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OUR MISSION  

To provide Gippslanders, at an individual and organisational level, with information, 

consultation and facilitation to enable action on climate change, whilst also providing a 

voice for Gippsland on climate change matters. 

 
 
 
 
 

OUR VISION  

That Gippsland, as a region, is able to mitigate the effects of climate change where 

possible and is empowered to adapt to the effects of climate change where necessary. 

 
 
 
 
 

OUR HISTORY  

Formed in 2007 the Gippsland Climate Change Network Inc. (GCCN) has delivered arrange 

of local projects and provided support for climate change modification. GCCN provides 

feedback for many local council policies and projects and has worked with support from 

the Gippsland Waste and Resource Recovery Group. 

 

A key deliverable was the Gippsland Low Carbon Growth Plan 2012 developed by Climate 

Works in 2011.This plan identified a range of potential emission reduction options across 

the Gippsland region some of which are still being implemented today. 
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SECTION 1: GIPPSLAND CLIMATE CHANGE NETWORK  
- AN OVERVIEW  

 

ABOUT US 
 

Key Objectives  

The agenda of the GCCN is summed up in three words; Informing, Connecting, Acting. 

 

Within these themes the GCCN will focus on the following objectives. 

 

Informing  

¶ Accelerate awareness of the cause and impact of rising atmospheric temperatures  

¶ Provide objective and independent advice on regional GHG issues to all levels of government 

¶ Report against regional progress towards mitigation and adaptation projects 

 

Connecting 

¶ Facilitate the development of mitigation and GHG targets 

¶ Facilitate collaboration between organisations and individuals in the adaption to climate change 

¶ Provide key links between citizens organisations and local government in implementing 

mitigation 

¶ Embed the connection between climate research science and regional planning 

 

Acting 

¶ Urge action by regional government, community and industry to reduce emissions 

¶ Commission external advice and assistance to deliver projects and programs in adaptation and 

mitigation action in Gippsland 

¶ Develop recommendations and regional climate research priorities and facilitate the 

development of research projects and implement findings 
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Supported Projects 

¶ Worked with local councils to deliver LED street lighting projects thereby reducing GHGs and 

creating substantial savings in electricity 

¶ Developed the Sustainability Gippsland website with South Gippsland Shire 

¶ Instrumental to allow regional councils to apply to the Melbourne  

Sustainability fund for the development of Environmental Upgrade Agreements   

¶ Supported the Resource Smart School Program 

¶ Delivered the leadership program for Sustainability in Gippsland in 2014/15 

¶ Delivered the Gippsland waste streams and biomass feasibility study with researcher Mark 

Glover 2016/17 

¶ Supported workshops and tour of Gippsland by Community Energy activist Soren Hermansen 

from Denmark 

¶ Developing the Community Power Hub projects in conjunction with Sustainability Victoria in 

Wellington, Latrobe and Baw Baw council areas  

¶ Tendered for the 1000 Homes project with the Latrobe Valley Authority 

¶ ά±ƛǊǘǳŀƭ // /ŜƴǘǊŜέ ǇǊƻƧŜŎǘ ŘŜǎƛƎƴ ŦƻǊ 59LWP funding ς current 

¶ Upgrades to GCCN website  

¶ Provided many experts to the network meetings 
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OUR PEOPLE 
 

Patron   

Keith Hamilton Former Member for Morwell MLA   

 

Board members/Trustees 

Name Position Dates acted  

Darren McCubbin  Chair 2014 to 2017 

Neil Rankine V Chair 2013 to 2017 

Andrea Klindworth  Member 2015 to 2017 

Bernard Rowley Member 2009 to 2017 

Liz Clay Member 2010 to 2017 

Rod Horton  Member 2015 t0 2017 

Tony Wolfe  Member  2014 to 2017 

Lorraine Bull  Member 2016 to 2017 

Ashley Hall  Member 2013 to 2017 

Ian Southall EO and Member 2014 to 2017 

Chris Barfoot  Project Officer and Member 2016 to 2017 

John Lawrence  Contractor /Advisor 2016 to 2017 
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PARTICIPATING ORGANISATIONS  

 ̧ Local Government 
o Bass Coast Shire Council 
o Baw Baw Shire Council 
o East Gippsland Shire Council 
o South Gippsland Shire Council  
o Wellington Shire Council 
o Latrobe City Council  

 

