
2019 Annual Report 1

ANNUAL 
REPORT 
       2019 



Gippsland Climate Change Network 2019 Annual Report 32

CONTENTS PAGE 

1. OVERVIEW
Chairperson’s Message                                                                                                   4                                                                                                              
Who Are We?                                                                                                                   6
Key Objectives                                                                                                                 7

2. GOVERNANCE 
Board Members                                                                                                               8                                                                                                           

3. FINANCE
Financial Report                                                                                                             10
Auditor’s Report                                                                                                              11

4. PROJECT REPORTS
2019 Projects Summary                                                                                                 12 
Energise Gippsland                                                                                                        13
Latrobe Valley Community Power Hub                                                                          14
Renewable Energy Roadmap                                                                                        16
Biomass & Bioenergy Network                                                                                      17
Communities Leading Change                                                                                       18                                                                                     
Regional Centre of Expertise - Gippsland                                                                     19
Gippsland Sustainable Agriculture                                                                                 20

]

Acknowledgement of Country 

We understand that this land has history, custodians and stories from one of the oldest 
continuous living cultures in the world.

We acknowledge the Traditional Owners and custodians of this land, the Gunaikurnai 
people and their Brabralung, Brataualung, Brayakaulung, Krauatungalung, and 

Tatungalung clans. 

We pay our respects to their elders past present and we embrace their continued 
connections to this place.

We commit to reconciling the past and working together in the pursuit of knowledge and 
understanding as we seek to create a better future for all generations to come. 
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Chairperson’s Message

It has been an exciting and eventful year for the Gippsland 
Climate Change Network in both our involvement with projects 
and with the changes starting to take hold within Gippsland 
itself. We are seeing greater momentum towards renewable 
energy developments, improving sustainable agricultural 
practices, getting smarter with energy efficiencies and 
increasing educational and community opportunities to discuss 
our future within the context of climate change.

We strive to be leaders in Gippsland, transitioning to a low
carbon future as we re-task our workforce towards harnessing 
our abundant solar, wind, biomass and geothermal capacity.

Whilst keeping this bigger picture in mind, we have been very 
active across several projects this year including the Scorecard 
Energy Assessment program, the Warragul Waste Study, RCE 
Sustainable School Exhibition in Bairnsdale and as the host for 
the Gippsland Renewable Energy Roadmap managed by the 
Energy Innovation Cooperative.  

This year we were a finalist in the Premiers Sustainability 
Awards for our work within the Latrobe Valley Community 
Power Hub. Now into its third year the nomination was a big 
highlight for our team. 

Our Board members have also been working hard on 
achieving charity status, obtaining a Bank Australia grant for 
a sustainable Gippsland Fund, representing Gippsland at the 
Greenhouse Alliances forum, attending several Bioenergy 
meetings, gaining membership of the Department of Land 
Water and Planning Climate Adaption group, and supporting 
the Communities Leading Change program being run by 
Climate for Change.

Throughout the year we have held Climate Change network 
sessions in Traralgon, Leongatha and Bairnsdale to
showcase local initiatives such as the Star of the South 
offshore wind farm, Delburn Wind Farm, SEA Electric 
Vehicles, Energy Australia and CarbonNet. 

We have also maintained our working relationships with Local 
Government, the Department of Land Water and Planning, 
the Latrobe Valley Authority and other local sustainability 
groups.  

This year we hosted Professor Ross Garnaut, a research 
fellow in economics at the University of Melbourne and a 
leader in climate and energy policy in Australia. The 
community event was the launch of his new book 
Superpower, which offers a road map for harnessing our 
renewable energy potential to become a global economic 
leader. 

Another highlight for the GCCN was our report to the 
Parliamentary Inquiry into Tackling Climate Change in 
Victorian Communities which we were later invited to present 
to a panel and public in October.  

