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OUR MISSION  

To provide Gippslanders, at an individual and organisational level, with information, 

consultation and facilitation to enable action on climate change, whilst also providing a 

voice for Gippsland on climate change matters. 

 
 
 
 
 

OUR VISION 

That Gippsland, as a region, is able to mitigate the effects of climate change where 

possible and is empowered to adapt to the effects of climate change where necessary. 

 
 
 
 
 

OUR HISTORY 

Formed in 2007 the Gippsland Climate Change Network Inc. (GCCN) has delivered arrange 

of local projects and provided support for climate change modification. GCCN provides 

feedback for many local council policies and projects and has worked with support from 

the Gippsland Waste and Resource Recovery Group. 

 

A key deliverable was the Gippsland Low Carbon Growth Plan 2012 developed by Climate 

Works in 2011.This plan identified a range of potential emission reduction options across 

the Gippsland region some of which are still being implemented today. 
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SECTION 1: GIPPSLAND CLIMATE CHANGE NETWORK 
- AN OVERVIEW 

 

ABOUT US 
 

Key Objectives  

The agenda of the GCCN is summed up in three words; Informing, Connecting, Acting. 

 

Within these themes the GCCN will focus on the following objectives. 

 

Informing 

 Accelerate awareness of the cause and impact of rising atmospheric temperatures  

 Provide objective and independent advice on regional GHG issues to all levels of government 

 Report against regional progress towards mitigation and adaptation projects 

 

Connecting 

 Facilitate the development of mitigation and GHG targets 

 Facilitate collaboration between organisations and individuals in the adaption to climate change 

 Provide key links between citizens organisations and local government in implementing 

mitigation 

 Embed the connection between climate research science and regional planning 

 

Acting 

 Urge action by regional government, community and industry to reduce emissions 

 Commission external advice and assistance to deliver projects and programs in adaptation and 

mitigation action in Gippsland 

 Develop recommendations and regional climate research priorities and facilitate the 

development of research projects and implement findings 
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Supported Projects 

 Worked with local councils to deliver LED street lighting projects thereby reducing GHGs and 

creating substantial savings in electricity 

 Developed the Sustainability Gippsland website with South Gippsland Shire 

 Instrumental to allow regional councils to apply to the Melbourne  

Sustainability fund for the development of Environmental Upgrade Agreements   

 Supported the Resource Smart School Program 

 Delivered the leadership program for Sustainability in Gippsland in 2014/15 

 Delivered the Gippsland waste streams and biomass feasibility study with researcher Mark 

Glover 2016/17 

 Supported workshops and tour of Gippsland by Community Energy activist Soren Hermansen 

from Denmark 

 Developing the Community Power Hub projects in conjunction with Sustainability Victoria in 

Wellington, Latrobe and Baw Baw council areas  

 Tendered for the 1000 Homes project with the Latrobe Valley Authority 

 “Virtual CC Centre” project design for DELWP funding – current 

 Upgrades to GCCN website  

 Provided many experts to the network meetings 
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OUR PEOPLE 
 

Patron   

Keith Hamilton Former Member for Morwell MLA   

 

Board members/Trustees 

Name Position Dates acted  

Darren McCubbin  Chair 2014 to 2017 

Neil Rankine V Chair 2013 to 2017 

Andrea Klindworth  Member 2015 to 2017 

Bernard Rowley Member 2009 to 2017 

Liz Clay Member 2010 to 2017 

Rod Horton  Member 2015 t0 2017 

Tony Wolfe  Member  2014 to 2017 

Lorraine Bull  Member 2016 to 2017 

Ashley Hall  Member 2013 to 2017 

Ian Southall EO and Member 2014 to 2017 

Chris Barfoot  Project Officer and Member 2016 to 2017 

John Lawrence  Contractor /Advisor 2016 to 2017 
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PARTICIPATING ORGANISATIONS 

