential for this sector,
and my thanks to Latrobe Valley Authority Project
Manager Moragh McKay for her leadership in this
important space.

Darren McCubbin
Working Group

Interviews with
farmers
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