I would like to thank our Executive Officer Ian Southall for his 
tireless efforts under difficult circumstances, Chris Barfoot our 
Project Officer and Esther Lloyd our Communications Officer 
for their dedication to the Latrobe Valley Power Hub. I would 
also like to thank the GCCN Board and the Vice Chair, 
Lorraine Bull, who has worked tirelessly to keep me on track!

We are also grateful for the support from Ashley Hall and Rob 
Dimsey from the Department of Land Water and Planning, 
Heidi Hamm from Sustainability Victoria and the team at the 
Latrobe Valley Authority. I would also like to thank the 
sustainability officers from all the Gippsland Shires – you are 
amazing – and the Shire of Wellington and Latrobe City for 
your financial support.

Thank you all. 

Cr. Darren McCubbin
Chair
Gippsland Climate Change Network (GCCN)

“We need to build the 
bridge on which 

Australians can walk 
… from policy 

incoherence to hope 
and opportunity.  

Hope that we might 
avoid the worst 

outcomes of climate 
change.  

Opportunity for 
Australia to be the 

world’s main trading 
source of metals, 

other energy intensive 
goods and carbon 

chemical 
manufacturers in 

tomorrow’s 
zero-net-emission 

world”
					   
		  Superpower

Ross Garnaut, 2019

“You’ve got to think 
about big things while 
you’re doing small 
things, so that all the 
small things go in the 
right direction.” 
                                                                                                    
Future Shock
Alvin and Heidi Toffler

Map of the Gippsland Region 
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Who Are We?
OUR VISION

That Gippsland, as a region, is able to mitigate the effects of 
climate change where possible and is empowered to adapt to 
the effects of climate change where necessary.

OUR MISSION 

To provide Gippslanders, at an individual and organisational 
level, with information, consultation, and facilitation to 
enable action on climate change, whilst also providing a voice 
for Gippsland on climate change matters.

OUR HISTORY

Formed in 2007 the Gippsland Climate Change Network Inc. 
(GCCN) is an independent not-for-profit which has acted as 
a forum for action on climate change across Gippsland. The 
GCCN has delivered a range of local projects and provided 
support for climate change  adaptation and mitigation. It also 
provides feedback for many local council policies and projects, 
is a member of the Green Alliance, and has worked with 
support from the Gippsland Waste and Resource 
Recovery Group.

INFORMING

•	 Accelerate awareness of the cause and impact of rising 
atmospheric temperatures 

•	 Provide objective and independent advice on regional 
GHG issues to all levels of government

•	 Report against regional progress towards mitigation and 
adaptation projects

CONNECTING

•	 Facilitate the development of mitigation and GHG targets
•	 Facilitate collaboration between organisations and                   

individuals in the adaption to climate change
•	 Provide key links between citizens organisations and local 

government in implementing mitigation
•	 Embed the connection between climate science research 

and regional planning

ACTING

•	 Urge action by regional government, community, and       
industry to reduce emissions

•	 Commission external advice and assistance to deliver 
projects and programs in adaptation and mitigation action 
in Gippsland

•	 Develop recommendations and regional climate research 
priorities, facilitate the development of research projects, 
and implement findings

Key Objectives 
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Board Members

Cr. Darren McCubbin (Chair)
Former chair of the Gippsland Local Government Network and three 
times Mayor of Wellington Shire. Local Councillor at the Wellington 
Shire for 15 years and graduate of the Gippsland Leadership 
Program. BSc (Hons) in Atmospheric Physics, Physics and 
Mathematics teacher and former weather forecaster with Bureau of 
Meteorology. Currently operates Wishbone Theatre from his property 
in Longford with his wife Jill.

Lorraine Bull (Vice Chair)
President of Latrobe Valley Sustainability Group following on from a 
lifetime of environmental consciousness. Lorraine retired from 
Latrobe Regional Hospital in 2011, where she had worked as a 
Health Information Manager for 34 years.

Nils Jensen (Treasurer)
Has worked in the IT industry since 1974. He is also a member of the 
Mirboo North Community Energy Hub where he also acts as 
Project Manager. He is now in the process of transition to retirement.