 Local Government 
o Bass Coast Shire Council 
o Baw Baw Shire Council 
o East Gippsland Shire Council 
o South Gippsland Shire Council  
o Wellington Shire Council 
o Latrobe City Council  

 

 State Government 
o Dept of Education and Early Childhood Development  
o Dept of Environment, Land, Water and Planning (DELWP) 
o Environmental Protection Authority (EPA) 
o Sustainability Victoria (SV) 
o Regional Development Victoria 
o Regional Development Australia 
o Parks Victoria 
o East Gippsland Catchment Management Authority  
o West Gippsland Catchment Management Authority  
o East Gippsland Water  
o Gippsland Water  
o Southern Rural Water  

 

 Community Groups 
o Baw Baw Sustainability Network 
o Latrobe Valley Sustainability Group  
o ComMet (South Gippsland Bass Coast Sustainability)  
o East Gippsland Sustainability Networks 
o Wellington Renewable Energy Network (WREN) 
o C4CE 
o Voices of the Valley 
o Gippsland Integrated Natural Resource Forum  
o Gippsland Regional Waste Management Group 
o Greening Australia (Victoria)  
o Berry Street 
o Agribusiness Gippsland Incorporated 
o Energy Innovation Cooperative 
o Heyfield Community Resource Centre 
o Anglicare Gippsland 
o Mirboo North Community Energy Hub 

 

 Corporate 
o Bank Australia 
o Bendigo Bank  
o Vic Super 
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o Australian Paper 
o Aus Net Services 
o Gippsland Solar  
o AGL  
o Energy Australia 
o C4G 
o Earth worker Co/op Ltd  

 

 Unions 
o Australian Manufacturers Workers Union  
o Construction, Forestry, Mining & Energy Union 
o Gippsland Trades and Labour Council 

 

 Education Providers 
o Federation Training   
o Federation University 
o Melbourne University 
o GEST 
o Community College Gippsland 
o U3A 
o RCE  
o Powerworks  
o LLENS in Gippsland  
o Private Providers 

 

 Others 
o Energy Efficient Strategies 
o AG Vet Energy  
o GHD consultants 
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SECTION 2: GOVERNANCE 

 

STRUCTURE & MANAGEMENT 

 
 

 
 

 

 

 

 

 

  
Executive Officer 

General Members 
Government 

Private 
Community 

Subcommittees & Projects Entities & 
Working Groups 

Community Power Hub 
Energise Gippsland  
BioHub Gippsland 

Gippsland Community 

Board of Management 
Chairman – Darren Mc Cubbin 
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CHAIRPERSON’S REPORT 

2017 was a defining year for the Gippsland Climate Change Network.  It begun with a Gippsland tour 

by international Climate expert Soren Hermansen as part of the Community Energy Congress in 

Melbourne.  His talk and workshops were well attended and introduced us to many new community 

volunteers.  

Four network meetings and a variety of battery storage workshops around Gippsland developed a local 

appetite for the Community Power Hub Pilot program which we were awarded later in the year. This 

exciting State Government initiative will develop local expertise in renewable energy and at least one 

landmark project.  We have an excellent program officer appointed in Chris Barfoot and will shortly 

have a Roundtable advisory group to guide the program over the next two years. 

GCCN also completed an extensive study on a Gippsland Biohub Project exploring the opportunity to 

advance the Gippsland region’s potential in the emerging Bio Economy using consultant Mark Glover 

and a team of local stakeholders led by board member Andrea Klindworth. We are currently working 

on the next steps in commercialising the results of the study. We have also sponsored a successful 

Sustainability education day in Warragul and several demonstrations and events around Gippsland. 

As part of our mandate for connecting local community groups we have been part of many 

roundtables, consultations, funding sessions and discussions including joining with the broader 

Greenhouse Alliances. I would like to especially thank the opportunity to work closely with the Baw 

Baw Sustainability Group, the Latrobe Sustainability Group, Voices of the Valley and the new 

Wellington Renewable Energy Group as well as the dedicated Sustainability officers at all our local 

Governments. I think our greatest value is the ability to assist with bringing together the very best 

innovators of Gippsland working together for a common goal.  We are stronger together. 

