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OUR MISSION
Toprovide Gippslanderst an individual and organisational level, with information,
consultation and facilitation to enable action on climate changeilst also providing a
voice for Gippsland on climate changetters

OUR VISION
ThatGippslandas a regionis able to mitigate the effectsfalimate change where
possible and is empowered to adapt to the effects of climate change where necessary

OUR HISTORY
Formed in 2007 the Gippsland Climate Change Network Inc. (GCGi¢Jiriased arrange
of local projects and provided support for climate change modification. GCCN provides
feedback for many local council policies and projects and has worked with support from
the Gippsland Wste and Resource Recovery Group.

A key deliverale was the Gippsland Low Carbon Growth Plan 2012 developed by Climate

Works in 2011.This plan identified a range of potential emission reduction options across
the Gippsland regiosome ofwhich are still being implemented today.
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Section 1 GCCN Overview

SECTION 1: GIPPSLAND CLIMATE CHANGE NETWORK

- AN OVERVIEW

ABOUT US

Key Objectives
The agenda of the GCCN is summed up in three worftsming ConnectingActing

Within these themes the GCCN wiltéss on the following objectives.

Informing
91 Accelerate awareness of the cause and impact of rising atmospheric temperatures
1 Provide objective and independent advice on regional GHG issues to all levels of government
1 Reportagainst regional progress towards mitigation and adaptation projects

Conneding
1 Facilitate the development of mitigation and GHG targets
1 Facilitate collaboration between organisations and individuals in the adaption to climate change
1 Provide key links between citizens organisations and local government in implementing
mitigation
1 Embed the connection between climate research science and regional planning

Acting
9 Urge action by regional government, community and industry to reduce emissions
1 Commission externadvice andassistance to deliver projects and programs in adaptation and
mitigation action in Gippsland
1 Develop recommendations and regional climate research priorities and facilitate the
development of research projects and implement findings
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Section 1 GCCN Overview

SupportedProjects
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Worked with local councils to deliver LED street lighting projects thereby reducing GHGs and
creatingsubstartial savings in electricity

Developed the Sustainability Gippsland website with South Gippsland Shire

Instrumental to allow regional councils to apply to the Melbourne

Qustainahlity fund for thedevelopment of Environmental Upgrade Agreements

Supported the Resource Smart School Program

Delivered the leadership program for Sustainability in Gippsla2®14/15

Delivered the Gippsland waste streams and biomass feasibility studyeggiarcher Mark

Glover 2016/17

Supported workshops and tour of Gippsland by Community Energy activist Soren Hermansen
from Denmark

Developing the Community Power Hub projeict€onjunction with Sustainabilityictoria in
Wellington, Latrobe and Baw Baw council areas

Tendered for the 1000 Homes project with the Latrobe Valley Authority

GxANILdzk € // / Sy i NBRfundhggcarge@i RSaA3dy F2N 59
Upgrades to GCCN hste

Provided many experts to the network meetings

4 Network Meetings 120 Attendees

School  g90@ students
Expos

lo Local Govt. Info 1K+ Attendees
sessions

Eventsand Festivals
2.5K

Engagements

INFORMING

CONNECTING

ACTING
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OUR PEOPLE

Patron

Keith Hamilton Former Member for Morwell MLA

Board members/Trustees

Name Position Dates acted
Darren McCubbin Chair 2014 to D17

NeilRankine V Chair 2013 to 2017
Andrea Klindworth Member 2015 to 2017
Bernard Rowley Member 2009 to 2017
Liz Clay Member 2010 to 2017
Rod Horton Member 2015 t0 2017
Tony Wolfe Member 2014 to 2017
Lorraine Bull Member 2016 to 2017
Ashley Hall Member 2013 to 2017
lan Southall EO and Member 2014 to 2017

Chris Barfoot

ProjectOfficerand Member

2016 to 2017

John Lawrence

Contactor /Advisor

2016 to 2017
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Section 1 GCCN Overview

PARTICIPATING ORGANISATIONS

Local Government

o0 Bass Coast Shire Council
Baw Baw Shire Council
East Gippsland Shire Council
South Gippsland Shire Council
Wellington Shire Council
Latrobe City Council
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State Government

Dept of Education and Early Childhood Development
Dept ofEnvironment, Land, Water and Plann{i@zMP)
Environmental Protection Authority (EPA)
Sustainability Victoria (SV)

Regional Development Victoria

Regional Development Australia

Parks Victoria

East Gippsland Catchment Management Authority
West Gippsland Catchment Management Authority
East Gippsland Water