Ian Southall (Executive Officer)
Member of Mirboo North Community Energy Hub and Baw Baw 
Sustainability Network with links for Coalition for Community Energy. 
Also Energy Education provider with the Renewable Energy 
Demonstration Trailer and former Education manager for Power 
Industry Degree in Marketing and Management and has lived and 
worked in Business Development in Gippsland for 40 years.

Chris Barfoot (Project Manager LV PowerHub)
Chris hold a Bachelor’s in Applied Science and a Master’s of 
Engineering Science. He worked in all aspects of power generation 
and mining in the Latrobe Valley for 33 years. Now retired he brings 
extensive knowledge of the power industry, project management and 
business development to the renewable energy sector.

Esther Lloyd (Communications Officer)
Science communicator, BSc in Ecology and Environmental 
Management and a BA in Journalism. She has worked for 
Melbourne, Monash and Federation Universities and is competing 
her Master’s of Science Communication. 

Ashley Hall (DELWP)
Expertise as a Grant Officer and Executive Officer with several 
Gippsland Environment Agencies. (SV, SRW, PV, EGCMA, WGCMA, 
DELWP, EPA) connected to local government sustainability officers 
and Sustainability Groups with strong knowledge of sustainability 
projects across the state. Links to High schools and Sustainability 
education.

Tony Wolfe
Former Councillor Baw Baw Shire, Graduate Australian Rural 
Leadership Program & Gippsland Community Leadership Program, 
Chapter Leader Victorian International Dark-Sky Association, 
recipient of MAV Local Government Fellowship to study streetlight 
reduction programs worldwide, former Director on various Boards 
and member of Baw Baw Sustainability Network.

Liz Clay
Former chair WGCMA, Federation University Animal Ethics 
Committee member, member of numerous agriculture industry 
committees and boards, Baw Baw Sustainability Network member, 
GAICD, has a Master’s of Applied Science – Agriculture and Rural 
Development.

Bernie Rowley
Vice President of The Baw Baw Sustainability Network, former Rose 
& Fuchsia Farm owner with a strong Interest In sustainable building 
practices. Member Trafalgar Community Development Association.

Rod Horton
Director of Nrgwise, working in Renewable Energy and Energy 
Efficiency, board member of Earthworker Energy Manufacturing 
Co-operative, member of Wellington Sustainability and Renewable 
Energy Network.

Alex W. Arbuthnot OAM
Awarded an Order of Australia Medal (OAM) for services to 
agriculture & landcare. Awarded National Farmers Award
of Honour. Director, Agribusiness Gippsland Inc; & Dep. Chair 
Victorian Agribusiness Council, Director Arbuthnot Sawmills, Bilingual 
Education Foundation Australia (BEFA) Committee.

Jo McCubbin
(MB BS, FRACP) paediatrician by day but long-time environmental 
activist. Active on council of National Rural Health Alliance, previous 
board member of CAHA and NRLJA and president of WRATH. Al 
Gore trained 2007 as Climate Reality Leader and mentor. Member of 
various Wellington and East Gipps Sustainability and Climate groups. 
Awarded Federation Medal.

Ruth Harper
BSc (Hons), Environmental Sustainability Officer at Latrobe City 
Council. Ruth has worked as a botanist/ecologist in the field of 
environmental management for over 15 years, with strong links to 
sustainability and community engagement and facilitation.

Jon Ryan 
Diploma of Agribusiness. Jon, Lauren and their daughters Lucy and 
Amelia farm 360 dairy cows in the Macalister irrigation district of 
Gippsland. Jon grew up on a dairy farm in south western Victoria 
and has grown his dairy business via leasing and share farming and 
purchased their own farm in 2015.