 ̧ State Government 
o Dept of Education and Early Childhood Development  
o Dept of Environment, Land, Water and Planning (DELWP) 
o Environmental Protection Authority (EPA) 
o Sustainability Victoria (SV) 
o Regional Development Victoria 
o Regional Development Australia 
o Parks Victoria 
o East Gippsland Catchment Management Authority  
o West Gippsland Catchment Management Authority  
o East Gippsland Water  
o Gippsland Water  
o Southern Rural Water  

 

 ̧ Community Groups 
o Baw Baw Sustainability Network 
o Latrobe Valley Sustainability Group  
o ComMet (South Gippsland Bass Coast Sustainability)  
o East Gippsland Sustainability Networks 
o Wellington Renewable Energy Network (WREN) 
o C4CE 
o Voices of the Valley 
o Gippsland Integrated Natural Resource Forum  
o Gippsland Regional Waste Management Group 
o Greening Australia (Victoria)  
o Berry Street 
o Agribusiness Gippsland Incorporated 
o Energy Innovation Cooperative 
o Heyfield Community Resource Centre 
o Anglicare Gippsland 
o Mirboo North Community Energy Hub 

 

 ̧ Corporate 
o Bank Australia 
o Bendigo Bank  
o Vic Super 
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o Australian Paper 
o Aus Net Services 
o Gippsland Solar  
o AGL  
o Energy Australia 
o C4G 
o Earth worker Co/op Ltd  

 

 ̧ Unions 
o Australian Manufacturers Workers Union  
o Construction, Forestry, Mining & Energy Union 
o Gippsland Trades and Labour Council 

 

 ̧ Education Providers 
o Federation Training   
o Federation University 
o Melbourne University 
o GEST 
o Community College Gippsland 
o U3A 
o RCE  
o Powerworks  
o LLENS in Gippsland  
o Private Providers 

 

 ̧ Others 
o Energy Efficient Strategies 
o AG Vet Energy  
o GHD consultants 
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SECTION 2: GOVERNANCE  

 

STRUCTURE & MANAGEMENT  

 
 

 
 

 

 

 

 

 

  
Executive Officer 

General Members 
Government 

Private 
Community 

Subcommittees & Projects Entities & 
Working Groups 

Community Power Hub 
Energise Gippsland  
BioHub Gippsland 

Gippsland Community 

Board of Management 
Chairman ς Darren Mc Cubbin 
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CHAIRPERSONõS REPORT 

2017 was a defining year for the Gippsland Climate Change Network.  It begun with a Gippsland tour 

by international Climate expert Soren Hermansen as part of the Community Energy Congress in 

Melbourne.  His talk and workshops were well attended and introduced us to many new community 

volunteers.  

Four network meetings and a variety of battery storage workshops around Gippsland developed a local 

appetite for the Community Power Hub Pilot program which we were awarded later in the year. This 

exciting State Government initiative will develop local expertise in renewable energy and at least one 

landmark project.  We have an excellent program officer appointed in Chris Barfoot and will shortly 

have a Roundtable advisory group to guide the program over the next two years. 

GCCN also completed an extensive study on a Gippsland Biohub Project exploring the opportunity to 

ŀŘǾŀƴŎŜ ǘƘŜ DƛǇǇǎƭŀƴŘ ǊŜƎƛƻƴΩǎ ǇƻǘŜƴǘƛŀƭ ƛƴ ǘƘŜ ŜƳŜǊƎƛƴƎ .ƛƻ 9ŎƻƴƻƳȅ ǳǎƛƴƎ Ŏƻƴǎǳƭǘŀƴǘ aŀǊƪ DƭƻǾŜǊ 

and a team of local stakeholders led by board member Andrea Klindworth. We are currently working 

on the next steps in commercialising the results of the study. We have also sponsored a successful 

Sustainability education day in Warragul and several demonstrations and events around Gippsland. 

As part of our mandate for connecting local community groups we have been part of many 

roundtables, consultations, funding sessions and discussions including joining with the broader 

Greenhouse Alliances. I would like to especially thank the opportunity to work closely with the Baw 

Baw Sustainability Group, the Latrobe Sustainability Group, Voices of the Valley and the new 

Wellington Renewable Energy Group as well as the dedicated Sustainability officers at all our local 

Governments. I think our greatest value is the ability to assist with bringing together the very best 

innovators of Gippsland working together for a common goal.  We are stronger together. 