The Board has worked hard over the past twelve months developing many exciting funding 

opportunities including a difficult bid for the 1000 Homes retrofit.  We have also done an extensive 

review of our operations and embarked on a wide-reaching strategy plan that will create a roadmap 

for our future. We realise we must become more professional, communicate better and improve our 

responsiveness to our stakeholders. I would like to thank the Board and our Executive Officer, Ian 

Southall for their fantastic work through the year. 

I would especially like to thank Luke Wilkinson, Greg Hunt and the staff at Sustainability Victoria with 

Ashley Hall at DELWP for their kind advice and support through 2017.  And finally thank you to the 

many community volunteers who devote countless hours so that we can create a better more 

sustainable planet. Thank you for supporting us. 

Darren McCubbin, 

Chair  

Gippsland Climate Change Network  
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EXECUTIVE & PROJECT OFFICER’S REPORT 

Overview of Activities 

Since taking on the role of executive officer for the network in October 2016 I have embarked on a 

progressive program of climate related mitigation and adaptation activities for the GCCN, from the 

development of the Community Energy sector in Gippsland with well attended sessions for stakeholders 

and communities, including Soren Hermansen’s visit to Gippsland, to working more closely with Local 

Government sustainability officers and the Green House Alliance Network. We have also had several 

funding opportunities with DELWP and the Latrobe Valley Authority, plus a number of Transition 

projects and sessions. I would like to thank Ashley Hall and the team at DELWP their guidance and 

support.  

 

We have embarked on Community Energy projects under the banner of Latrobe Valley Community 

Power Hubs (LVCPH) for SV with Wellington, Latrobe & Baw Shire Councils. I am working with South 

Gippsland Shire Council and ComMet, East Gippsland shire Council in climate change activities, and 

working with DELWP on solar for community buildings and Local Government. I have attended many 

conferences and meetings in Melbourne for the Alliances and Sustainability Victoria on behalf of the 

Gippsland Climate Change Network. 

 

Administration 

Administration work has included minutes and reports for the board, organising strategic planning for 

GCCN, assisting the Chair in the organisation of board meetings papers. Other work has included 

completing the 1000 Home submission, developing the LVCPH and undertaking community 

engagement. While the office support from DELWP is valued some future planning is needed to ensure 

that the GCCN has a dedicated space for its operations into the future as more projects and programs 

come online.  

 

Network Meetings 

The GCCN conducted 4 network meetings during the year, including a tour of the Bio Gas system at the 

sewerage works in Bairnsdale for the East Gippsland Shire Council and East Gippsland Water, it was very 

well attended. We hosted Soren Hermansen from Denmark, Peter Maruff from Ausnet Services. Earlier 

this year over 120 people attended a forum to hear about a transitioning from coal based energy to 

renewables from Justin Maxson and Lisa Abbott from Kentucky USA. Australian Environmental 

Grantmakers Network (AEGN) also presented on environmental grant opportunities in Australia. 

 

Database 

I am currently working with Web Threads to create a user-friendly stakeholder database to enhance our 

online communication capacity.  
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Website and Social Media 

I have been working with Web Threads to develop and deliver a new, upgraded GCCN website at 

http://gccn.net.au/. 

 

The development of the CPHLV website will be a joint effort from Bendigo, Ballarat and Latrobe Regions. 

We are working on simplified social media platform alongside Sustainability Gippsland and considering 

the appointment of a social media person for CPHLV in future. 

 

GCCN will be looking to use social media and other internet based communications to maintain a visible 

presence online. 

 

Thank You 

To the executive and board for their support and due diligence for the Gippsland Climate Change 

Network in all the projects we have undertaken.  