•	 5 x GCCN Board Meetings with 13 attendees at each meeting 
•	 4 x Network Meetings with 120 Attendees 
•	 GCCN attended 5 x Green Alliance meetings
•	 GCCN attended a Greenhouse Alliance Conference on July 

19th at Melbourne Entrainment Centre with 300 attendees 
•	 GCCN attended 2 x meetings with local councils for the 

Electric Vehicle Changing Project and Power Purchase 
Agreement sessions

•	 GGCN presented at the Rotary Renewable Energy Forum in 
Leongatha in June

BOARD REPRESENTATION THIS YEAR
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Financial Report Auditor’s Report

We have audited the Financial Statements, consisting of 
income and expenditure statements and associated schedules 
of the GIPPSLAND CLIMATE CHANGE NETWORK INC for 
the year ended 30th June 2019. 

The members of the Association are responsible for the 
preparation and presentation of the financial statements and 
the information contained therein. We have conducted an 
independent audit of the financial statements in order to 
express an opinion on them to the members. 

Our audit has been conducted in accordance with Australian 
Auditing Standards to provide reasonable assurance as to 
whether the accounts are free of material misstatement. 

Our procedures included examination, on a test basis, of 
evidence supporting the amounts and other disclosures in the 
financial statements, and the evaluation of accounting policies 
and significant accounting estimates. 

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the 
financial report. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of 
material misstatement of the financial report that presents fairly 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. 

An audit also includes evaluating the appropriateness of the 
accounting policies used and the reasonableness of 
accounting estimates made by the members as well as 
evaluating the overall presentation of the financial report. We 
believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.

In our opinion, the financial report of GIPPSLAND CLIMATE 
CHANGE NETWORK INC gives a true and fair view of the 
GIPPSLAND CLIMATE CHANGE NETWORK INC financial 
position as at 30th June 2019 and of its financial performance 
and its cash flows for the year then ended on that date and 
complies with Australian accounting standards to the extent 
described in the financial reports. 

Peter Mecklenburgh
Certified Practising Accountant
Gippsland Accounting and Financial Services 

The Gippsland Climate Change Network is in a sound financial 
position with the decrease in net income tied to project grants 
- mostly for the Latrobe Valley Community Power Hub - paid in 
the previous financial year. 

While the overall net equity is sound, it’s important to note that 
much of this equity is bound to ongoing projects with a small 
overall allowance for administration and member services.

The two-year pilot phase of the Power Hub pilot was 
successfully acquitted, and an offer of limited additional 
funding was accepted. We have a small amount of Energise 
Gippsland money remaining, allowing us to continue the 
Scorecard assessments until at least June 2020.

The Board has not been able to employ an overall Project 
Officer for the past 4 years, which is severely constraining our 
activities. Board subcommittees have been appointed to 
provide fiduciary oversight and project governance. While
management relies on a small contributions by some local 
Government and a small administration fee placed into project 
budgets. 

Therefore, obtaining of reliable ongoing funding is a priority so 
as not to overstretch our volunteer base.  

We thank Wellington and Latrobe Shires for their continued 
commitment and financial contributions.

THREE-YEAR FINANCIAL SUMMARY

“Surely we have a 
responsibility to leave 

for future 
generations a planet 

that is healthy and 
habitable by all 

species” 

Sir David Attenborough
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2019 Projects Summary“This was a great 
experience, we didn’t 

just achieve 
[the project], we 

demonstrated 
enthusiasm about 
action on climate 
change…this has 

created positive spirals 
in our community and 

generated enthusiasm 
and positive 

approaches for making 
us renewable and 

sustainable”

Community Power Hub
Participant 

Energise Gippsland 

The Department of Environment, Land, Water and Planning 
(DELWP) announced project funding for Residential 
Efficiency Scorecard tool in May 2018. The Gippsland Climate 
Change Network (GCCN) won the project under the banner 
of Energise Gippsland, a regional partnership between GCCN 
and local sustainability groups.

Our project aimed to change the latent need for improved, 
energy efficient and comfortable homes into a front of mind 
issue for our potential customers throughout Gippsland. 
Scorecard assessments are a tool used byaccredited 
assessors within homes being assessed. The output is a star 
rating certificate clearly showing the energy efficiency and 
comfort ratings for the home as well as advice to improve.
 