Gippsland Water

Southern Rural Wat
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Community Groups

o Baw Baw Sustainability Network
Latrobe Valley Sustainability Group
ComMet (South Gippsland Bass Coast Sustainability)
East Gippsland Sustainability Networks
Wellington Renewable Energy Network (WREN)
C4ACE
Voices of the Valley
Gippsland Integrated Natural Resource Forum
Gippsland Regional Waste Management Group
Greening Australia (Victoria)
Berry Street
Agribusiness Gippsland Incorporated
Energy Innovation Cooperative
Heyfield Community Resource Centre
Anglicare Gippsland
Mirboo North Community Energy Hub

O 00O 000000000 O0OO0oOOo

Corporate

0 Bank Australia
o Bendigo Bank
o Vic Super

INFORMING

CONNECTING

ACTING
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Australian Paper

Aus Net Services
Gippsland Solar

AGL

Energy Australia

C4aG

Earth worker Co/op Ltd

Unions
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Australian Manufacturers Workers Union
Construction, ForestriMining & Energy Union
Gippsland Trades and Labour Council

Education Providers

o

O OO0 O0OO0OO0OO0OOo0OOo

Federation Training
FederationUniversity
Melbourne University

GEST

Community College Gippsland
U3A

RCE

Powerworks

LLENS in Gippsland

Private Providers

Others
(0]
0
(0]

Energy Ef@ient Strategies
AG VetEnergy
GHDconsultants
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Section 2 Governance

SECTION 2: GOVERNANCE

STRUCTURE & MANAGEMENT

Subcommittees & Projects Entities
Working Groups
Community Power Hub

Energise Gippsland
BioHub Gippsland

9
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Section 2 Governance

CHAIl RPERSONOGOS REPORT

2017 was a defining year for the Gippsland Climate Change Network. It begun with a Gippsland tour
by international Climate expert Soren Hermansen as part of the Community Energy Congress in
Melbourne. His talk and workshops were well attended and intozdius to many new community
volunteers.

Four network meetings and a variety of battestprageworkshops around Gippsland developed a local
appetite for the Community Power Hub Pilot program which we were awarded later in the year. This
exciting State Ggernment initiative will develop local expertise in renewable energy and at least one
landmark project. We have an excellent program officer appointed in Chris Barfoot and will shortly
have a Roundtable advisory group to guide the program over the nexyears.

GCCN also completed an extensive study on a Gippsland Biohub Project exploring the opportunity to

I ROy OS GKS DALILJMATIFIYR NBRIA2YQa LRGSYGALFrt Ay (KS
and a team of local stakeholders led by board memisedrea Klindworth. We are currently working

on the next steps in commercialising the results of the study. We have also sponsored a successful
Sustainability education day in Warragul and several demonstrations and events around Gippsland.

As part of oumandate for connecting local community groups we have been part of many
roundtables, consultations, funding sessions and discussions including joining eviinodder
Greenhouse Alliancebwould like to especially thank the opportunity to work closelth the Baw

Baw Sustainability Group, the Latrobe Sustainability Group, Voices of the Valley and the new
Wellington Renewable Energy Group as well as the dedicated Sustainability officers at all our local
Governments. | think our greatest value is thelipto assist with bringing together the very best
innovators of Gippsland working together for a common goal. We are stronger together.

The Board has worked hard over the past twelve months developing many exciting funding
opportunities including a dikult bid for the 1000 Homes retrofit. We have also done an extensive
review of our operations and embarked on a wad&aching strategy plan that will create a roadmap
for our future. We realise we must become more professional, communicate better amoweapur
responsiveness to our stakeholders. | would like to thank the Board and our Executive Officer, lan
Southall for their fantastic work through the year.

| would especially like to thank Luke Wilkins@neg Hunteand the staff at Sustainability Victa with
Ashley Hall at DELWP for their kind advice and support through 2844 finally thank you to the
many community volunteers who devote countless hours so that we can create a better more
sustainable planet. Thank you for supporting us.

Darren Mc@bbin,

Chair
Gippsland Climate Change Network
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Section 2 Governance

EXECUTIVE & PROJECT OFFICERG REPORT

Overview of Activities

Since taking on the role of executive offider the network in October 2016 haveembarked on a
progressive program of climate relateditigation and adatation activitiesfor the GCCNydm the
development of the Community Energy sector in Gippsland with well att@sdssions for stakeholders
and communitiesincluding{ 2 NSy | SNX I y a Sy Qtéawodihginorn clasely withalcall Ja t |
Government sustainability officers and the Green House Alliance NetWlhave also hadeveral

funding opportunities with DELWP atite Latrobe Valley Authorityplusa number of Transition

projects and sessionswould like tothank Ashley Halind the team at DELWP theguidance and

support.

We have embarked oBommunity Energy projectsider the banner otatrobe Valley Community
Power Hubs (LVCPH) for SV wifellington, Latrobe & Bavihire Gouncils. | am working witBouth
GippslandshireCouncil andComMet East Gippslanghire Council inlenate changeactivities, and
working with EIWP on solar for community buildings and Local Government. | have attendegt
conferences and meetings in Melbourne tbe Alliances and Sustainability ¥doa on behalf of the
GippslandClimateChange Network.