The Board has worked hard over the past twelve months developing many exciting funding 

opportunities including a difficult bid for the 1000 Homes retrofit.  We have also done an extensive 

review of our operations and embarked on a wide-reaching strategy plan that will create a roadmap 

for our future. We realise we must become more professional, communicate better and improve our 

responsiveness to our stakeholders. I would like to thank the Board and our Executive Officer, Ian 

Southall for their fantastic work through the year. 

I would especially like to thank Luke Wilkinson, Greg Hunt and the staff at Sustainability Victoria with 

Ashley Hall at DELWP for their kind advice and support through 2017.  And finally thank you to the 

many community volunteers who devote countless hours so that we can create a better more 

sustainable planet. Thank you for supporting us. 

Darren McCubbin, 

Chair  

Gippsland Climate Change Network  
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EXECUTIVE & PROJECT OFFICERõS REPORT 

Overview of Activities 

Since taking on the role of executive officer for the network in October 2016 I have embarked on a 

progressive program of climate related mitigation and adaptation activities for the GCCN, from the 

development of the Community Energy sector in Gippsland with well attended sessions for stakeholders 

and communities, including {ƻǊŜƴ IŜǊƳŀƴǎŜƴΩǎ Ǿƛǎƛǘ ǘƻ DƛǇǇǎƭŀƴŘ, to working more closely with Local 

Government sustainability officers and the Green House Alliance Network. We have also had several 

funding opportunities with DELWP and the Latrobe Valley Authority, plus a number of Transition 

projects and sessions. I would like to thank Ashley Hall and the team at DELWP their guidance and 

support.  

 

We have embarked on Community Energy projects under the banner of Latrobe Valley Community 

Power Hubs (LVCPH) for SV with Wellington, Latrobe & Baw Shire Councils. I am working with South 

Gippsland Shire Council and ComMet, East Gippsland shire Council in climate change activities, and 

working with DELWP on solar for community buildings and Local Government. I have attended many 

conferences and meetings in Melbourne for the Alliances and Sustainability Victoria on behalf of the 

Gippsland Climate Change Network. 

 

Administration 

Administration work has included minutes and reports for the board, organising strategic planning for 

GCCN, assisting the Chair in the organisation of board meetings papers. Other work has included 

completing the 1000 Home submission, developing the LVCPH and undertaking community 

engagement. While the office support from DELWP is valued some future planning is needed to ensure 

that the GCCN has a dedicated space for its operations into the future as more projects and programs 

come online.  

 

Network Meetings 

The GCCN conducted 4 network meetings during the year, including a tour of the Bio Gas system at the 

sewerage works in Bairnsdale for the East Gippsland Shire Council and East Gippsland Water, it was very 

well attended. We hosted Soren Hermansen from Denmark, Peter Maruff from Ausnet Services. Earlier 

this year over 120 people attended a forum to hear about a transitioning from coal based energy to 

renewables from Justin Maxson and Lisa Abbott from Kentucky USA. Australian Environmental 

Grantmakers Network (AEGN) also presented on environmental grant opportunities in Australia. 

 

Database 

I am currently working with Web Threads to create a user-friendly stakeholder database to enhance our 

online communication capacity.  
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Website and Social Media 

I have been working with Web Threads to develop and deliver a new, upgraded GCCN website at 

http://gccn.net.au/. 

 

The development of the CPHLV website will be a joint effort from Bendigo, Ballarat and Latrobe Regions. 

We are working on simplified social media platform alongside Sustainability Gippsland and considering 

the appointment of a social media person for CPHLV in future. 

 

GCCN will be looking to use social media and other internet based communications to maintain a visible 

presence online. 

 

Thank You 

To the executive and board for their support and due diligence for the Gippsland Climate Change 

Network in all the projects we have undertaken.  

Ian Southall, 

Executive & Project Officer 

Gippsland Climate Change Network 
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SECTION 3: OUR FINANCES  

 

TREASURERõS REPORT 
 

The previous year was about consolidating our financial position, improving our accounting 

systems and maintaining our operations within a limited income stream.   

 

The Board moved from a full time executive officer to a casual position with consultants being 

employed for particular projects.  

 

 It is very important for the ongoing viability of the Network that funding be found for the core 

operations and we have been working on a value proposition for local Government as well as 

investigating opportunities for State Government funding through the Greenhouse Alliances.   

 

The Board has also been investigating a method of capitalising on renewable energy investment 

through a not for profit company.  

 

The new Board will need to focus on finding a source of reliable future funding 

 

Treasurer 

Gippsland Climate Change Network 
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AUDITORõS REPORT 2016 
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