The project allowed us to develop ongoing resources for 
Energise Gippsland; a pull up banner, website, brochures, 
business cards, car magnets, 1800 phone number plus we 
have some social media presence on Facebook, Twitter, and 
Instagram. 

The project has matured, and we have the staff and structure 
to continue to provide this service with or without ongoing 
government funding in the future.

For now we are focusing on being able to provide a lower cost 
assessment and to partner with energy retailers, philanthropic 
bodies and others to ensure that low income households can 
also benefit from more comfortable homes that are cheaper to 
run as well.

Malcolm McKelvie
Project Officer

Assessors, Michele Geoffrey, Malcolm McKelvie, and Rhys Freeman

“56 home energy
assessments, 3 
homes already rated 
at 10 stars, while 35 
others have gone on 
to complete upgrades 
after their
Scorecard 
recommendations”

It has been a very busy year with numerous projects and 
initiatives on the go. 

Energise Gippsland has completed its initial funding and 
produced a “Scorecard in a Regional Area” report in June and 
are currently looking at expanding their services.  

The Latrobe Valley Community Power Hub also completed 
its two-year pilot phase. Independent assessments found the 
model to be successful and Sustainability Victoria offered 
additional funding until June 2020. 

The Regional Roadmap to Renewables have has their 
milestones slightly delayed but all things are going well. There 
have been six project meetings and five community sessions 
in the Bass Coast and South Gippsland Shires. 

The Biomas and Bioenergy Network continued to develop 
partnerships and engage stakeholders and businesses. 

Gippsland Sustainable Agriculture supported a Climate at Risk 
in Agriculture Conference on the 20th of August with over 250 
people in the Baw Baw Shire, while RCE Gippsland also had 
a successful schools expo on the 5th of September in the East 
Gippsland Shire. 

The Communities Leading Change Program has trained 31 
local facilitators trained who have supported 98 community 
members to engage in Conversations for Change about 
climate and energy transitions. 

We continue to engage with the Latrobe Valley Authority’s 
Smart Specialisation Groups (community, geothermal, 
microgrids and biomass). 

We also focused on carbon accounting with local councils, 
East Gippsland Water, Sustainability Victoria and the 
Department of Land Water and Planning, and how to reduce 
emissions through various 
methods. 

Ian Southall
Executive Officer
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Latrobe Valley 
Community Power Hub

The time from July 2018 to the end of June 2019 marked the 
second and final year of the trial period for the Power Hub.

During this time, we completed several projects such as the 
Gippy Bulk Buy program which included the donation of a solar 
system being made to the Loch Sport Hall Committee. Designs 
were finalised for Yinnar ARC solar upgrades and tenders 
have been let for the Yinnar Solar Footpath which is expected 
to be installed by the end of the year.

The Licola Project has also commissioned its first stage with 
67kW installed on the gymnasium and the first bank of 
batteries now installed. Progress continues toward building the 
nearby small-scale solar farm.

A detailed independent analysis of the Hub project is currently 
with the government for review prior to public release. 
However, a preliminary report demonstrated that the project 
was highly successful and recommended that it be supported 
into the future, and ideally expanded to match the DELWP 
regions. If this was to happen then the Hub will move from a 
Latrobe Valley focus to servicing all of Gippsland.

Sustainability Victoria has made available additional funding 
until June 2020. During this time our focus will be to establish 
several renewable energy projects that will return an income to 
the hub and therefore securing its sustainable future.

To this aim our first community energy project is underway with 
a feasibility study being done in conjunction with Bank 
Australia to install solar on the roof of their Morwell building. 
We are also in negotiation with several local government 
bodies in relation to providing a way to reduce gas usage. 

These will remain a high priority for the forthcoming year.