Ian Southall, 

Executive & Project Officer 

Gippsland Climate Change Network 
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SECTION 3: OUR FINANCES 

 

TREASURER’S REPORT 
 

The previous year was about consolidating our financial position, improving our accounting 

systems and maintaining our operations within a limited income stream.   

 

The Board moved from a full time executive officer to a casual position with consultants being 

employed for particular projects.  

 

 It is very important for the ongoing viability of the Network that funding be found for the core 

operations and we have been working on a value proposition for local Government as well as 

investigating opportunities for State Government funding through the Greenhouse Alliances.   

 

The Board has also been investigating a method of capitalising on renewable energy investment 

through a not for profit company.  

 

The new Board will need to focus on finding a source of reliable future funding 

 

Treasurer 

Gippsland Climate Change Network 
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AUDITOR’S REPORT 2016 
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AUDITOR’S REPORT 2017 
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FINANCIAL STATEMENTS 
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Figure 1: Phillip Island feeling the effects of climate change 2016. Photo Credit: Neil Ranki 

Figure 2: RCE Sustainable Schools Expo Warragul 2017 
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SECTION 4: PROJECT REPORTS 

 

BIOHUB REPORT 

 

During 2017 financial year, the GCCN successfully completed the Gippsland Biohubs Scoping Study. The 

study was made possible with funding from the state government through the New Energy Jobs Fund. 

GCCN contracted Eco Waste consultant Mark Glover to undertake the work.  The study identified 

potential to add value to agricultural waste. Mark consulted widely with stakeholders to determine the 

quantity and quality of agricultural and urban bio waste streams in Gippsland. He then matched bio 

waste streams to higher value end uses, conversion technologies and potential end markets. A 

preliminary financial assessment identified a promising project for future development.  

A BioHub project is proposed for the Macalister Irrigation District. The project would convert dairy 

waste into power and fertilizer. The report provides important information to support investment in 

renewable energy and fuel projects that contribute to lower carbon emissions. It expands upon previous 

information for Gippsland provided in the report Fuelled for Growth: Investing in Victoria’s biofuels and 

bioenergy industries (State Government Victoria). 

The GCCN acknowledges the following organisations for their wisdom and support given as members of 

the Project Reference Group: Powerhouse, Gippsland Waste and Resource Recovery Group, Gippsland 

Water, Federation University and Australian Paper.  
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Extractive Supply/Value Chain:

Context – Extractive Vs. Agricultural

Power

Products & 
Markets

Fuels & chemicals

Refined fuels & 
chemicals

Interim Biocrudes

Reductants, biochar & 
energy

Possibly 2-4 finished 
product bio-refineries

Possibly 10 biocrude 
refineries

250 BioHubs 
nationally

Agricultural Supply/Value Chain: 
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COMMUNITY POWER HUB REPORT 
 

The Victorian Government has made a commitment to support community energy projects as 

part of their plan to accelerate Victoria’s renewable energy capacity. 

Community Energy (CE) refers to projects where a community initiates, develops, operates and 

benefits from a renewable energy resource or energy efficiency initiative. Community groups are 

formed geographically or based on a common interest. 

Gippsland Climate Change Network (GCCN) was appointed as the host organisation of the 

Community Power Hub Latrobe Valley, and will work with Sustainability Victoria (SV) to establish 

and progress the Power Hub to facilitate locally based community owned renewable energy 

projects Encompassing the Latrobe, Wellington and Baw Baw Shires. This program is to be run via 

a not for profit company limited by guarantee called “Energise Gippsland”. The program has been 

funded by the Victorian Government through Sustainability Gippsland for two years. 

CPH Latrobe Valley works within a collaborative governance arrangement that enables the 

interests of stakeholders to be represented in pursuit of a common purpose which is: 

“To support and progress community energy that is strongly governed, financially viable, and 

socially and environmentally sustainable.” 