Administration

Administration work has included minutes and reports for the board, organising strategic planning for
GCCNassisting the Chair in the organisation of board meetpaysers Other work has included
completing the 1000 Home submissia®velopingthe LN\CPHand undertakingcommunity
engagementWhilethe office support fromDELWHs valuedsome future planning is needed to ensure
that the GCCN has a dedicated space for itg@ipEns into the future as more projects and program
come online.

Network Meetings

The GCCN conducted 4 network meetings during the, y@euding a tour of the Bio Gas system at the
sewerageworksin Bairnsdaldor the East Gippsland Shif@ounciland East Gippsland Watgt was very
well attended. WehostedSoren Hermansen from Denmark, Peter Maruff from Ausnet Senkzaser
this year over 120 people attended a forum to hear about a transitioning from coal based energy to
renewablesrom Justin Maxson and Lisa Abbott frokentucky USAAustralian Environmental
Grantmakers NetworkAEGNalso presentedn environmenal grant opportunitiesn Australia

Database

I am currently working with Web Threads to create a dsendly stakeholder database to enhance our
online communication capacity.

@GCCN g

~t

ACTING




Section 2 Governance

Website and Social Media

| have been working withWeb Threads talevelop anddeliver a new upgradedGCCNvebsiteat
http://gccn.net.aul.

The development of th€PHLV website will be a joint effort from Bendigo, Ballarat and Latrobe Regions
We are working orsimplified social media platform alongside Sustainab@itgpsland and considering
the appointment of a sociahedia person for CPHLYV in future.

GCCN will be looking to use social media and other internet based communications to maintain a visible
presence online.

Thank You

To the executive and board for their support and due diligence for the Gippsland ClilveatgeC
Network in allthe projects we have undertaken.

lan Southall

Executive & Project Officer
Gippsland Climate Change Network
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Section 3 Finances

SECTION 3: OUR FINANCES

TREASURREBORT

The previous year was about consolidating our financial position, improving our accounting
systems and maintaining our operations within a limited income stream.

The Board moved from a full time executive officer to a casual posititnconsultants being
employed for particular projects.

It is very important for the ongoing viability of the Network that funding be found for the core
operations and we have been working on a value proposition for local Government as well as

investgating opportunities for State Government funding through the Greenhouse Alliances.

The Board has also been investigating a method of capitalising on renewable energy investment
through a not for profit company.

The new Board will need to focus éinding a source of reliable future funding

Treasurer
Gippsland Climate Change Network
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Section 3 Finances
AUDI T OREPGCRT 2016
SoN(&| JIM JOHNSON & ASSOCIATES

PTY LTD

ABN 44 071 949 034
CERTIFIED PRACTISING ACCOUNTANTS

48 Albert Street
Warragul
Phone: 03 5622 1947

TO THE COMMITTEE MEMBERS OF THE  Email: reception@jimjohnson.com.au

GIPPSLAND CLIMATE CHANGE NETWORK INC PO Box 1354
Warragul VIC 3820

Scope www.jimjohnson.com.au

We have audited the Financial Statements, consisting of income and expenditure statements and
associated schedules of the GIPPSLAND CLIMATE CHANGE NETWORK INC for the year ended 30th
June 2016 as set out in the attached pages of the Financial Report.

The members of the Association are responsible for the preparation and presentation of the
financial statements and the information contained therein. We have conducted an independent

audit of the financial statements in order to express an opinion on them to the members.

Our audit has been conducted in accordance with Australian Auditing Standards to provide
reasonable assurance as to whether the accounts are free of material misstatement. Our procedures
included examination, on a test basis, of evidence supporting the amounts and other disclosures in
the financial statements, and the evaluation of accounting policies and significant accounting
estimates. These procedures have been undertaken to form an opinion as to whether, in all material
respects, these financial statements are presented fairly in accordance with Australian Accounting
Standards and other professional reporting requirements, so as to present a view of the entity which
is consistent with our understanding of its financial position and the results of its operation.

The audit opinion expressed in this report has been formed on this basis.

Auditor's responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We have
conducted our audit in accordance with Australian auditing standards. Those standards require that
we comply with relevant ethical requirements relating to audit engagements and plan and perform
the audit to obtain reasonable assurance that the financial report is free from material mis-
statement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's judgement,
including the assessment of the risks of material mis-statement of the financial report that presents
fairly in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also
includes evaluating the appropriateness of the accounting policies used and the reasonableness of
accounting estimates made by the members as well as evaluating the overall presentation of the
financial report.

Jim Johnson FCPA John Mecklenburgh BCom (Acc) CPA

Our Mission in co-operation with you is to provide the Accounting, Taxation, Management and
Financial Services for you to be Financially Successful and Secure both now and in the future
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