Chris Barfoot
LVCPH Project Manager 
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initiatives through 
the CPH 

83% felt the 
pilot model was a 

SUCCESS

PROJECTS COMPLETED THIS YEAR

Gippy Bulk Buy – affordable and quality solar products, including 
locally made solar hot water systems offered across three council 
areas. Participants invested $502,607 totalling 350 kWs of installed 
solar with $128,536 in annual savings expected. The Yarra Energy 
Foundation also donated a 4.4 kW system as a percentage of solar 
sold to a local community group, which was nominated as the Loch 
Sport Community Hall. 

Rotary Centenary House – facility needed to reduce its energy and 
gas costs while providing supportive and affordable accommodation 
for people undergoing treatment at the Latrobe Reginal Hospital.  
The Hub assisted with the initial consultation and design for this 
project for a system donated by Engie. 
 
Community College Gippsland – enables individuals to access the 
benefits of employment, social inclusion and personal development. 
They received a $50,000 Latrobe Valley Authority’s grant towards 
installation of a solar system at their Warragul campus to reduce their 
environmental footprint with $10,000 in bill savings per year. The Hub 
assisted with the design. 		  				  
	
PROJECTS IN PROGRESS
			 
Yinnar Solar Footpath – lighting the one-kilometre path from the 
towns centre to their recreation reserve as a high priority to provide 
safer travel options and for the community to expand the use of their 
facilities.

Licola Wilderness Village – the only Victorian town not connected 
to the grid. They generate their own power by using $100,000 in 
diesel each year. However, these costs were limiting opportunities to 
develop and reinvest in the facility. We designed an off-grid solution 
to reduce 95% of this through 160kW of solar and batteries 
interfaced with the diesel generators. 

Ramahyuck Solar Farm – one of the first grid-connected solar farms 
in Australia proposed on Aboriginal land. Aims to create a sustainable 
income stream through renewable energy, jobs and building skills 
development. Currently seeking investors for the project. 

Neerim South Hospital – one of only a few bush nursing private 
hospitals still operating in Victoria and seeking to reduce costs. The 
energy audit is complete, so awaiting a response from hospital 
moving forwards.

PIPELINE PROJECTS
			 
Solar on community buildings, Bank Australia Grant Program, 
Traralgon Neighbourhood House, Yinnar ARC, Warragul pool, Farm 
renewables, Gippy Bulk Buy round 2, and a Youth Program. 

SUPPORT WORK 

Delburn Wind Farm, Star of the South Wind Farm, Frasers Solar 
Farm, Solar Farm, LO3, SPARC, the Gippsland Energy Park, 
Energise Gippsland, and APC Solar Maffra and Morwell.	
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Renewable Energy 
Roadmap

“It’s about 
identifying new 

renewable energy 
opportunities and 
how the benefits 

can be shared with 
local communities, 

businesses and our 
regional economy as 

our energy system 
transforms”

Biomass &
Bioenergy Network

“Biomass and 
bioenergy represent a 

new and highly 
significant opportunity 

to generate 
alternative renewable 
energy sources while 

recovering optimal 
value from all 

resources including 
‘waste’”

“Over 50 businesses 
in the Warragul 
township were 

assessed to 
determine the 

potential for, and 
possible location of 
a regional waste to 

energy biohub”

We have been building upon the GCCN coordinated EcoWaste 
Initial Scoping Study (2016-17) while focusing on ways to 
develop this sector across Gippsland. 

Our Warragul Food Waste Study mapped the volume and type 
of food waste and developed an effective data collection 
methodology to use in the Australian Biomass to Bioenergy 
Assessment (ABBA) program. Sustainability Victoria, the 
Snowy River Innovation, Federation University and the 
Worcester Polytechnic Institute supported the project. 

We also prepared a Gippsland Regional Waste to Energy 
Survey to identify regional interest from diverse stakeholders 
in working on projects in this sector. This complimented many 
other focus areas, programs and recent policy developments. 
Again, Sustainability Victoria supported this project.