The Project Control Group will be comprised of representatives from GCCN and will oversee the 

program for Gippsland Climate Change Network reporting back to the GCCN board and ensuring 

that the funding is applied appropriately. 
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Collaborative Approach 

A collaborative governance model enables our constituent members to diversify the knowledge 

base, spread the workload, widen the communication network and involve motivated people in 

advancing community energy, whilst continuing to represent organisational and individual 

interests. We have chosen the term ‘roundtable’ as it represents a forum, where individuals and 

representatives participate equally in the discussion. This approach model’s social inclusion and 

will lead to opportunities for people to build and share capacities in the areas of renewable 

energy and social enterprise.  

 

Governance 

Membership of CPH Latrobe Valley is drawn from the communities in the Wellington, Latrobe 

City and Baw Baw Shires through an initial open expression of interest (EOI) process and 

nominations from core groups. Subsequent EOIs are invited from representative groups and from 

the broader community as positions are vacated, new working groups are established, or gaps in 

skills or knowledge are identified. 

Nominations are accepted or declined by consensus of the Roundtable, based on the need to fill 

positions and relevant skills and experience considered to be of benefit to CPH LV’s and GCCNs 

purpose. Those nominated should demonstrate relevant skills or expertise and the ability to work 

under the collaborative governance model. All efforts shall be made to achieve a geographical 

spread across the LV region. 

CPH LV Member Benefits 

 To gain knowledge and capacity in community energy and collaboration; 
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 To join with a growing and coordinated voice to better advocate for the needs of the 

sector and have greater influence on development of community energy across the 

region; 

 To participate in the decision-making process; and 

 To utilise the CPH Latrobe Valleys branding. 

CPH LV Member Agreements  

 Act in the best interests of CPH LV, and the community energy sector more generally; 

 Actively contribute to the work of CPH LV 

 Explain and promote community energy with their own members, constituents, and 

through their networks 

 Collaborate with CPH LV members when mutually beneficial; 

 Gain knowledge and capacity in community energy and collaboration 

 Join with a growing and coordinated voice to better advocate for the needs of the sector 

and have greater influence on the development of community energy across Gippsland 

 Participate in the decision-making process 

 Utilise the CPH LV branding 

 Operate with integrity, boldness, creativity, passion and energy 

 Celebrate achievements; and 

 Enjoy friendships made along the way 

CPH Latrobe Valley is principally concerned with empowering and enabling community 

organisations and businesses to lead their own approach to community energy. CPH Latrobe 

Valley will provide advice, recommendations and referrals that are well researched thus 

providing the best chance for community energy options to become a reality. 

Delegation of Authority 

The CPH Latrobe Valley Roundtable operates by broad consensus (80%). Simple decisions are 

made at the Roundtable. Decisions that require input from a constituent organisation, working 

group or community partner will be deferred. If a representative or alternate is not present at a 

meeting and the agenda with its associated documents has been circulated more than three days 

prior to the meeting, then decisions can be made so long as 80% of the total membership agrees 

(not 80% of those attending). 

The Project Control Group can refer decisions back to the Roundtable Advisory Group if they do 

not apply to the common purpose of the CPH Latrobe Valley or do not align with the funding 

requirements as specified in the contract with Sustainability Victoria. 

Decisions may be communicated by all, unless otherwise specified in minutes. However, media 

releases and people speaking for the CPH Latrobe Valley to the community can only be 

determined by the Project Control Group. 
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Information may come to the Roundtable from working groups, constituent organisations, CPH 

LV members and external experts. Working groups are a primary means for undertaking research 

and filling information gaps and are to provide an unbiased summary of findings and a rationale 

for options to the Roundtable. It is essential that working groups frame their activities as 

investigative and refrain from entering into negotiations or raising community expectations 

before options have been assessed by the Roundtable and the Project Control Group. 

Changes to the Governance Arrangements 

It is expected that community energy will evolve over the coming months and years, as will CPH 

Latrobe Valley. This Governance Arrangement will be reviewed and updated as required with a 

requirement to do a complete review with stakeholders at the end of the funding period in 2019. 