The Gippsland Biochar Projects focusing on using locally 
sourced forestry waste to produce a distinctive soil 
conditioner were a focus for us this year. As a result, we 
contributed to a design for a five-year horticultural research 
project with Schreurs and Sons, biochar experts in Earth 
Systems and local forestry contractor ‘Drop and Leave’ who 
have also developed a biochar processing model which also 
extracts and utilises thermal energy. 

Additionally, this year we prepared a feasibility study for the 
Macalister Irrigation District Bioenergy Project with ARUP 
engineers at the request of the Latrobe Valley Authority, 
researched solutions for improved waste management,
including waste to energy at Lardner Park and worked with a 
meat processing plant to advance a waste to energy solution. 
We also collaborated with Snowy River Innovation to engage 
a student research team to investigate specific feedstocks and 
markets for Gippsland, contributed to the Manure Connect 
project undertaken by Monash students for Agriculture Victoria 
and planned a series of future student research projects with 
Federation University for 2020.

John Lawrence 
Biomass Subcommittee Coordinator
Technical Advisor to the GCCN Board

Throughout 2019, the Gippsland Climate Change Network has 
worked in partnership with the Energy Innovation 
Co-operative, Community Power Agency, and Mondo on the 
Roadmap Project. 

The project is funded through the Victorian Department of 
Environment, Land, Water and Planning to provide a 
pathway towards a desired renewable energy future for 
Southern Gippsland.

The Roadmap is informed by feedback from over 380 
community members and stakeholders, which has included 
local government, water authorities, Indigenous organisations, 
local business owners, community organisations and 
community members. 

At our Opportunities Workshop on the 17th of October at 
Leongatha, town scale projects were discussed in themes of 
bioenergy, midsized solar farms, and local government 
collaboration.  Additional groups sessions included 
‘Community Benefit Sharing’ and the ‘Role of Small Business’.

Document analysis and desktop research were also
undertaken, including researching: policy context, local 
demographics and history, local plans and strategies and 
previous renewable energy studies.

The focus of the report is for the South Gippsland and Bass 
Coast Shires, but East Gippsland Shire’s Right Futures 
project, as well as the Latrobe Valley Authorities New Energy 
Jobs and Investment Prospectus were also studied.

A wide range of ideas and perspectives was received which 
have been distilled into the draft 70-page (plus appendices) 
Roadmap report.  A draft 10-page short community report has 
also been developed.  Both reports will be released for 
feedback before being submitted to DELWP in early 
December.

Neroli Raff 
Board Member and Roadmap Project Coordinator
Energy Innovation Co-operative
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Communities Leading 
Change 

For the Latrobe Valley and wider Gippsland to successfully 
achieve a Just Transition, there needs to be an orderly and 
planned transition away from coal-fired energy generation, as 
well as a collaborative and inclusive transition towards
renewable energy.

The GCCN partnered with Melbourne based not-for-profit 
called Climate for Change, who believe in the power of 
everyday people and specialise in supporting meaningful 
conversations that engage new audiences, diffuse harmful 
resistance towards renewable energy and develop the social 
and political wills needed for effective climate actions. 

This conversation program is about upskilling local people to 
engage their own communities while also supporting the work 
of existing environmental and community groups, to work 
towards meaningful and lasting change together. 

29 participants completed the training this year, including local 
government agency and sustainability officers, renewable 
energy consultants, environmental educators, power plant 
workers, a journalist, medical professionals, multicultural 
leaders, artists, university students and climate activists. 

So far 85% of community participants have indicated that the 
facilitated CLC conversations were ‘very’ or ‘extremely’ 
worthwhile, with many going on to request more information 
about being involved in other climate or renewable energy 
opportunities.

Until project completeion in June 2020 we will be focusing on 
connecting with wider sections of the community and 
developing community-led resource projects. 

Funding from the Department of Environment, Land, Water 
and Planning (DELWP), Bank Australia, Climate Action 
Network Australia, and the Australian Communities 
Foundation via the Hamer Family Sprout Fund, have made 
project possible. 

Esther Lloyd
Project Manager

Regional Centre of Expertise (RCE) is a global network 
established by the United Nations University based in 
recommendations from the Ubuntu Committee of Peers by 
the signatories of the 2002 Ubuntu Declaration and facilitated 
on a global level by the UNU Institute for Advanced Studies. 

Much of the work involves translating global sustainable 
development objectives and promoting learning and 
sustainable education development into the context of local 
communities with in which they operate. RCE Gippsland 
(which covers six shires) was established in 2011.

The idea is to advance Gippsland as a region of 
interconnected and diverse communities which are
empowered and resilient in the face of environmental 
challenges.

One such opportunity to provide leadership and opportunity 
is the RCE Sustainable Schools Expo, which this year was 
hosted by Nagle College and titled ‘Biodiversity: Safeguarding 
our Future’. 

The Expo was designed to support many school 
communities and provide students and teachers with the 
opportunity to take part in interactive conversation and 
workshop sessions with leading environmental and 
sustainability educators from across the Gippsland region. 

The expo was supported by the Gippsland Climate Change 
Network, the East Gippsland and Wellington Shires, the 
Latrobe City Council, the Soroptimist Group Gippsland, 
Sustainability Victoria’s ‘ResourceSmart school’s’ program 
and Love our Lakes.   

The feedback of the last five events have been very positive 
with many hoping to establish this as an annual event. The 
committee is meeting later in the year to consider its direction 
and focus for the coming year.   

Raquel Harris
Committee Member for RCE Gippsland

“Think it’s brilliant! 
I have really loved 

being a part of it and 
it’s been relevant 

to my work as well. 
We can push people 

away but not mean to, 
and sometimes it can 
be one sentence that 
you need to throw out 
there to get someone 

to think about it”			
				  

Ruth
CLC Participant 

“Almost 300 students 
and 40 teachers 
participated in 13 
different biodiversity 
activities related to 
water and 
ecosystem health, 
species protection, 
terrestrial 
invertebrates, as well 
as seed collection 
and propagation”

Regional Centre of 
Expertise - Gippsland
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Gippsland Sustainable 
Agriculture 

“The carbon in soils 
is greater than all the 

carbon in our biomass 
and the atmosphere 
combined, so even 

small changes in that 
pool are going to 
have really large 

effects for us” 

Ben Taylor 
Ecosystem Ecologist 

]
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To effectively address climate change we need to be doing 
more than just focusing on reducing our greenhouse gas 
emissions, we must also draw large amounts of carbon dioxide 
(CO2) from the atmosphere to meet the Paris Agreement. 

Soil carbon is the keystone element controlling soil health, 
which enables improved soil resilience to both droughts and 
intense rainfall events which are increasingly occurring due to 
global warming. 

Ways of stripping of CO2 from the atmosphere therefore must 
be given serious consideration in our attempts to deal with 
impacts of climate change.  

Different farming and cropping practices influence soil carbon 
and soil health. But it is also increasingly evident that 
economic incentives are as important as technical approaches 
in developing solutions to this issue. 

The GCCN is therefore, closely following an emerging 
regenerative agriculture movement in Gippsland featuring 
farming methods that can sequester atmospheric carbon in the 
soil through plant growth, photosynthesis, and management.  

There are approximately 3,400 farms across Gippsland 
covering almost one million hectares that account for at least 
one quarter of Victoria’s milk, vegetable and beef production 
and several businesses exporting this food across the world.

Local Gippsland farmer Niels Olsen has demonstrated this can 
be achieved with his Soilkee machine and grazing 
management.  Niels is also the first farmer in the country to be 
paid carbon credits for soil carbon sequestration through the 
Federal Government’s Emission Reduction Fund.  

GCCN’s support for regenerative agriculture over the past year 
has included networking with local Catchment Management 
Authority representatives, Land Care groups and farmers. As 
well as co-hosting a climate change and agriculture seminar 
with over 200 attendees, political advocacy and investigating 
science-based farm trials.

Liz Clay
Subcommittee Chair
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