 

Project Progress 

The project contract, Governance documents, preliminary project logic documents and 

development of a project ranking system based on both the Ballarat and Frontier Impact models 

have all been approved. Community engagement has commenced with meetings at Churchill and 

Warragul. CPH Representatives will also be attending Baw Baw Sustainability Festival on 

November 18, 2017.   
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POTENTIAL FUNDING AND GRANTS  

The committee is working with Local government to identify projects suitable for the DELWP Climate 

Change Innovation grants and exploring GCCN Community Energy opportunities with SV. There’s also an 

opportunity to follow up with AEGN and the philanthropic sector for potential funding support. 

 

Funding for the 1000 Homes retrofit program is yet to be announced.  The stakeholder working group is 

formed and ready to move forward but it is a complex application. Foundation for Rural & Regional 

Renewal have Climate Resilience grants available. We are currently in discussion with VIC Super and 

Bank Australia about corporate support for Community power hubs identified that they require detailed 

proposals which will need to be developed alongside the Strategic Plan. 

 

STRATEGIC PLAN FOR GCCN  

John Lawrence is currently developing a Strategic Plan for the GCCN, building on the work done with the 

value proposition and past strategic work, with Chris Barfoot. A basis for the Strategic Plan and value 

proposition already exists with the Power Hub Program application. 

 

GREENHOUSE ALLIANCES REPORT 

I have attended all the Alliances meetings and provided reports to the board. The GCCN needs to 

continue to develop and enhance its strategic direction with local government, gather support from the 

Alliance and develop a close association with SECCCA. I have worked in consultation with Ash Hall and 

the team from DELWP on future Climate Change adaptation and mitigation opportunities. I Have attend 

a number of funding and network meetings in Traralgon and Churchill with DELWP. 
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REGIONAL CENTRE OF EXPERTISE IN EDUCATION FOR SUSTAINABLE 
DEVELOPMENT GIPPSLAND  

This year the RCE held its third Gippsland Sustainable Schools expo at the St Pauls campus in 

Warragul exploring the theme of sustainable food into the future. 

Over 250 students attended from approximately 13 schools across Gippsland, including students 

coming from as far as Bairnsdale.  

The expo was packed with 14 individual workshop stations that had students learning about a 

wide range of topics including bees, composting, dairy cows, seedling planting, renewable 

energy, indigenous foods, water in the landscape and the potential future of foods including 

eating insects.  

In addition to the great student turn out the expo was also attended by local celebrities including 

Tammy Logan from Gippsland Unwrapped (https://gippslandunwrapped.com/) and Steve and 

Sallie from Gippsland Jersey (https://www.gippslandjersey.com.au/). This created some media 

around the event including a feature on the local news station. 

The event was a great way to get young people learning, sharing knowledge and thinking about 

building a sustainable food future. 

 
 

The board would like to continue to support school based initiatives and events mostly through its sub 

group, Regional Centre of Expertise in Education for Sustainability Development (RCE). 

 

https://gippslandunwrapped.com/
https://www.gippslandjersey.com.au/
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COMMUNITY EDUCATION PROGRAMS 

Ian has attended several school science days at Nambrok, Seaspray and Maffra with the Energy Trailer 

which promotes the GCCN name and programs such as CPHLV. The Kurnia College sustainable day is still 

to come November 17. The RCE has run 3 sustainable schools’ expos, with the 2017 edition being held in 

Warragul. The GCCN will also feature at Baw Baw Sustainability festival for CPHLV on November 18.  

 

GCCN has held several events for local government and provided experts in Battery storage technology 

and community energy, the Latrobe City battery info night had over 300 people in  

   

 

 

 

 
 

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT US 

 

71 Hotham Street, Traralgon, VIC 3844 

Phone: (03) 5172 2111  

Fax: (03) 5172 2100 

http://gccn.net.au/ 

 


